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Innovate Barrie

Innovation means both evolving
our Business of Today and building
our Business of Tomorrow..... It
also means rethinking our service

delivery models to be more A

efficient. oo
(Leslie Schiffer, KPMG) eopie
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Innovate Barrie — Human Ca

nital Strategic Plan .

Faced with rapid change, organizations need to develop a more
focused and coherent approach to managing Human Resources

An HC strategic plan:

e Is aformal, written
document that serves as a
governance tool.

» Applies to a specific
organization over a
specific time frame.

» Clearly outlines the high-
level goals and objectives
for all key areas of HR
management.

» Describes the initiatives
that will be undertaken in
order to meet those HR
goals and objectives.

HC

Strategic
Plan

(- Business B

Strategy
(Council

\ Priorities) y

Effective & Efficient

Government

(i.e. Financial Strategic Plan,
Technology Strategic Plan)

The goal of any HC
strategic plan is to answer
two critical questions:

What people do we
need to manage and run
our business in order to
meet our strategic
business objectives?

«  What programs and
initiatives must be
designed to attract,
develop, and retain the
right people in order to
compete effectively?
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Innovate Barrie — HC Strategic Plan

An HC strategic plan is connected to many smaller
operational plans that address all areas of HR practice

Organizational Design: An
organization’s composition,
which is made up of its basic
structure and its operating
mechanisms.

Organizational
Design

Workforce Plan:
Defines the level

Workforce
and type of Plan
recruitment or
redeployment of H R
staff needed by -
business units to Strateg IC
gain the skills Plan
required to meet
business objectives. Training and
Development
Plan

Training & Development

Plan: The projected Safety and
organizational and individual Wﬁ'.'gﬁss

learning, training, and
~_development requirements.

A

and inspire pro%ress:ve solutions.

Compensation Plan:
The balance between
corporate objectives and
the need to remunerate
and incent the people
who support reaching

Compensation those objectives.

Plan
Talent Management
Plan: Tactics to deal
with the key employee
lifecycle issues

Talent identified within the

Mang?:nment business strategy. In

union environments,
this will also include
labor relations.

Safety and Wellnes%ﬂqﬁu_ ot
Builds on the conce -
health and safety prggﬁ ]EL
__encourage a more well-rounded Wor
2rience for a heal
roductive staff




Innovate Barrie — HR Strategic Plan

Good HC strategic plans take into account four organizational area
Culture, Operations, People and Systems (COPS)

Culture
Culture refers to the beliefs, values, norms, and management style of the
organization.
Operations
A “{ ?ﬁd Operations includes the structure, job roles, and reporting lines of the organization.
W A
People
T People consists of the skills, knowledge, and potential of employees and the management team.
] t e
L}
: '0‘0
Systems
Y1 Systems refers to the HR programs, processes, and mechanisms like employee selection,

_ @ - communications, training, rewards, and career development. The City of
\




Innovate Barrie - Process .

Corporate Portfolio Governance
Implement a portfolio governance framework to ensure:

@ There is a consistent approach to priority setting and resource

allocations
@ There is a governance model with clear accountabilities

& We work on the most valuable and important initiatives for the City

and align to Council’s Strategic Plan

oI HATEGLC PLAN
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Innovate Barrie — Governance Model

Mayor and Strategic
Council Planning

Portfolio
Governance
Committee

Business
Planning

Senior
Leadership Team

Business Asset
Services Management
Working Group Working Group

Departmental Teams, Steering
Committees, Working Groups,
Standards Groups The City of

BARRIE




Innovate Barrie - Process
f @®Projects: .

Projects

Core
Services

L —
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@®Strategic Projects
@®Capital Projects
@Business Services Projects
(includes Technology and
Corporate Projects)

@Core Services:
@®Day-to-day activities related to

service delivery

@Strategic Projects will be included in the
Annual Report and reported to Council

alongside the Variance Reporting updates
The City of
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Innovate Barrie — IT Focus Areas .
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Embrace
... Consumer
: Digitize Core : : |
Flexible, Like Devices |
Processes Mobilize the and Services | Imspérrc\)/\i/felT

Reliable :
Infrastructure mttéljlso"r]%(;rsate Workforce for Improved Deliver
for the Future Productivity y

Systems and

Collaboration
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People

Corporate Technology Landscape

2 & &L & &K

Staff Customers Council Partners Suppliers

Internet/Intranet/Extranet
Channels

Email Phone Web Letter

Devices

Face2Face

e-Enabled Services

4 eReport

Permit
/Request ererml

Property

Bl/Dashboards )
Corp. Reporting 9

Enterprise
Search

Integration Technologies

Customer

Simplified System View

Plannin
8 Customer Document \ Payments

Buildi . . { o

‘ Pelrjrlni‘;;E’ Recreation Service | ERP, Billing ‘ & Records L (POS &
MItLINg, (CRM) . Mgmt ', POSWeb)
Licensing Parking 4

Infrastructure INetwork, PCs, Servers, Security, Storage)
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Innovate Barrie - Transformational Changes '

Technology Investments Corporate Governance

* Increased investments in corporate business » Senior and Executive level Governance groups
systems and infrastructure focused on setting technology direction and

« Longer term technology planning horizon, multi- Investment priorities
year work plans * Business level Steering Committees and

- Improved device management for mobility, Working Groups focused on technology strategy
productivity and collaboration enhancements development

ongoing ongoing

Corporate Scale

IT Department Changes Corporate Culture
» Re-organization of branches and updated staff » Shared ownership and leadership of technology
roles / responsibilities to align with corporate by business units and Innovate Barrie
strategic direction - Dedicated resources for building stronger
relationships and supporting new Governance
framework :
completed ongoing
The City of
- BARRIE
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Innovate Barrie — 2014 Roadmap

2013 Human Capital Strategy
-Prioritize and Develop Pla

Q42014 N

Qa1 2014

Human Capital Strategy

-Visioning and Assessment Human Capital Strategy

‘Prepare for 2015 Budget \

-Action First Year Priorities

2014

ERP Implementation |
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