
Idea Sandbox: Decision Making Tool Helps you make the best quality decisions.

(A) Decision to Evaluate

Score 22 22 20 16 18

(D) Options
Warm up/Cool 

down space with 

washrooms

Pavilion with 

washrooms

Public washroom 

building with 

power/water access for 

events, etc

Community 

Centre/rental 

space

Café

(B) Qualities of this Decision (C) Rank
(E) Meets 

Need?

(E) Meets 

Need?

(E) Meets 

Need?

(E) Meets 

Need?

(E) Meets 

Need?

Building enhances the park 3 3 2 2 3 3

Affordable to use 1 3 3 3 1 2

Affordable to 

build/operate/maintain
2 1 3 3 0 1

Quick solution 1 2 3 3 0 1

Community Satisfaction 2 3 2 1 3 2

[ Rank: 3 = very important | 2 = pretty important | 1 = important ] [ Meets Need?: 3 = very true | 2 = true | 1 = fairly well | 0 = not at all ]

Provided by Idea Sandbox | idea-sandbox.com

What type of facility at the existing DPC location will best serve the community? 

How To Use:

(A) Enter the decision you are considering and evaluating.

(B) Enter your "qualities of this decision." Values you consider important.

(C) Rank these qualities [3 through 1]. See legend at bottom of page for score values.

(D) List the Options you are considering; the possible solutions that need to be 

compared.

(E) Score [from 3 through to 0] how well each Option supports each quality.

A score will appear above each Option. The Option 

with the highest score should be considered the most 

desirable choice.


