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TO: 
 

MAYOR J. LEHMAN AND MEMBERS OF COUNCIL  
 

FROM: D. HYDE, MANAGER, SMALL BUSINESS CENTRE OF BARRIE, SIMCOE 
COUNTY AND ORILLIA, EXT. 5236 
 

NOTED: 
 

S. SCHLICHTER, DIRECTOR OF ECONOMIC AND CREATIVE DEVELOPMENT 
 
A. MILLER, RPP, GENERAL MANAGER OF INFRASTRUCTURE AND GROWTH 
MANAGEMENT  
 
M. PROWSE, CHIEF ADMINISTRATIVE OFFICER  
 

RE: 
 

STATUS UPDATE: SANDBOX CENTRE OPERATIONS 

DATE: 
  

MAY 31, 2021 

 
The purpose of this Memorandum is to provide members of Council with an update concerning Council 
direction regarding the Sandbox Centre. 
 
Motion 20-G-167, provided the following direction that remains outstanding: 
 
“4.  That the City of Barrie be recognized as Founding Partners and an associated 

Memorandum of Understanding be created between Economic and Creative Development 
and the Sandbox that addresses the following:  

 
• Alignment on strategic decisions and directions of the Sandbox with the City’s 

strategic priorities;  
• City’s recognition and associated benefits of its annual partnership funding 

contribution;  
• Program delivery to be delivered based on Invest Barrie’s operational program 

funding that is focused on the shared goals of advancing entrepreneurship and 
innovation within the community;  

• General operational use of space in conjunction with the Small Business Centre, 
including use of meeting rooms and client resource support; and  

• Commitment to provide success metrics in alignment with the key performance 
indicators identified in Staff Report CE003-19 that ensure return on taxpayer 
dollars.  

 
5.  That the Director of Economic and Creative Development be authorized to execute the 

Memorandum of Understanding, subject to the satisfaction of the Chief Administrative 
Officer, General Manager of Infrastructure and Growth Management, and Director of Legal 
Services.  

 
6.  That a two-year lease agreement with the Sandbox be approved in principle subject to the 

Sandbox successfully addressing the assessment parameters identified in motion 17-G-
252.  

 
7.  That the Sandbox report back to the City Building Committee in May of 2021 with a 

comprehensive report on their first two years of operation, financial standing, and updated 
business plan into their remaining lease term.” 
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Staff are continuing to engage with the Sandbox to deliver on Council direction, with emphasis on 
completion of a Memorandum of Understanding, Key Performance Indicators and financial performance. 
However, at this time, due to heightened focus on service delivery in response to the pandemic, these items 
are still in progress and are expected to be presented to Council in Fall, 2021 to coincide with the 
presentation to be delivered by the Sandbox.  As an interim measure, the Sandbox has provided an update 
on their operations and programming attached as ‘Appendix ‘A’ to this Memorandum.  Based on the 
information provided, the Sandbox has demonstrated that they are in a positive fiscal position.    
 
During the COVID-19 pandemic city staff in the Economic and Creative Development Department have 
worked closely with the Sandbox in order to provide and amplify response and recovery actions. A notable 
example of this is the lead role that the Sandbox adopted in both rounds of business consultations that 
provided feedback from the business community and ultimately informed the City’s COVID-19 Recovery 
Action Plan. 
 
In addition, the Sandbox has initiated a number of new program areas that are detailed in the attached 
appendix, some highlights of which include: 

- An extension and expansion of the Trade Accelerator Program locally and nationally - an intensive 
seven week virtual program that equips participating companieswith hands-on guidance, designed to 
accelerate the strategic development of each businesses expansion into international markets.  
 

- The formation of an Experts In Residence Program – providing free virtual access to top-notch 
expertise in business law, e-commerce, finance, marketing, accounting, communications, and more 
to support with Covid-19 recovery and strengthening. 

 
- The launch of the Equity Sequence™ Program – this program supports workplaces and 

organizations in our community to become equipped with a framework to reduce bias and be more 
inclusive. 

Staff in the Economic and Creative Development Department continue to work with the Sandbox in 
preparation to report back in Fall, 2021. 
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APPENDIX ‘A’ – Sandbox Report 
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