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Business Problems 
Convenience 

• Customers can’t find parking. 
• Customers want more options to pay for parking. 
• Customers struggle to understand parking restrictions.

Waterfront Parking
• The boundary between the waterfront & downtown is confusing.
• The Resident Parking Pass is susceptible to exploitation.

Competitiveness
• Providing parking for employees can be a barrier to employers located downtown or 

considering locating downtown.
• Inconvenient parking can make businesses less competitive compared to other businesses.

Decision Making
• The consistency and transparency of the existing decision making process could improve.
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i.e. Parking App



Long-Term Parking 
• Employees parking for longer periods are making it difficult for users to access amenities 

for shorter periods.  
• There is no framework for evaluating requests for overnight parking, shared parking or 

reserved parking spaces. 

Free/Discounted Parking
• There is no framework for evaluating requests for free/discounted parking.

Spillover Parking
• Certain neighbourhoods are experiencing spillover from busy destinations nearby.

Parking Inventory
• It is unclear if the surplus designation should still apply to some lots.
• It is unclear if public parking needs to be replaced when surplus lots are redeveloped.

Financial Sustainability
• The parking reserve is in a deficit.
• There is no long-term financial strategy.

Business Problems ctd. 
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Developing a 
Parking
Ecosystem

Customer Benefits
• Tool for Wayfinding 
• Option for Cashless Payment
• Ability to ‘top up’ parking time 

remotely

Operator Benefits
• Automated Enforcement
• Streamlined Permit Administration
• Dynamic Pricing
• Evidence-Based Decision Making
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Other Parking Considerations

License Plate Recognition 
(LPR) Pilot 

Official Plan Update Phase 2 / Out of Scope

• Residential Parking 
Management

• Bicycle Parking
• Zoning Standards
• Urban Design Guidelines

• Commuter Parking
• Road Standards & 

Geometric Designs
• School Pick Up/Drop Off
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Refreshed Guiding Principles

Financial Sustainability
• Parking should be user rate funded and sustainable to ensure 

financial obligations are met and service levels are maintained.

• A positive business case should be made to support any investment 
in parking lots, structures, equipment and technology. 

Downtown Enrichment 
• Parking should contribute to an attractive and vibrant downtown 

that is accessible and easy to navigate. 

• Parking should be managed efficiently in order to maximize the 
value of land. 

• Parking should balance the needs of short-term and long-term users 
to ensure supply is shared effectively.

Financial 
Sustainability

Transportation 
Diversification

Downtown 
Enrichment

Continuous
Improvement
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Refreshed Guiding Principles ctd.
Transportation Diversification 
• Parking should support the comprehensive transportation initiatives 

of the City including walking, cycling, driving and transit.

Continuous Improvement
• All parking decisions should align with guiding principles and 

contribute to policy goals.

• Parking should be a cohesive and standardized system that is easily 
understood by residents, visitors, businesses and municipal staff.

• The perceived value of parking should be enhanced through 
education and communication. 

• There should be regular communication and meaningful collaboration 
between the City of Barrie and key stakeholders to ensure common 
goals can be identified and achieved. 

• Performance measures should be routinely developed, monitored and 
reported to evaluate the impact of parking strategy and inform 
decision making. 

Financial 
Sustainability

Transportation 
Diversification

Downtown 
Enrichment

Continuous
Improvement
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Recommendation Evaluation Case Study Alternatives 
Business 
Solution

Evaluation Framework

Example Recommendation Financial Sustainability
Transportation 
Diversification

Downtown Enrichment

Introduce Parking App Support Neutral Support

Explanation
Offering a cashless payment

method increases 
compliance and revenue.

Support: Making it easier to 
find parking will reduce 
congestion.
Oppose: Making it easier to 
find and pay for parking 
does not encourage walking, 
cycling or transit. 

Offering a more convenient 
payment method removes a 

barrier to visiting the 
downtown and waterfront.
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Parking 
App

LPR Pilot
Council 

Submission
Award 

Contract
Post RFP 

to Market

JUNE 2019 AUG 2019 Q1 2020 2020
Business Plan

OCT 2019 - 2020

Tentative Timeline 
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