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EPISODE VIIIA*

Internal audit worked diligently over the
last quarter to battle misuse of City assets,
inefficiency and fraud to ensure a stable
and secure environment for all inhabitants
at the City.

Acceptance of Internal Audit has grown but
continuing effort to build relationships and
engagement with departments can never
waver if objectives are to be achieved.

If life at City Hall is an analogy to the Star
Wars franchise, where does Internal Audit
fit in?

*it’s possible George Lucas intends to incorporate Internal Audit
in the next movie.



Q4 Internal Audit Activity

Cash Handling Process review: Legislative & Court Services Complete
Cash Handling Process review: Mady Centre Complete

IT Service Desk Process review Complete
Use of Consultants Consulting Complete
Health Benefits Consulting Complete
Stores Inventory Compliance Complete
Entity Level Controls Fraud risk assessment In Progress
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Cash Handling
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Cash Handling

Legislative & Court Services

Operations 6
Physical Security 3

Total 9

Mady Centre
S e | #Recommendations

Operations 2
Physical security 1
Policies and procedures 2

Total 5
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IT Service Desk

,éarrle



IT Service Desk

Operations 6

Training and 4

communication

Policies and procedures 2
Total 12
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Use of Consultants

Summary of Consultants
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Use of Consultants

Total Consultant Actuals (2014 to 2016)

Engineering
Information Technology N $5,262,000
Facilties NN $2,474,000

Environmental Services I $485,000
GM Infrastructure & Growth Mgmt. [l $467,000
Human Resources M $450,000
Corporate Expenses M $397,000
Recreation W $328,000
Legal B $212,000
Business Development 0§ $186,000
Office of the CAO 1 $161,000
Planning & Building Services I $157,000
Roads, Parks & Fleet 1 $140,000

Balance of Departments < $100K 1 $183,000

$0 $5,000,000 $10,000,000 $15,000,000

$17,403,000

$20,000,000
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Health Benefits
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Health Benefits

Extended Health Benefit Claims — All Staff

Category 2014 2015 Total
(in millions of $)

Drugs

Paramedical Practitioners 1.2 1.3 1.4 3.9 37

Contact Lenses or Eyeglasses 4 4 4 1.2 11

Medical Services & Equipment 1 2 2 .5 5

Other 1 - - A 1
Total $3.3M $3.6M  $3.7M $10.6M 100
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Stores Inventory Counts
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Internal Audit in the Star Wars analogy?
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