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TO: MAYOR J. LEHMAN AND MEMBERS OF COUNCIL
FROM: J. LAMBIE, SENIOR URBAN DESIGN PLANNER AND E. TERRY, PLANNER
NOTED: A. BOURRIE, RPP, DIRECTOR OF PLANNING AND BUILDING SERVICES

D. FRIARY, ACTING GENERAL MANAGER OF INFRASTRUCTURE AND GROWTH
MANAGEMENT

M. PROWSE, CHIEF ADMINISTRATIVE OFFICER

RE: BUILDING BARRIE - PUBLIC AND STAKEHOLDER ENGAGEMENT - ESSA AND
BRADFORD CORRIDOR STUDY UPDATE (ALL WARDS)
DATE: JUNE 11, 2018
PURPOSE

The purpose of this memo is to provide an update to Council on the outcomes of recent public and
stakeholder consultation initiatives around intensification and the Essa and Bradford Corridor Study.

BACKGROUND

Policy Framework

The Government of Ontario’s Places to Grow Act (2005) established long-term regional plans for growth,
development and land-use policies across the province. The Growth Plan for the Greater Golden
Horseshoe (2006) identifies population density targets and settlement patterns for Barrie. To meet these
directions, the City completed an Intensification Study in 2009 to identify key corridors (roads) that can
achieve higher density development. The primary corridors, which are part of the Official Plan, are; Essa
Road, Yonge Street, Bayfield Street, Dunlop Street West and Duckworth Street. The Intensification Study
assessed the City’s capacity for meeting growth targets as set by the Province’s Growth Plan for the Greater
Golden Horseshoe. The intent of the Intensification Study was to provide a vision and establish priorities
for achieving prescribed growth targets, while also recommending new Official Plan policies and
performance standards for the Zoning By-law that would facilitate the type of development envisioned for
the intensification areas. Intensification Area Urban Design Guidelines were established in 2012 and
include principles ensuring that all proposed intensification:

respectfully blends into the existing built fabric;

creates an attractive and safe pedestrian realm;

supports transportation of all types; and,

results in a thoughtful and attractive design that contributes to the local neighbourhoods and the
City as a whole.

As a means of articulating the vision for the corridors, staff received direction from Council on June 10,
2015 “...to initiate a review and assessment of the potential to pre-zone the Essa Road corridor” with Mixed
Use zoning standards.

Updates to the Policy Framework

Planning staff recently completed a review of the City’s population and employment forecasts in anticipation
of the Province’s 2017 update to the Growth Plan. Following the completion of this review, the Director of
Planning and Building Services made a presentation to City Council on January 10™, 2018 entitled
“Changing the Conversation about Intensification”. The presentation highlighted that current densities of
development in the city would not achieve the 2006 Growth Plan targets — and would therefore not meet
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the increased density targets of the 2017 Growth Plan, either. Following the presentation, Council directed
staff to include Bradford Street in the Study Area to explore possibilities for catalyzing mixed use
intensification along the corridor.

BUILDING BARRIE

Following the January 10 Council directive, Planning Staff formed a project team and work plan for the
Essa & Bradford Corridor Study. Working with the City of Barrie’s Marketing & Communications team,
Dillon Consulting and Bang the Table (online consultation tool), Planning Staff created a multi-pronged
Engagement Plan and communications strategy branded “Building Barrie”. Building Barrie focused on
educating and engaging the community in the planning process and had the goal of establishing an
understanding of how community needs may be addressed through intensification.

Building Barrie engagement has been deployed over two (2) phases:

Phase 01 — Intensification: General Education & Awareness

The goal of the first phase of Building Barrie was to demystify the planning process and create a common
understanding among the public and stakeholders about what intensification is, why it is happening, and
what its benefits and potential challenges are.

Events & activities in Phase 01:

Cross-Departmental Workshop with City Staff (December 7, 2017)
Stakeholder Workshop #1 - Intensification (April 17, 2018)

Public Workshop #1 - Intensification (April 17, 2018)

Ontario Growth Secretariat and Downtown BIA Presentation — April 10, 2018
Online Educational Content (April 8 — May 31, 2018)

Online Discussion Boards & Q+A with Planning Staff (April 8 — May 31, 2018)
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Phase 02 — Essa & Bradford Corridor Study

The goal of the second phase of Building Barrie was to establish community priorities for intensification
along the Essa & Bradford Corridor Study Area, and to begin to identify site-specific issues and
opportunities.

Events & activities in Phase 02:
7. Public Workshop #2 — Essa & Bradford Corridor (May 8, 2018)
8. Property Owner Workshops
a. Bradford: Dunlop — Essa (May 22, 2018)
b. Essa: Lakeshore — Highway 400 (May 23, 2018)
c. Essa: Highway 400 — Mapleview (May 29, 2018)
9. Interactive Online Survey (run from May 2-31, 2018)
a. Principle + Priority Rankings
b. Issues + Opportunities Mapping
c. Corridor Look & Feel Survey
d Q+A

Goals & results of each of these events are described below in further detail.

Key Messages We Heard
Feedback throughout the engagement process allowed:
= Growth & intensification brings opportunities we can harness
=  We value our lifestyle, waterfront, open space, recreation, heritage, culture
= We need to plan for affordability, young families, retirees, employment, better transit,
infrastructure, and services.
= There are real challenges to intensification that we have to tackle as a community, especially
with regards to location, size, and character.
-2.
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MULTI-DEPARTMENT CITY STAFF INTENSIFICATION WORKSHOP

Figure 1: Staff Participants in “Intensification Done Right” Workshop

Purpose
On December 7, 2017 the City of Barrie Planning Department convened a multi-department intensification

strategic workshop entitled “Intensification Done Right” to kick-off a significant paradigm shift with City staff
around growth and development. The goals of the workshop were to:
e Help decide how staff need to influence, guide, and promote intensification in Barrie;
e Learn more about each departments’ role and talents in intensification efforts; and
e Create a learning pathway and foster leadership among the team for managing transformative
change in the context of intensification

Methodology
The two hour workshop was convened and delivered by the Director of Planning and Building Services and

assisted by Dillon Consulting. The workshop consisted of the following exercises;

¢ Intensification: The Good, The Bad, The Ugly — this exercise included a brief overview of
Intensification, while providing examples of intensification projects that have been constructed with
varying degrees of success. Participating staff ranked these examples using a real-time online
polling tool.

e Leading the Way — this exercise had participating staff identify where regional best practices and
thought-leadership exist using a real-time online polling tool.

e Strengths & Challenges - this interactive exercise had staff rank a wide range of issues (e.qg.
entrepreneurship, business growth, talented workforce, innovation, fiscal responsibility, diversity,
public spaces, affordable housing, public transit, road network, safety etc.) as strengths or
challenges.

e Intensification Strategic Roadmap - Staff from different departments worked together to
determine how they could contribute to the overarching mission of intensification by creating a
road map for each of the core municipal service components below:

o Community Relationships (stakeholder & constituent engagement, by-law enforcement,
economic development, etc.)

o Urban Development (buildings, urban design, landscaping, infrastructure, heritage,
public art, etc.)

o Municipal Service Delivery (recreation, facilities, programming, public works etc.)

Key Outcomes
The workshop proved to be a successful multi-departmental collaboration on identifying strategic

components needed for the City to successfully accommodate intensification. A summary report of the
event can be found in the Appendix. Staff have implemented several of the suggested next steps from the
Dillon Report, including engaging Council on discussions about intensification and conducting follow-up
workshops. The Building Barrie Project Team also leveraged some of the key outcomes from the Strengths
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& Challenges exercise to help structure subsequent workshops around the connections between
intensification & lifestyle.

PUBLIC & STAKEHOLDER INTENSIFICATION WORKSHOP #1

Figure 2: Stakeholder Presentation (Left and Story Cubes (Right)

Purpose
Using key outcomes from the City Staff Workshop, namely around community relationships and strengths

& opportunities of intensification, the Project Team designed workshops for Stakeholders and the Public on
April 17th, 2018. The goal of these workshops was to build on community relationships with stakeholders,
development partners and the public by exploring links between intensification and Barrie’s unique lifestyle.

Methodology
The afternoon workshop at Holly Community Centre with was for invited stakeholders. Over 30 participants

were in attendance including local and regional developers, Conservation Authorities, local organizations
and partners, various Barrie Advisory Committees, and partnering City Departments and Service Providers.

The second workshop was held in the evening at the Sheba Shrine and was open to the general public. 60
participants from the public were in attendance.

These innovative and playful workshops utilized “story cubes” — a set of nine cubes with each cube
representing a different theme of intensification. Each image on the face of the cube represented a different
aspect or issue of the cube’s theme. Themes (with examples of images in brackets) included;

1. People (children, couples, families, youth, young adults, seniors)

2. Housing Types (high-rise apartment, mid-rise apartment, townhouse, semi-detached houses,
single detached house)

Street Types (commercial street, arterial, complete street, cul-de-sac, boulevard, active street)
Development Types (sprawl, transit-oriented development, mixed-use development, infill
development, adaptive re-use)

Transportation (GO train, Barrie Transit, Highway, Cycling, Walkway/Trail, Mobility Hub)

Public Realm (parks, playgrounds, waterfront, squares, trails)

Public Services (schools, library, hospital, emergency services, community centre)

Live, Work, Play (cafes, shopping, office, sports arena, entertainment and events, health &
wellness)

hw
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Participants were asked to roll the cubes and use the resulting images to create narratives about potential
lifestyles in an intensified Barrie. Through these stories, participants discussed both the opportunities and
challenges associated with intensification and began to apply them to the Barrie context.

Key Outcomes
-4 -
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Stories and narratives from the story cube exercises generally focused around 4 key areas:

1.

Livability
Livability is the sum of the factors that add up to a community’s quality of life—including the built
and natural environments, economic prosperity, social stability and equity, educational opportunity,
and cultural, entertainment and recreation possibilities. Key topics discussed through story cube
narratives included:
o Affordability
o Land cost impacts on housing affordability — intensification can be an opportunity to
create more affordable ownership and rental housing.
e Sustainability
o Intensification developments should achieve higher sustainability goals and better
integration with the environment.
e Streetscape Design + Character
o Roads in Barrie are predominantly designed to serve vehicles. Streets in intensification
areas should be designed to accommodate multiple modes of movement and focus on
the pedestrian experience.
o Parks, Open Spaces, Community Facilities, Services, and Other Amenities
o The City needs to be strategic when planning growth and use adequate planning
standards for the location and provision of new parks and open spaces, community
facilities, services, and other amenities.
e Waterfront
o Protection of the waterfront and other environmentally sensitive lands are critical
elements to maintaining the “Barrie lifestyle”.
o Safety & Privacy
o When designing and developing intensified neighbourhoods, public safety needs to be
balanced with privacy. Crime Prevention Through Environmental Design (CPTED) best
practices should be used.
e Accessibility & Aging-in-Place

o Universal design is key to making a community livable for everyone.

o Intensification should provide residents with the ability to age in their neighbourhood
and find suitable housing as their needs (or income levels) change (e.g. singles, young
adults, getting married and starting a family, empty nesters, assisted living facilities
etc.)

Culture & Art

o Intensification should provide opportunities for cultural identity and expression — either

through buildings or in the public realm.

Movement + Connectivity
To be efficient and fair, a transportation system must serve diverse demands. Multi-modal
transportation planning is needed to consider various modes (walking, cycling, public transit,
automobile, etc.) and connections among these different modes.
e Public Transit

o Increased levels of service or higher order transit (e.g. bus rapid transit) will be needed

to serve higher population densities.

e Active Transportation

o Active transportation networks should form a coherent, connected and complete

system.
o Facilities should be visible, safe, convenient and easily accessed.
o Walkability

o Could be improved by;
= expanding existing sidewalks along intensification corridors
» adding sidewalks to streets without them
= improving street tree and vegetation conditions
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= creating “Complete Streets”
= creating smaller, more compact and walkable blocks
e Vehicular Movement
o Traffic and congestion is a key issue to be addressed by all intensification projects
o Barrie will continue to be reliant on automobiles in the future;
o Within the context of intensification, Levels of Service may only be improved by
increasing the demand and capacity of alternative forms of transportation, such as
public transit and active transportation.

3. Land Use + Built Form
Intensification should help communities meet people’s needs for daily living throughout an entire
lifetime by providing convenient access to an appropriate mix of jobs, local services, a full range of
housing, and community infrastructure including affordable housing, schools, recreation and open
space for their residents.
e Mixed Use Development
o Buildings with ground floor commercial can be challenging to develop for a number of
reasons, including;
= Structural Engineering, Architectural and interior design-related
considerations.
= Added construction cost for separation of uses.
= Market conditions can often dictate retail size requirements.
e Building Scale + Massing
o Height is not an issue if developments appropriately transition into the surrounding
context.
o Buildings should provide a human scale pedestrian experience through step-backs.
e Building Quality + Character
o Intensification Areas needs a greater focus on Design Excellence and construction
quality.
o High quality materials are critical to the long-term success of developments and
neighbourhood pride.
o Construction Management and oversight required to ensure quality build-outs and
products.
e Heritage
o Heritage homes should be protected and preserved.
o Heritage character should be expanded and celebrated in new developments.

4. Service Delivery & Process Improvements
Implementing the City’s vision for intensification will require coordination between departments and
seamless policy frameworks.
e Policy Framework
o Improvements are needed to support mixed use intensification. Consistency between
the Official Plan and Zoning By-law will be a key to success.
o Incentives for development should not be burdensome to mixed use developers.
e Development Review Process & Permitting
o Process should favour and incent mixed use intensification projects.
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ONLINE ENGAGEMENT

@CityofBarrie - Twitter Feed

Tweets

) ™ ciy ot Barrie ©

Essa & Bradford Corridor Study Barrie Transit Mobility Hub

TERMS AND CONDITIONS  PRIVACY POLICY  MODERATIONPOLICY  ACCESSIBITY  TECHNICAL SUPPORT  SITE MAP

Figure 3: Building Barrie Homepage

Purpose
The City of Barrie used the Building Barrie project to pilot “EngagementHQ” (EHQ) in its first partnership

with Bang the Table. EHQ is a sophisticated digital public engagement toolbox offering a number of
interactive feedback and information tools; a stakeholder management system, and tailored analytical
reporting, all in a single integrated package. The project team utilized the platform to reach a wider
audience and improve engagement efficiency with regards to quality in user education, input and data. EHQ
was also used to support the physical workshops and the broader Engagement Plan for the Essa Road &
Bradford Street corridor Study.

From April 3 to May 31, 2018, the Building Barrie website had:
e 2,818 site visits;
e 220 site registrations; and
e 208 activated participants.

Based on previous online engagements completed by the City, this is considered to be an excellent
participation rate - especially for a project of this broad, strategic nature. Beyond the initial engagement,
EHQ allowed us to build a captive audience interested in building our City together. Because of this, we
were able to streamline communications to those who registered for the site to let them know when new
opportunities to engage became available.

While the initial platform was for Planning to educate and engage on Intensification, with emphasis on
Essa/Bradford, Staff were also able to add engagement efforts from other departments including Barrie
Transit’s Mobility Hub Study and HR'’s Multi-year Accessibility Plan review engagement, running from June
1st — 30t 2018). Staff anticipate to continue learning and improving engagement initiatives with the EHQ
platform, as its full potential is realized in future Planning Projects.
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Methodology
Building Barrie’s online engagement followed the overall phasing strategy of the Engage Plan, with the

EHQ website built out in two stages. The first phase provided educational resources identifying what
intensification is, why it is happening in Barrie and the City’s current policies, and outlined what its
potential benefits could be in the context of how the community connects, works and plays. Educational
information was supplemented with an online Q&A and discussion forum where participants could get
involved in discussions with one another and ask questions from City staff. The second phase added a
project page for the Essa & Bradford Corridor Study. The online engagement tools for this project
included surveys to rank priorities for the corridor, identify issues and opportunities along the corridor with
an interactive mapping survey, and provided an opportunity to comment on the look and feel of the
corridor using before and after artist renderings of conceptual mixed use developments at several
locations along the Essa Road corridor.

Key Outcomes
Below is a brief summary of the findings — a full report is included in the Appendix.

Phase 01 — Intensification: Online Discussion and Q+A

In Phase 01, the Project Team used EHQ to provide information on intensification and solicit feedback
through discussion forums on three themes: Connect, Work, Play. Through 52 responses, some of the
feedback we heard includes:

Connect (30 responses)

¢ Intensification can help to resolve key issues around municipal taxes and traffic congestion (i.e
increased tax base can help to fund transit and transportation improvements).

¢ Intensification requires an upfront investment: infrastructure needs to be in place before development
occurs.

¢ To intensify the downtown core, services and amenities are needed, such as a Grocery Store.

e Public transit needs improved levels of service and schedules that align with working individuals. (e.g.
currently no early bus connection to Waterfront GO station, no bus service on holidays).

e Need to move away from a car-centric culture by incentivizing different transportation modes and
healthier commuting choices through creating facilities for safe travel: safe bike lanes, wide sidewalks,
and dedicated transit lanes helps modernize the City’s transportation system to 21st century needs.

¢ We need an expanded regional transportation network.

e We need more amenities in the public realm such as benches and community gardens.

e As awinter City, we need inside spaces to connect as well.

Work (18 responses)

Intensification needs to address housing affordability.

High quality jobs are needed to keep pace with population growth.

We need more medical centres with doctors.

Intensification in the City is going to be the key to resolving many of the ongoing resident concerns,
most specifically municipal taxes and traffic congestion.

Play (4 responses)

o Walk-up apartments and shops that face the street and provide porches and patios that allow us to
wave at our neighbours and socialize.

e Streets are public spaces by definition and funding. They should be designed equitably, with space
allocated for bike lanes, people, and sidewalk businesses instead of solely for cars.

e Barrie has many fantastic parks. However as our population increases, demand for these sought-after
spaces will also increase. Programming our streetscapes and public squares throughout the city puts
"play" into reach for more residents as we grow.

e We need more zoning provisions for patios and sidewalk cafes.

e Protect public access to the Waterfront.
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Phase 02 - Essa & Bradford Corridor Study: Corridor Priorities
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Efficient + Active Livable + Sustainable Safe + Accessible

Figure 4: Corridor Priorities and Representative Imagery

Using the written and verbal feedback received from both the online and physical Phase 01 engagement
events, Planning Staff, in conjunction with Dillon Consulting, synthesized the most commonly heard
issues or elements into 6 overarching community priorities for intensification. These priority statements
were then put back to the community to rank in order of importance for the Essa & Bradford corridor.
Having community-ranked priorities will help the City navigate potential conflicts in the decision-making
process for future design and development issues along the Essa & Bradford corridor.

The ranked corridor priorities are as follows (based on their average ranked position out of 6):

1.

Livable + Sustainable (avg. rank 2.8)
Daily needs of the community will be provided through environmental, social, cultural, and
economic touch points throughout the corridor.

Compact + Human Scale (avg. rank 2.88)
The corridor will be a street that is comfortable to walk along in an interesting and engaging urban
environment.

Safe + Accessible (avg. rank 3.17)
The corridor will be a street that is safe and comfortable for users of all abilities.

Efficient + Active (avg. rank 3.49)
The corridor will be a street that provides efficient and predictable means of travel for all users.

Connected + Cultural (avg. rank 4.23)
The corridor will be a street that not only connects people with their destinations but with the
City’s cultural, built and natural heritage.

Diverse + Distinctive (avg. rank 4.24)
The corridor will be a street that connects a diverse range of communities with unique features,
character and identity.
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Phase 02: Essa & Bradford Corridor Study — Issues & Opportunities Mapping
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Figure 5: Scshot of Online Mpping Tool on Www.builinqbarrie.ca

Online survey participants identified 151 issues & opportunities along the Essa & Bradford Corridor using
the 5 provided pin categories. A summary is below, and the full comments can be found in the Appendix:

1. Intensification Opportunities
Barrie Fairgrounds
The most frequently identified site for intensification was the old Barrie Fairground site. The majority
of participants identified a desire for a new neighbourhood of mid-to-high rise mixed use
development with a large, centrally located public park. An opportunity for affordable rental housing
was also identified at the rear of the property between Campbell Avenue and the Barrie-
Collingwood rail corridor.

Bradford Street

The Bradford Street corridor was most frequently identified for high density intensification.
Participants noted the significance of the Barrie Central site and its hub/gateway potential. Other
sites identified included the former Harmony Village site and 145 Bradford Street as significant
opportunities for mixed use development.

Allandale / GO Station Area

Several sites in the Allandale neighbourhood were identified as potential opportunities for
intensification. However, the majority of comments qualified that any development in this area must
be in keeping with the community character.

Intensification Points at Key Intersections
Other intensification opportunities were highlighted at various locations along the corridor, with
most participants identifying opportunities around key intersections:

e Bradford / Victoria
e Essa/ Innisfil
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Essa / Ardagh
Essa / Harvie
Essa / Mapleton
Essa / Mapleview

2. Community Features
Participants identified the following as existing or opportunities for new community features;

Fully utilizing the recently renovated Allandale Station.

Opportunity for expanded waterfront activities on City-owned lands.

Opportunity for signature urban park with redevelopment of the Barrie Fairgrounds site.
Multiple participants identified a desire for green space in the Essa and Ardagh area of the
corridor.

3. Movement & Mobility

Participants identified a variety of opportunities to improve cycling facilities along the corridor,
with desire to have cycling connectivity from Mapleview Drive to Lakeshore.
The Highway 400 interchange was identified as a major barrier for pedestrians and cyclists.
Road design improvements were frequently identified for Essa Road. Common suggestions
were for;
o Road widenings — with emphasis near Highway 400 and Barrie Fairground site.
o Ensuring dedicated space is provided for bus rapid transit, cyclists, and pedestrians.
o Alternate transit / active transportation routes.
Suggested road design improvements for Bradford Street include dedicated cycling lanes.
Suggestions for incorporating Smart City concepts such as coordinated signaling and realtime
traffic flow control measures were suggested.
Multiple comments for a northeast-bound dedicated right hand turning lane to Fairview Road
from Essa Road.
Several comments suggesting rails to trails concept for the Barrie-Collingwood rail corridor.
Multiple comments regarding completing the connection between the two segments of Bryne
Drive.
Signal improvements at Essa and Anne.

4. Needs Improvement
Participants identified a number of elements along the corridor needing improvement;

Design, character and quality of buildings and streetscapes.
Increased landscape screening of waterfront sewage treatment plant.
Undesirable uses — ranging from motels to massage parlours.
Configuration of the Essa/Bradford/Tiffin/Lakeshore intersection.

5. Other Opportunity

Multiple comments identified the need for downtown grocery and pharmacy, potentially on
Bradford Street.

Preservation of historic character and heritage homes in Allandale.
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Phase 02: Essa & Bradford Corridor Study — Corridor Look & Feel

Survey particpants were asked to identify elements of the corridor’s look and feel that they liked, or disliked,
as presented in artist’s renderings of what may be possible along the Essa Road corridor. With 133 visits
and 23 respondents’ comments, the feedback of the illustrated renderings was generally positive and
supportive of the mixed use vision. A summary of the comments are below, broken into general pros and

cons for each rendering shown.

=1

Essa/Burton

=iy i |

Figure 6: Artist Rendering of Mixed Use Standards at Essa/Burton

s 1

7 T

Pros

Cons

Mix of old and new: historic materials tying into
heritage buildings & character

More height and density could be accommodated
at this section of the corridor

Cycling facilities

Separated cycling lanes needed, given volume and
speed of vehicles

Wide sidewalks & pedestrian friendly

Needs more plantings and street trees

Pocket green spaces

Removal of overhead utilities
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Essa/Anne (Overview)

ix Use Standards at Essa/Highway 400 (looking north)

Pros

Cons

Taller buildings located closer to Highway 400

Height of buildings may block views to the city

New livable, walkable neighbourhood focused
around green space with small scale retail

Street level store frontage in ground floor of condos
may be too expensive and gentrify the
neighbourhood

Transition of building heights and connectivity into
existing neighbourhoods

Traffic congestion and infrastructure at Essa and
Highway 400 need to be addressed before any
development can take place

No big box stores
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Figure 8: Artist Rendring of Mixed Use Standards at Essa/Anne (looking towards highway 400)

Essa/Anne (Street View)

Pros

Cons

Public art enticing pedestrians into public spaces

More height and density could be accommodated
at this section of the corridor

Commercial/Office buildings along Highway 400

Separated cycling lanes needed, given volume and
speed of vehicles

Street furnishing and street life

Needs more plantings and street trees

Taller buildings positioned at intersections to
indicate gateways/arrival

Architecture is slightly plain - should be more
“green” sustainable

Similar development needs to happen on the south
side of Essa
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Figure 9: Artist Rendering o

Essa/Harvie

f Mixed Use Standards at Ess

é/l—]arvie

Pros

Cons

Area needs multi-unit dwellings with small mix of
retail

Large intersection is not pedestrian or cyclist
friendly

Low-to-mid-rise intensification in this

neighbourhood

Traffic increases

Human scale

Architecture is slightly plain - should be more
“green” sustainable

15-




PLANNING AND BUILDING SERVICES

®
MEMORANDUM
_Barrie ORANDU

ESSA & BRADFORD CORRIDOR STUDY - PUBLIC WORKSHOP #2

s .o il J

Fiure 10: The Director of Ianing and Buildin Services Facilitating a Group of Lego Builders o

Purpose
Similar to the online engagement strategy, the second Public Workshop, held on May 8%, 2018 at South

Shore Community Centre, with 40 participants in attendance, made the step from holding conversations
about city-wide intensification & lifestyle, to context-specific conversations identifying local priorities, issues
and opportunities along the Essa & Bradford corridor.

Methodology
This interactive workshop included a number of different engagement stations to provide feedback on how

intensification should be approached along the Essa & Bradford Corridor specifically. The engagement
stations included:

1. An interactive word cloud generator, powered through Mentimeter where participants entered their
thoughts on intensification generated in a wordcloud;

2. A plastic building blocks station, where participants created to-scale representations of medium and
high density buildings placed on a floor map;

3. Using the feedback heard through Phase 01 engagement events, Staff Developed a list of “Corridor
Priority Statements”. These were outlined on a priority ranking board (or a “dotmocracy” panel), where
participants used sticker dots to show what was most important to them when imagining future
intensification along Essa Road and Bradford Street; and

4. Using artist renderings to illustrate possible mixed use intensification along different parts of the Essa
Road corridor, a visual preferences board was used to solicit feedback on the potential look & feel of
the corridor.
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Key Outcomes
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Figure 11: Workshop Word Cloud

Using one word, participants created a word cloud in real time by enter their thoughts on intensification
along the Essa & Bradford Corridor. The above graphic captures the final word cloud.

Priority Rankings

Using interactive dot-mocracy voting panels with the priority statements and representative images,
participants were asked to rank their top 3 priorities for the Essa & Bradford Corridor. Through the activity,
the following rankings emerged:

1. Safe + Accessible (dots: 20)
The corridor will be a street that is safe and comfortable for users of all abilities.

2. Livable + Sustainable (dots: 17)
Daily needs of the community will be provided through environmental, social, cultural, and
economic touch points throughout the corridor.

3. Compact + Human Scale (dots: 16)
The corridor will be a street that is comfortable to walk along in an interesting and engaging urban
environment.

4. Efficient + Active (dots: 8)
The corridor will be a street that provides efficient and predictable means of travel for all users.

5. Connected + Cultural (dots: 6)

The corridor will be a street that not only connects people with their destinations but with the
City’s cultural, built and natural heritage.
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6. Diverse + Distinctive (dots: 2)
The corridor will be a street that connects a diverse range of communities with unique features,
character and identity.

Corridor Look & Feel

The Project Team asked participants to write a comment on a ‘post-it’ note and post it to a board under
one of three sections: Essa/Burton, Essa/Anne, and Essa/Harvie. From this data City Staff hope to
ascertain certain trends in sentiment regarding intensification and development throughout the entire
corridor. After an analysis of the comments certain trends began to emerge. A total of nine categories
were used to sort the data. Generally speaking, all comments that were received were supportive in
nature and expressed a certain excitement about the future of the Essa/Bradford Corridor. Detailed below
are the nine categories used to analyze the comments received from residents, as well as general
comments about the emerging trends in the feedback. The order in which the categories appear indicates
the amount of comments received relating to that topic category (from most comments to least).

Traffic

A total of 10 comments expressed concerns about traffic. The majority of these comments (7) were
identified at the Essa/Anne location. The general tone of the comments was that residents would prefer to
see wider streets. The clustering of comments under Essa/Anne suggests that this section of the corridor
experiences the most acute traffic problems.

Cycling Facilities

Comments regarding cyclists and the creation of bike lanes tended to be equally placed under the three
main sections of the corridor Essa/Burton (3), Essa/Anne (4), Essa/Harvie (3). The comments received
suggested that a greater emphasis be placed on connecting the bike lanes and trail systems to the
waterfront trails. The comments were generally positive and suggest that resident’s value and desire
alternative forms of transportation.

Design

Comments received regarding Design were made specific to the types of materials used, such as less
brick and more glass. Other comments were in agreement that complete streets are necessary as many
residents spoke to wider sidewalks and safe crossings. The majority of the comments (6/10) were posted
underneath the Essa/Burton section of the display chart, likely an indication of the locations sensitive
heritage character.

High Density Development

Generally, the comments received regarding High Density tended to be very positive. The comments
suggested a willingness by respondents to support higher densities, this is especially the case in the

Essa/Burton section of the corridor as 6/9 comments were placed under Essa/Burton. The comments
show support both for residential as well as commercial purposes.

Transit/Parking/Traffic

The comments received pertaining to Transit and Parking were clustered under the Essa/Anne section of
the corridor with (7/9) response ‘post-its’. The comments suggest approval for wide roads and any option
that will help to alleviate traffic in the area. The comments also express a desire for more parking options
as well as dedicated bus lanes. Traffic congestions is a concern from the tone of the comments received.

Parks & Public Spaces

Comments discussing green space typically focused on ‘place-making’ and suggestions for creating
spaces for families, as well as landscapes that will draw tourists to the area. The majority of the
comments (5/8) suggest the creation of more green spaces along the corridor.

Heritage
Comments received regarding heritage focused on incorporating, maintaining, and protecting existing
building stock. The comments suggested that the materials used in construction of new developments
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maintain the character and essence of the areas in which they will be located. Generally speaking, the
comments received regarding heritage are supportive of development as long as the character of the
neighbourhood and existing buildings are maintained, and that there are policies in place to enforce,
secure, and maintain heritage properties.

Low Density Development

Generally, most comments supported intensification and increasing density throughout the corridor.
However, some comments included ensuring intensification is sensitive to context and adequately
transitions to surrounding low-rise developments.

Mixed-use Development

Comments received regarding mixed-use development were posted underneath Essa/Burton (2) and
Essa/Anne (2). The comments suggested that a grocery stores as well as rental and ownership options
be made available. The tone of the comments general expressed a feeling of ‘independent’ living
locations suggesting that affordable housing and commercial options take the forefront in the areas.

Plastic Building Bricks — Sites of Development

\
s

Figure 13: 145 Bradfordl(‘Léﬂ) and Barrie Central Collegiate and H t)

Workshop participants were each provided with the same number of building blocks, representing a certain
amount of population growth and density, and were asked to place it along the Essa and Bradford Corridor.
Through this exercise a number trends, potential redevelopment sites, and a wide range of development
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forms emerged. Staff note that many of the sites chosen for intensification in this exercise mirrored the sites
selected as intensification opportunities in the online mapping exercise on EHQ.

Development Intensity
e Bradford Street as a location for taller built form.
¢ Higher density development near the Allandale GO Station.
e Mid-rise intensification between Allandale GO Station and Highway 400.
e Significant intensification opportunity at old Barrie Fairgrounds site for a “gateway” mixed use
neighbourhood.
e Lower density infill and intensification southwest of Highway 400.

Other comments included:
e Essa needs to be a more comfortable place to walk.
Preserve important historic buildings and heritage neighbourhood character.
There is a need for bike lanes along Essa Road.
Buildings should be oriented toward the street and have parking behind.
Parking should be within buildings/underground.
Parks/large open space should be incorporated into developments and centralized within sites.
Architectural design should be varied and interesting, but with similar massing and scale
Street rhythm created with finer grain of urban fabric and building sizes.
Gateways created with building height and public interest points (art, public open spaces etc.).

ESSA & BRADFORD CORRIDOR STUDY — PROPERTY OWNER WORKSHOPS

I. 3 : ~
Figure 14: Property Owner Workshop Discussions and Presentation

Purpose
To begin establishing a localized understanding of the opportunities along corridor and to help

stakeholders along the Essa & Bradford Corridor by:

e Notifying property owners that their lands are under consideration as candidate sites for rezoning;
Educating Stakeholders on the mixed use vision and standards for Essa and Bradford;
Identifying property-owner priorities for the corridor, building on feedback received since April 17;
Identifying issues and opportunities of specific properties along the corridor; and
Communicating the location, scale, and form of redevelopment within the study area.

This helps us understand stakeholder issues and opinions on intensification, in particular what
participants feel is the “right fit” for this area of Barrie.
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Methodology
From staff’'s preliminary technical analysis of the corridor, and feedback from the online mapping survey

and building blocks workshop, a number of “candidate sites for rezoning” were selected for further
discussions and consideration for applying the City’s mixed use standards. Staff considered the following
when selecting the preliminary candidate sites:

1.

Context

o Isthe property located at a major intersection, well-served by transit, or does it have access to
open spaces and other community amenities?

o Isthe property located in a stable residential area? Is the property a rear-facing lot?

Will the property require conversion of employment lands?

o The City currently has a moratorium on employment land conversions. The Essa & Bradford
Corridor Study will examine the practical elements of employment land conversions along a
principal intensification corridor, which will feed into the Official Plan and Municipal
Comprehensive Review.

Property & building conditions
o Is the property vacant? Does it require any significant environmental remediation?
o What is the condition of the building(s) on site?

Development potential

o Is the property adequately sized for intensification?

Is the property fulfilling its highest and best use?

Has the property been recently developed, or is it currently under a planning application?
Does land assembly seem viable?

Is additional, more detailed study required?

O O O O

Community feedback
o Staff used feedback from previous physical and online engagement while selecting sites.

Due to the length of the corridor, as well as the more intimate nature of property-owner workshops, the
Project Team designed individual workshops for 3 segments of the corridor and invited between 30-40
property owners for each segment:

Segment #1: Bradford Street (Dunlop Street to Essa Road) — May 22, 2018, Southshore Centre
Segment #2: Essa Road (Lakeshore Drive to Highway 400) — May 23, 2018, Allandale Recreation
Centre

Segment #3: Essa Road (Highway 400 to Mapleview Drive) — May 29, 2018, Allandale Recreation
Centre

These interactive workshops included a number of different engagement stations for property owners to
provide feedback on the viability of their site and communicate how intensification should be approached
along the Essa & Bradford Corridor more broadly. The engagement stations included:

The “Corridor Priorities” ranking panels.

A visual preferences board to solicit feedback on the potential look & feel of the corridor; and

A Mapping Station with 10 panels of the entire corridor, highlighting each candidate site for re-
zoning identified for participants to identify issues and opportunities for specific sites along the
corridor.
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Key Outcomes

Priority Rankings
Ranked corridor priorities were:
1. Compact + Human Scale (10 dots)
The corridor will be a street that is comfortable to walk along in an interesting and engaging urban
environment.

2. Livable + Sustainable (9 dots)
Daily needs of the community will be provided through environmental, social, cultural, and
economic touch points throughout the corridor.

3. Efficient + Active (7 dots)
The corridor will be a street that provides efficient and predictable means of travel for all users.

4. Diverse + Distinctive (6 dots)
The corridor will be a street that connects a diverse range of communities with unique features,
character and identity.

5. Connected + Cultural (3 dots)
The corridor will be a street that not only connects people with their destinations but with the
City’s cultural, built and natural heritage.

6. Safe + Accessible (1 dots)
The corridor will be a street that is safe and comfortable for users of all abilities.

Visual Preferences

’ CORRIDOR LOOK AND FEEL

PANEL INSTRUCTIONS

| For each section of the Essa &

| Bradford Corridor identified below,
use the provided dots 10 select a

| type of development that you think
is the most appropriate.

| | 50125 units per hectare

—

| |

BRADFORD: Dunlop - John
|

| BRADFORD: John - Tiffin

|
ESSA: Tiffin - Innisfil

ESSA: Innisfil - Hwy 400 [

e f |

| ESSA: Hwy 400 - Beacon

ESSA: Beacon - Mapleton

RADFORD CORRIDOR STUBY BULBNGBARRIE
Figure 15: An In-Progress Visual Preference Dot-mocracy Panel
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Feedback from property owners generally described a consistent built form strategy to what was
established from the earlier public and stakeholder workshops:
e High-rise mixed use along Bradford and near the Allandale GO Station
e Mid-rise mixed use development from the Allandale GO Station to Highway 400.
e Significant intensification opportunity at the old Barrie Fairground site for a “gateway” mixed use
neighbourhood.
e Strategic and lower-rise infill intensification with small-scale service retail in the more established
residential areas southwest of Highway 400.

igure 16: Issues and Opprunlties af)pin of Candidate Sites

Through the issues and opportunities mapping exercise, Staff were able to have 1 on 1 discussions with
property owners about site-specific conditions, issues and opportunities for potentially rezoning and
eventually redeveloping their properties to the mixed use zoning standards. These conversations explored
a wide range of issues including; development feasibility, infrastructure and servicing availiability, building
heights, environmental conditions of the site and more. These conversations will be used to refine site
selection for rezoning.

NEXT STEPS

Planning Staff will continue to work on the corridor study throughout the remainder of 2018, with the
intention to present recommendations to Council in early 2019. Next steps include:
e Further review and analysis of public and stakeholder feedback
e Technical review and analysis of:
o Built form and mixed use zoning standards
o Multi-modal transportation network
o Open space network
o Community facilities
e Site selection refinement
e Further consultation and 1 on 1’s with property owners and stakeholders
e Placemaking and public realm discussions and workshops with internal Staff
e Establish recommendations to assist in implementing mixed use vision of the corridor
e Propose Zoning By-law Amendments for confirmed sites
e Present recommendations to Council

Note: Appendix “A” - a hard copy is available for viewing in the Councillors’ Lounge and on the City
of Barrie’s Website.
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APPENDIX “A”
SUBMITTED DOCUMENTS

Project Report

29 March 2018 - 31 May 2018

Building Barrie

What is intensification?

engagement

by Bong the Table

Visitors Summary Highlights
I TOTAL MAX VISITORS PER
VISITS DAY
421 29
I NEW
REGISTRATIONS
43
\ o I ENGAGED INFORME AWARE
A ol S\ A VISITORS VISITORS VISITORS
~AA NS F e
1 Mag i 3 46 321
— Pageviews __ Visitors
Aware Participants 321 Engaged Participants 3
Aware Actions Performed Participants Engaged Actions Performed
Registered Unverified Anonymous

Visited a Project or Tool Page 321
Informed Participants 46 Epotibizion Forums z g g

Participated in Surveys o o] 0
Informed Actions Performed Participants

Contributed to Newsfeeds o] o] o]
Viewed a video 20

Participated in Quick Polls 0 o] 0
Viewed a photo 0

Posted on Guestbooks o] o] o]
Downloaded a document 0
Visited the Key Dates page 55 Contributed to Stories (o] 0 o]
Visited an FAQ list Page 0 AskecGustions : 2 8
Visited Instagram Page 0 Riacsd BinstoniMaps 0 9 !
Visited Multiple Project Pages 42 Contributed to ldeas o o 0
Contributed 1o a tool (engaged) 3
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Building Barrie : Summary Report for29 March 2018 to 31 May 2018

ENGAGEMENT TOOLS SUMMARY

Tool Type Contributors
Engagement Tool Name Tool Status Visitors
Registered Unverified Anonymous
Ganad Ask a question 10 3 0 0
Page 2 of 5 Powerad by engagement@
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Building Barrie : Summary Report for29 March 2018 to 31 May 2018

INFORMATION WIDGET SUMMARY

Widget Type
Engagement Tool Name Visitors Views/Downloads
Key:Daes Key Date 56 62
Yideo Snapshot: Benefits of Intensification 20 22
Page 3 of 5
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Building Barrie : Summary Report for28 March 2018t0 31 May 2018

QANDA

Ask a question

I VISITORS CONTRIBUTORS | CONTRIBUTIONS |

Q cindygm

We are constantly buikling and bringing more population to the area., but need good jobs for residerts, we have lit
erally become a bedroon for Toronto,, high unemiployment and taxes are outrageous, | have lived here 50 years o

nd cannot afford to survive in the town that | grew up in..a lot of seniors are leaving because of the high cost of li

ving
A Publicly Answered

Thanks again for your feedback cindygm. The City of Barrie is commniitted to Business Development and focuses
on attraction of new investmert, retention and expansion of existing businesses and the creation of Barrie-based
ertrepreneurs. This is g great topic to include in the discussion in the 'Get Involved' page. You may even have mi
ore insights to add to the current corversations taking place [details at www. buildingbarrie ca/BuikiBarrie), or con

e to the drop-in session on May 8th at Southshore Community Centre.

Q cindygm

We desperately need more medical centres with doctors, eniergency atthe BVH is way overloaded, patients nee

dto have somewhere to keep the hospital for what it shoukd be used not as a walk in centre
A Publicly Answered

Thank you for your valuable feedback Barrie Area Physician Recruitment Task Force work hard to implement str
ategies to recruit family physicians for permianent practice in the Barrie Area to meet the needs of resdents. Visit
www barriedoctors.ca Also, Royal Victoria Regional Health Centre is looking at Innisfil ss a possible location for a
secord camipus in the next 20 Years. Visit: www.rvh.on.ca for updates. We encourage you to join the ongoing co
nversation over on the 'Get | mvolved' page (www buildingbarrie.ca/BuildBarrie) and share any other thoughts you

have on how you would like to see intensification shape how we connect, work and play.

Page 4 of 5

Powerad by engagement (il
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Building Barrie : Sumimiary Report for29 March 2018to 31 May 20618

QANDA

Ask a question
Q Darryl

Infrastructure needs to be put into place before the intensification. The current road network needs to be in place
before we start adding thousards of new reskdences. For exanmple, the development in the area of Mapleview bot
h east and west of Yonge St. will bring tens of thousands of people but Mapleview is not capable of handling the

extra traffic yet. We need improved transi to the GTA where most jobs are, yet Hwy 400 is at its limits during rus
h hours and often closed or restricted due to sceidernts. GO Train expansion is needed with trains running both di

rections all day long. South end lacks recrestional facilities for these new people.
A Publicly Answered

Thank You for your important input Darryl Planning the infrastructure along our intensification nodes and corridor
sis @ eritical part of the work ahead. The City of Barrie is currently updating a number of Master Plans such as:
Water Supply. Water Distribution and Storage, Wastewater Collection, and Wastewater Treatment in anticipation
of future growth. The province is also working with the City to miake migjor upgrades to the Barrie GO Line to miak

e it easier for commuters to take transit.

Q Mymishu
Are we required to follow the growth plan oris it just a guideline to follow shoukd we choose to grow that niuch?

A Publicly Answered

Thank you for your question. The Growth Plan is more than a gurdeline it is policy direction from the Provinee tha
t municipalities need to adhere to. There is however flexibilty in bow cities implement the Growth Plan. This stud

y is all about getting public input to create @ made in Barrie approach to intensification.

gt powerad by @ngagement (gl®
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Project Report

29 March 2018 - 31 May 2018

Building Barrie

Intensification: Get involved

engagement

by Bang the Toble

Visitors Summary Highlights
I TOTAL MAX VISITORS PER
VISITS DAY
150
484 50
I NEW
100 REGISTRATIONS
23
50
I ENGAGED INFORME AWARE
ARY' 3 VISITCRS VISITCRS VISITORS
\_aa EVENGA, A Ron o A s
1 Apr'i8 1 May 18 26 157 333
— Pageviews __ Visitors
Aware Participants 333 Engaged Participants 26
Aware Actions Performed Participants Engaged Actions Performed
Registered Unverified Anonymous
Visited a Project or Tool Page 333
Informed Pal‘tiCipaﬂtS 157 Contributed on Forums 26 0 0
Participated in Surveys 0 0 0
Informed Actions Performed Participants
Contributed to Newsfeeds 0 0 0
Viewed a video 0
Participated in Quick Polls 0 0 0
Viewed a photo 3
Posted on Guestbooks 0 0 0
Downloaded a document 0
Visited the Key Dates page 7 Contributed to Stories 0 0 0
Visited an FAQ list Page 0 Asked Questions 0 0 0
Visited Instagram Page 0 Placad RinstonMaps b 0 n
Visited Multiple Project Pages 133 Contributed to Ideas D 0 )
Contributed to a tool (engaged) 26
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Building Barrie : Summary Report for29 March 2018 to 31 May 2018

ENGAGEMENT TOOLS SUMMARY

3 1 0 0 0

FORUM TOPICS SURVEYS NEWS FEEDS QUICK POLLS

GUESTBOOKS
DRIE Q8AS AP
Tool Type Contributors
Engagement Tool Name Tool Status Visitors
Registered Unverified Anonymous
i1 g0k Connect 133 22 0 0
FROMITi.Cp Work 86 10 0 o
Forum Topic Play 67 5 0 0
Page 2 of 15

Powered by engagement@
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Building Barrie : Summary Report for29 March 2018 to 31 May 2018

INFORMATION WIDGET SUMMARY

U H EC FA K E
—
Widget Type
Engagement Tool Name Visitors Views/Downloads

Key Dates Key Date 7 7
Photo Intensification Workshop (day) 3 4
Pheto Intensification Workshop {evening) 2 2
Fhoto Intensification Workshop (day) 2 2
Document Intensification Workshop Presentation 0 0

Page 3 of 15 Eaisrad byl

cwered Dy €
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Building Barrie : Summary Report for28 March 2018t0 31 May 2018

FORUM TOPIC

Play

| VISITORS

CONTRIBUTORS [ | conTRIBUTIONS [E) I

Prajna

MZTS SIBAGTIES i e ]

barrie for cyclists

Jordan Lambie

MIIDTS SIBAGTZESE 12225

Barric has many fantastic parks. However as cur population increasces, ecmane for th
ogc sought afterspaces will alse increase. Pregramming cur strectscapes ane public
scuares throughout the city puts “play” inte reach for more resieents as we qrow. We
nece more zoning provisions for patios ane siecwalk cafes.

Thanks for the comment. The City of Bamic is proposing strectscape improvements o
n Dunkep Btrect to create a floxible strect envircnment. For more ectail visit: https:

ww.barric.cal pagesiovents_cotail_community.aspx?ovent=4535& StartDate=2018 {4
1¢

I've reac about preposals to put a bascball park on the waterfront near Mincts Peint R
¢ anc Lakeshore Drive. I'e like to voice my oppositiont to this. We are cuickly ksing p
ublic acoess to what is the most treasuree natural space in Barrie. The military park h
as cut off views of the bay from Lakeshere Orive. Let's leave this remaining arca natur
alane not commercializee . Besiees, more vehickes ane pollution near Kempenfelt Bay
is inappreprate for the cocosystems we are privikgee to be stowares of.

Thanks for the foce back  we agree that connectivity ane public aceess to the waterfro
ntis crucial for the City's continuce sucoess. Access to community facilitics ane
amcnitics arce alse important, se Ceuncil reeently approvee the creation of a sports fa
cility acvisory committee to cxamine the feasibility of a sports ane entertainment contr
¢ within the city limits. Public cngagement will cccur laterthis year, se be sure to atten
¢ any cvents as they are announcee.

Page 4 of 15

Powerad by engagemeﬂt
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FORUM TOPIC
Work

| visitors )

CONTRIBUTORS | CONTRIBUTIONS [ |

Prajna

MIZI5E

robb

MIZTS ] e pubez LI e

robb

MARIZIH >6AG

Barric resicents shouk have safe options for how they commute to work. | work 2km f
om my hoeme, but | can't bike to my job now because there is ne space for me. Creati
ng safe bike lancs, wice siccwalks, ane cocicatee transit lanes helps meeemize cur tr
ansponation system to 2 1st contury neces, while improving ane streamlining pooplke'’s
COMM UtCS.

This is such a vital comment. Streets are by ecfinition ane funcing meecls public spac
¢s. Allecating space on them te stere persenal vehicles creates some scriou s cucstic
ns about accessibility, cevality ane rationake. | wish to have the ability to riec my
bicyck from ¢ne to ene ane top to bottem of Barric vsing infrastructure which is ecsig
nee ane safe forricing my bicycle en. | shoule net be fereee inte feeling a vehicle is th
< only 'safe’ opticon.

Great comment! Creating complete streets is an impenant part of Buiking Bamic. Cou
ke you scc yoursclf icing your bike to work eaily with bike lancs akeng your rovte?

Is there a place in Barric where you weoule like to soc bike lanes fimt?

| think there arc a lot of opperttunitics to remaove on stroct parking to create a
cennectee netwerk of bike lancs across the City. Currenthy | think the largest bamicrin
the City is the Essa Roae corricor frem Burten to Ferneale. This is a little more
chalkenging that finc ing the Political will to remove parking on, however. Easy wins: Bl
ake Strect one to one, Bhanty Bay Roac. Johnsen Btrect. Mapketon Avenuc. Georyian
Orive. Big Bay Peint. Caplan Ave. Hurenia Roac. Macceline & Ocan. There's a fow.

If Barric hae a netwerk of connectee bike lancs, | woukn't noce a persenal vehicle. S
peaking of Complete Streets, the Dunlop Btrect /e eosign is a onee in a lifctime oppeor
tunity to change the strectscape ane create a complete or iecally a sharce strect
cnvironment. We neee to push back on the so callee ‘nece’ foron strecet parking to ¢
nsurc that this vital streteh through our vibrant ecwntewn pricritizes peeple ane enly p
coplke. There is no nece to cater to the avtemebile in curcowntown core. Its 2018, n
ot 1678, We neee to got this right.

Page 5 of 15

Powered by engagement@
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FORUM TOPIC
Work

Hi Robb, Thanks for attencing the Intensification Werkshop last night anc for yourvaly

Eter ry abk: input. As onc of curintensificaiten comicors we will be cxploring oppertunitics to i
mprove the public relam for all vsers aleng Essa Roac. Hope you can make itoutto t
he Essa Reac Werkshop on May 8th.

We approciate your thoughts on com plete stroets. The City will be heleing an Open H
Eter ry cusc at City Hall regareing the Dunlop Strect Improvements to sock community foceb
ack on Thurscay April 1€ at 4 pm.

| will sce you there.

| will be there alse.

robb

Yy i SRAGIZIE 1225

Absolutely agree. Same here. 7 minute erive to work, 45 min to walk [or transit riec], p
BarrieMomof3 crfectly ccabke 20 min bike fice. | weuk love to have the cpportunity to be out anc abo
Ut twice a cay in my commu nity connacting with those acune me insteac of stuck in
o T T my car, talking to ne onc..... The infrastructure is ceming in my ncck of the wooes | th
Sl | Shielent T2 ank you', woule kove to see more City sponsorce info out there with respect to how to
“Bhare the Roace” from both the cyclists ane motorist perspective. The morewe scca
variety of infermation en this . the more it shifts the culture.

There are not eneugh safe biking routes in Barrie. | live near Yenge ane Big Bay Poin
barrie for cyclists t Ae, anc co not consicer cither reac safe to walk asa peecstrian, ot akene cycling, a
2 5 poopke spoce well above the postee spoces reqularly, ane there's inacee vate shoul
I cor space for cyclists. As it is now, in oreer to safely cycle in Barrie, | woule have toer
ISIR] ve to the waterfront to vse the scqregatee bike trails there. Siecstrocts have become
too congestee with envers cutting cemers off their commute, We neee properly seqre

gatee cyeling infrastructure all over the city, not just in ecrtain neighbourhoce s.

F‘age 6 of 15 Powared by engagem@ﬂt@
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FORUM TOPIC
Work

Jordan Lambie

MRTZTH SBAMIZSS A

Cathy Colebatch

L R b SEAEIZES

John

aIZZ5 SIBAMGIZIS 22

i R ]

et o

Hithere, thanks for the fooe back! The City is working to create more opportunitics an
¢ chokes for active tranportation. If you're interestee, you are welcome to get imvelvee
with cur Active Transportation Weorking Group! More information can be founc on the
Active Transportation web page:

https:Awww,. barre.cal Living/Getting ¥ 20Arcune/Pages/ActiveTrans portation. aspx

Forthosce that co take public tmnsit iBarric Transit), we noee im prevee scheeukes tha
talign with werking felks. Cumently no cary bus to connect with Waterfront Ge. folks
whe werk carly merning. More frecuent services. Why cocs it take an hour to got fom
Ecuth to Nerth? This is why pooplke won't give up vehicles. Why con't we proviee bus
sorvices on holicays? Peopke still nece to get amune on helicays. Perhaps the City sh
ouk kok at the Innisfil meeel of a contract with a smaller care riee serviee orsmalker s
hutties to gt arcune in cortain arcas.

Hi Cathy. thanks fer jeining the conversation. We appreciate your suggestions ane ha
ve sharce them with Bamic Transit. Qur Intensification work proviecs an cxciting oppo
rtunity to make transit mere officiont for Barric resiecnts ane visitors.

Intensification in the City is going to be the key to reselving many of the ongeing resie
ont concerns, most specifically municipal taxes ane traffic congestion. Increasce
population eonsity, if supportce by transit anc active transportation infrastructure, will
rcc uee the ameunt of infrastructure recuiree per resieent which will alkew foreccrease
¢ municipal taxes. The increasce eensity will alkw for the tmnsit deership reeviree to
previee an officient ane cost offective service. Intensification integ mtee with retail ane
cmployment oppertunitics will alse make active transportation fwalking or wheelingy m
ore attractive as the cistances between ecstinations will eccrease. We con 't nece to
meecl or pree it what challenges ane oppertu nitics we will face in the City, we just ne
< to leck at municipalitics in the GTA. All those municipalitics are mcing to install the
ncecssary transit ane active transpertation infrastructure to suppert intensification that
has cccumee over the last cocace. The City noce to move aheac with those projects
now s Wwe are net facee with the same issves GTA munkipalitics arc facing right now

HidJchn, great insight! We are cxcitee about the oppertunitics that well plannce
intensification can bring for the resicents of Barric. Thanks fer jeining the
conversation. Hope you can make it cut to our Essa Boac Workshop on May 8th!

Locking fonware to it!
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Creating a scnsce of community is important to me. Walk vp apartments ane shops tha

Praj na t face the strect ane proviee perches ane patios alkw us to wave atcurnceighbours a
ne socialize. Too often our strects are just places to pass through, when they covke be
cestinations ane places to make memencs.

MIZTS SIBAGTIES L ]

The places we tmvel to ane enjoy speneing time in are net uniferm subeivisions of co
Logan 5| ckic cutter homes with a gamge cut frent, we must make mere of an offort te buile vp

civic spaccs ane allow fer unicue eovelopment forms inclueing rear lancways, uvrban f
orests, reeucing or climinating the ‘greenspace’ that are trucly wastclanes inclueing z
oning minimum yare recuirements, boukevares, otc.  make them an actually vscful sp
acc that ecesn't just grow caneclions. Walking ane biking ane then tmansit shouk bot
he first forms of tmnsport consicerce, ane macc the casicst, follewing heatth, sccial a
ne cnvirenmental geals for complete communitics, prior to foreing now ecvelkepment t
o hepe in a car to got anywhere. Height is net a bae thing, so keng as municipal
sorvicing is availabke, parking ane light impacts have boen consicerce. We must hoke
firm on having grounc fleor space availabke for commersialimivee vscs  vnlike the Pr
att eovelopment on Cunckes. Incentives fergreen of type iecas.

Great insight! Hepe you can ceme cut to the Werkshop on April 17.

Thanks for your comment! What makes a public place a ecestination for you?
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Like most people, | woule like to have a ecowntown core that is well carce for anc bustl
LizAndrews ing with shops anc restav mnts, as well as public space for gareens ane gencral beau
tification. | am concernce, however, about this torm ‘intensification” ane the wayitis b
¢ing vsce as a sort of blanket term for inarguable positive change. Intensification is ne
t nccessarnly a goee thing foermany peopke it seems to ceinciec with gentrification an
¢ the cisplacement of poorane marginalizee citizens inte other Wares as a methoe of
aveicing the preblem of low income ane hemelessness, otc. This strategy. coincieing
with ‘intensification’ has boen vsce in Honelulu, New Yerk, ane Miami as a way of eri
ving ‘unecsirable’ poople away from arcas that buikeers are interestee in ecvekoping b
ccavse of their income potential. The costs of living in these lintensifice’ arcas bocom
¢ prehibitive for many werking peepke. | think most of us in Bamic wouk be happy to s
o¢ avibrant, safe, mixee vse city conter. But I'm troublee by the city's apparent lack o
fany plan te ecal with hemckssness ane aceiction boyone shunting ‘unecsimbk’ poo
pke inte cther lecations. So. I'm not sure what the solutien weuk be, because it reeuir
csfirst a political will to recognize the contours of the problem ane te consicer cifferen
tways of ccaling with it. This is not meant to be taken as a whelkesake criticism, but | ¢
o wenecr whe this covelepment plan serves asiee from business interests. | have wen
cerce this for a long time now, as plans to completely rearmnge the eowntown
linclueing changing how anc where transportation is accessce) have scomee te bein
the works for some time now.

il shoule clarify that | am not saying working people ane the poer are aceicts. | think th

LizAndrews ¢ relationship between poverty ane aceiction is complicatee. | meant to say that the ¢
CAWATCAYN CORS SCCMS 1o be an unecrstancable spot for erugs. anc so on. which isnet t
© say that the poer ane werking peopke arc aceicts!y

| wouk like to sce intensification make reem for folks in Barnic to connect better to oth
Kristen or pcopke ane to the lane in ane arcunc the city. | like these images becavse many of
the poopke arc cutsice, but the reality of Bamic s we have winter! We nece insiee sp
aces toconncct as well. An inccor farmersieraft market ithink Halifax & Ottawa) with |
ocal artisans wouk be amazing! More places fer live music, public transportation to a
ne frem these kecations, cutecor spaces where peopke can gatherane ongage in
spontanceus eclebration ane outecor places where | can vse the space for frec orch
cosc to pay for an cxpercnce weuk be amazing! What about snewshee rentals in Su
nnicake Park, cross country skirentals at Kempenfelt beach, or ckearce skating trails a
nc rinks at hertage park? We coule have something that rivals Huntsville's skate tril
or Ottawa's canal skate on our lakeshere  this mig ht even got me cut of hibernation! |
wouk alse like to scc more emphasis on kecal fooe ane precucts. | knew that there is
ahkvays a noce for a Boboys type store, but can we alse proviee merc oppertunitics fo
rsmaller, more lecally minece places? For cxampke, what can Barric co to attracta F
am Boy 7 Barric is cxpancing anc cating up farmlane to co it. It's ncocssary, butwe s
houk be coing what we can to make sure that the farmers ane lane that are kft are
supperce. Bring your Business to Bamic  we are love, lecal ane preue!
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Helle Liz! Die you get chanec te erop by the intensification meeting on Tucseay? This
Kristen was brought up by a fow peeple ane it was cxplaince that a kot of the buikings in the i
ntensification plans incluee subsicizee ane afforeable housing incerpomtee into the b
vileings. rather than as eceicatee buikings  as often happens. | have similarcencern
5anc was happy to scc that this was incluece but | think a kot of these issucs arc way
cocoper than places to live or the way the city buiks... maybe the provinee will make p
o ReseCs in the healthcare, substance abuse, cisability ane unemployment scvices a
rcas atthe same time as we are buileing! | myscif woule just be happy if there was a
place in this city | kve, that | coule affore to buy...

MTTS ZBAG

HiLiz! The City appreciates your perspective. Provieing eiversity in housing chokees is
Eter‘r‘y atop pricnty for the City. We belicve that intensification can help introcuce
covelopment that weule proviee more afforeable heusing optiens for all resicents. Yo
i e ey u can fine cut mere information about cur Affore abke Housing Strateqy here: https:iiw
AT = R R P wiw. barric.ca’ City?:20Hall/Plan ning anc Develepment'Policics Strateqics'PagesiAffor
cabk Housing.aspx. We cncoumge you to help continue the conversation at cur newt
workshop on tay 8th.

Hi Kristen, thanks for yourinput ane thanks for coming cut on Tucseay! We love this
Eter ry City to. Hope you can come cut to the Essa Roae Werkshop on May 8th.

| agree with this  the concept of garages in front is what acts as a barrier to many. As
barrie for ovolists We gain moere sccone suites in our neighbourheces, these come with mere cars ane
2 congestion. Oriveways wieen ane more vehicks cleg the strects ane overhang the sic
cwalks. If we want to sit cut in frent to connect with cur community neighbou s, we ha
ve more pellution ane noisy taffic to contene with. Barric neces to move away from it
scar centric culture mpicly, yot | eon 't scc this happening. How can we cncoumge cu
tizens to qive up their cars?

Citizens, not cutizens.
barrie for cyelists

METTS SIBRAGIZIE 122058
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Intensify means to me a push te buile when in fact we really noce to back off ane pay
Mym ishu attention to what we really have ane what noces te be fivee . Poople move hete

becavse the cannot affore where they live orwant to go smalker, however, the same t
hing is happening here. We koo p grewing. qraving ane more qrewing so we buik for
them insteac of buiking mere affereablke housing for these whe nece it ane belicve m
¢ there are more than 850 poopke whe nece it ane if we follow the quicclines that wer
€ presentee to us ane we actually beat the half way peint for a 2 to 10 year proposal t
hen My fricnes ane council we failee ane will continue to fail for cternity. by
apologics as | cannot emember the actual yearameunt; We will never catch up. How
CVOT you say that bringing mere people will help well yes ane ne - mere moncy inte o
ffers more reacways to maintain ane pipes, cabkes, snowplowing, ane mere intensc tr
affic thus mere quarece traffic flow then more police ote. It nover enes. We still have t
he same cle problems. It is like ifvwe brake it all cown to what governments tell us to
co s buegetane plan, 8o i buik a home ane twe years later 4 peeks come te live with
mec however houesc is too smal so now | cxpane aceing mere reems ane plumbing, ¢
kectricity ane mere parking space. Then it happens 2 year later again however you s¢
¢ there is a preblem that has arisen. With all this grewth ane i still hae net finishee wh
at | stantce 8 years age s¢ a preblem has arisen as | have not boen abke to kecp upw
ith the growth. To be able to keep up | mise the rentwhich enly allows me to got seme
stuff eene however not all of it. It becomes a vicious cicke. Why co we feree cur own
ncigh bors cut when it was them in the first place whe helpee their ity grow to a comf
ortabk place they enjoyce. Now they want to cowngraec however after house is scke
ane tbey pay off what is necece they cannct affere anything over S200.000 plus still li
ve that comfertabke life they hae previcus in oreer to onjoy their free time. Realestate
©omEs in ane says have you thought about Miclane or Orillia. No was bern in Orillia ¢
o net wish to go back ane Miclane is teo farfrem everyone | know. o in offcct they ¢
o net have a cheice. Onee peeple cou ke retire in theirhome town ane now mere ane
more must kave, ane Zoe help you if you have a cisability ane the moncy that is left
over frem the sale must be vsce to help yeou live in your gekeen years well if it is une
<or 3275 you might be lucky, the homeless we have here is a shame. We couke have r
cnovatee a num ber of buiking that were in goce coneition ane mace kw income apa
tments to help those whe noce it, with this you put a respensibility clavse in where if
they are abke to woerk then there is groune maintenance ofc to be cone or strectane g
arbage ckeanup that the city nece s help with. We must alse remember that if a person
kst theirjeb ane cannet fine ancther then there is a very big chance if nething has be
on foune within 2 menth you can be rest assurce that eopression has sct in however
we know the numbers are stackee against these peopke getting help so again these n
umbers increase. So while it is nice that some folk in the community come fonvare to
help those threugh fires ot if a community was ceinf a preperjob of lecking afterit's
citizens we wouk fine heusing ane jobs forthose folk to help them ane cur
community insteac of passing the buck ane laws cutlawing hemeless People. Do not
say itcannct be conc becausc itcan be be ane | have reae if places whe have been
coing this as they arc walking their talk. So lot us back up ane really put cur pricritics
straig ht, got them working then if all is running smoothly you must ecciee how big you
really want to be. However. if yeu keek arcune, oh you so call wisc ones, anc leok
very close  big citics co net really work as their problems just keop getting bigger bee
avsc they cien't take the time to really reae between the lines ane put the actual
wishes of their community at large inte consiceration. Yes Barne is quilty of that.

o SRAGIZISE 12255
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Hitymishu thanks forthe fooeback. This cngagement website is cxactly that acial

Jordan Lambie cque to icentify commu nity values ane geals ane to censiecer hew they can be achiove
¢ as the city g ows. We want te hear from you about what the key community values

o T anc cxperiences are. We unecrstane that time is of the esscenec for both growth ane a

dedons) e s R ffercability issucs, anc as you nete in your comment  eomance ane growth will net just
simply stop or cisappear. B, how co we want to shape our growth to achicve commu
nity qoals? Growing mere compactly ane officicntly, mtherthan sprawling cutwarely, ©
an help us accommeeate growth while alse saving lane ane natural rescurees ane re
cuee our speneing en infrastructure cxpansion & maintenance. kere units in a scvare
arca alse means that mere public cellars are available to be eccicatee to buiking anc
maintaining community faciltics such as parks, librmrics anc community contres. Inten
sification can alse ace cifferent buiking. unit, anc cwneship types to the real ostate
market at kwer ane mere affercablke price points than singke ectachee hemes, for cxa
mpke. This civersity of precuct types in the market will proviee more cheices to
resicents to better match their financial or lifesty ke noces. The City receqgnizes there is
a sherage of afforeable housing., in particular affereable rental housing, ane hasanu
mber of initiatves anc covelopment applications unecnvay to ace ress the preblem. i
ore infermaticn on that particularissuc can be foune here: hitps:fwaw. bamic.ca/City
*20Hall/Planning anc Dovekepment'Pelicics Strategics’Pagess/Affercable Housing.as
px Thanks again for yourcemment anc foce back.

HI notsure where to put this suggestionrecucst ... how can we put a city pelicy in pl
Julie Waddel| agc to have mere trees plantee when pavement is put cown for parking lots? Park Pla
ocisenc huge parking kot without trees for shace over the hot pavement.. the
o hospital alse...Melson Centre alse ... the new parking kets at Bcuth Shore. How can w
SRAal=al e ¢ put a policy in place that states forovery 20 scuarce feet of pavement, there hasto b
¢ a shace tree on the crawings for approval?

| con't think we will be abke to give up cars for a long time becavse public transit links
Janet § to other citics [cxcept for Torento) are lacking. | wouk hate to usc rental cars to which
| am vnaccustomcee for other eostinations ane want to aveic the legal hasskes which ©
an arisc with rentals. When a carbelengs to me | can have itinsurcee ane maintainee
accereing to my tems. If it's scratchee. that's net a big ecal. There are ne unplkeasant
surpriscs with using my own car. With rental cars, you nece all eay te reae the fine pr
nt. Even then the terms may not be as you expect. I've heare horrer sterics about rent
alcars. I'll keep on cwning my car until | can enoy the countrysice anc other citics by
public tmnsit. Rememberin the planning of Bamic that lagyer numbers of seniors arc o
ften past the option of kong walks ane biking....ane getting to Lencen by bike is a bit of
Crin on onc's Cnerqy.

Rt I SEAGT

Wonecrful places for peeple to connect iane which can incluec public benches)
Janet § weuk be community gareens. I've boen reacing too that seme types of plants ane tre
os remeve pollutants. We shoule plant as many as possible. Bather than sclling parki
ng kets, we coule have green space. | like the icca of reof garens alse.
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HidJanet! Thank you for your comments. The City cumently runs a Commu nity Garecn
Eter ry Pregram at Geken Meacow Park ane Sunnicak Park. Expancing this pregram to me
i arcas is a gooe ieca! Formore information about the program visit: waww. barric.ca!
e R e COMM UNitygarcens
HidJulic, We appreciate yourfecehack. The City is committee to beautifying ane impre
Eter ry ving the urban envienment threugh the intree uction of trecs. Incorporating more trecs

120025

Eterry

AMRIZSS

Janet 8§

Ul SBMGIIIE 12205

Eterry

Janet 8§

MEIEEH ] 17 btz Fi bl

=215

intc parking kot cosigns is a gooe suggestion. Fine cut mere information about curce
mmitment to sustaining cur green city at: waww. barric.ca/UrbanForestry

HidJanct, thank you for raising this issuc. An cxpancce regional tmnspertation

netwerk will take time as well as cooreination frem Metreling ane other partners. The
City of Barric continues to work towares improving our lecal transit system to moct th
¢ neces of cur resieents ane cxplere opportunitics to imprve connections to the regic
nal netwerk.

The Sunnicale Gareen was sck out before the public even knew about the plannce g
accn. Thatwas many years age. | presume the same was truc at Hurst. These are ne
tarcas of intensification, ane are therefore not arcas to which | am referrng. (The city
wouk like to make big bucks aroune the lake  ane THAT is the arca of intensification
which noces groen arcas bacly.)

HidJanct, City Staff are currcntly cxploring cppertunitics to cxpanc the Community Ga
reens program to other parks througheout the City. Park lecations within intensification
arcas will be part of the ciscussion. Are there specific locations you have in mine?

| was hoping parking lots arcune the libmry weuk not be sek  they weoule be greatg
areens. There is an arca which vsce to have a motel on Bracfore St. That is right behi
ne the ecac one at Short 8t. There vsee to be lovely bires there. If Hamony Village h
ac genc ahcac | think that eoveleperweuk have consieerce a path ane greencry righ
tthreugh to Dyment's Pone from the Lakeshere Ae. ane he might have allewee a com
munity gareen akeng the way. | think it couke be cone.

Thank yeu Janct for your valvabke input!
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Perhaps there covke be better pelicics te cnable us to use rental cars, but | cen't foel
Janet § safe with using those at this time. Teo much fine print. A fricne hac an accicent with h
is krasce car ane he enece up paying menthly fera replacement as well as continuing
to pay the entire keasc periee on the wreckee car  though the keasing company got th
¢insurance on it! | quess he cien't reae the fine print! Other sterics come cut alse ane
these sitvations turn us off on selling cur cars.

Ly e | SN

Te intensify the cowntown core, | belicve we nece to keok at what scervices those poop
Downtown Millenial ke will nece.. AGROCERY ETORE is the biggest lacking clement to cur cowntown. A
walkablk qrecery stere for the cowntown resicence sheuk be a top prierity boferc ene
<<<<< curaging ccvelopers to be buiking up in my opinien. Grecery steres are alse hubs for
JS2215R community ane coule be a very lage emw for an aging conco population that cocsn't
nece to ot into a car to grab some butter ane milk.

VoS it

Who remembers the H Bleck propesals? | belicve curcowntown weule be a far eiffer
G reg Lubian etzky cntane far t}cncr place hae t!1 isora similarccuclopmgnt been pompl;tcc. The cumen

tcowntown is lovely ane getting botter. But property cirectly acjacent (away from the |
ake frem the cowntown core) is uneer vsce. Mocivm eonsity resiccontial matchee with
usabk, "walkabk® commersial [grocery, harware, restavrants otc.y is what makes a
city centre viable. Currently ccwntown businesses ecpene on ¢ five there patronage
which is not hac | hawever it takes a lotte convince moest consumers to by pass the *Go
ken Mile® aneser the south ene shepping ghottos to heae cowntown. Ane when they
get there, they getwhat they noce, hop in the car ane kave. With more conecntration
of resicential in ane nearthe core, poepke will walk or perhaps cycke ane “conncot” wit
h the ity arcune them. If you've everlivee in a walkabke community you will uncersta
ne the fecling that comes cut of having almast everything yeu reevire within walking ¢i
stance. It cocsn't take much to appreach a Bohemian feel to a neighbourhoce . Please
continue the werk to connect the lake with eowntown. The Free Grant Scuare
renovationsrehabilitation is a stunning cxamplke of this. Walkingfcycling anywhere near
there when eowntown pulls you to the lake, ane from the lake yeou arc erawn vp the g
cntke slope to cowntown. To com plement this, the lake facing rearof the Dunlep St b
vileings nece rehabilitating. Storcfronts facing the lake  not a now concept. This furth
<r cements the connection between our lakefrent ane curecwntown. Cot the lakeshor
¢ spoce limit to 20kph for that very short cistance to facilitate peecestrian comfert ane
ace poecstrian rght of way crossings to case movement in both eircctions. Cumently,
while it may be tempting to move cowntown to the lake orvice versa, the often busy a
nc fast moving reac in boetween is toe much of a physical ane psychelogical bamier. F
or that matter, 20kph on the whele of Dunlep St. fom Blake St to the fire hall is not v
nreasenabke with aceitional signalice, poecstrian epemtee crosswalks. It may well got
people out of their vehickes ane aliw them te focl comfertabke ane wekeme coing so.
Promete street buskers out there whenever the scasens cictate! Close Bayficle St fr
om Collicrte the lakeshere. This coule be a permancent poecstrian mall of sorts ane it
wouk sclve the brutality that is the Five Peints intersection. Like Free Grant Ecoare, i
toovk be ecsignee to scnie as a 2 way funnel botween cowntown ane the lake front.
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Thanks for your comments, Greg. We've been hearing a ket abeut the nece for more r
Jordan Lambie csicential infill with scrvice retail to increase the city's walkability ane connectivity. Re
qarcing yeur comments along Dunkep Strect, please be sure to menitor ane
participate in the Dunkep Strect East Improvements project: hitps:fwavw. bamic.ca/Livi
ng'Getting¥20Arcune/Aoac Design Construction/Design Projects/Pages/Duniep Stre
¢t East Improvements.aspx

| live in the cowntewn core of Barric. We are you ng prefessionals ane are raising a yo
AmandaM ung family. We absolutely love that our home is central to cverything Barrie has to off
or. However, being in this arca coes not come without seme fauts...we are lacking in
a cuality grecery store that is within walking cistance. The walk from where we are to
cowntown shops ane restavmnts is less than iceal.. the strects are cirty, we have to p
ass a methacene clinic ane a well known corner for prostitution. ote. | wouk kve to sc
¢ more green public spaces througheout the arca. A farmer's market with kengerhours
or also offerce on Suneay..with cwtracumiculas fer kies it can be tough to make the
short wincow in Baturcay. | am cxgitee to scc how Barnc (cowntown in particulan qre
ws over the next Sto 10 years

HiAmanca, thank you for yourcomments  we appreciate the feceback ane lecal
Jordan Lambie insight! Your peint about a grocery store cowntown is well taken it has beceme aco
mmen cemment threughout all of cur reeent engagement events. Downtown Barric
will be transferming a ketin Ste 10 years, to be sure, ane we will be working to make s
ure it is safer anc more appealing. The City is taking steps to improve your walk cown
town right now with the plannce Dunlop Street East Improvements. Be sure to checkt
he project page ane soc how you can get invelvee : https . barne.cal Living/Gettin
g¥%20Arcunc/Reac Design Construction/Design Projects/Pages’Dunkop Strect East |
MProVeMEnts.aspy

MNZTH SKBAMGIZIS 22055
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Visitors Summar o
y Highlights
TOTAL MAX VISITORS PER
VISITS DAY
600
737 112
NEW
400 REGISTRATIONS
32
200
ENGAGED INFORME AWARE
VISITORS VISITORS VISITORS
5 292 605
— Pageviews __ Visitors
Aware Participants 605 Engaged Participants 51
Aware Actions Performed Participants | Engaged Actions Performed
Registered Unverified Anonymous
Visited a Project or Tool Page 605
Informed Participants 292 Sontributed on Foryms 2 0 g
Participated in Surveys 44 0 0
Informed Actions Performed Participants
Contributed to Newsfeeds 0 0 0
Viewed a video 0
Participated in Quick Polls 0 0 0
Viewed a photo 45
Posted on Guestbooks 0 0 0
Downloaded a document 27
Visited the Key Dates page a3 Contributed to Stories 0 0 0
Visited an FAQ list Page 0 AskedQuestions; 8 o 0
Visited Instagram Page 0 Paacod:PinsBnMaps 2 o o
Visited Multiple Project Pages 231 Contributed to Ideas 0 0 0
Contributed to a tool {engaged) 51
ENGAGEMENT TOOLS SUMMARY rent{jle
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QUICK POLLS

MAPS

INFORMATION WIDGET SUMMARY

Tool Type
Engagement Tool Name Tool Status
Qanda Q&A
Map Map your thoughts
Survey Tool Corridor Priorities
Survey Tool Corridor Look & Feel

Contributors
Visitors
Registered Unverified Anonymous
26 3 0 0
107 12 0 0
97 41 0 0
133 23 0 0
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——
Widgetlype Engagement Tool Name Visitors Views/Downloads
KayDates Key Date 3 39
Photo Building with lego 40 42
Fhioto Building with lego 28 29
Photo Building with lego 23 24
Photo Building with lego 21 22
Fhoto Building with lego 18 19
Photo deleted photo from 4 4
Fhoto deleted photo from 3 3
Bocumend Essa & Bradford Workshop Presentation 27 29
QANDA
Q&A
| visirors B3 CONTRIBUTORS | CONTRIBUTIONS |
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Q Rowzay

Once a plan is made and approved , when does the city expect to commence the intensification project, and what
would be the targeted completion time frame?

A Publicly Answered

Hi Rowzay, thanks for the question! Growth and intensification is already occurring - and will be ongoing - in Barri
e. The city is expected to grow from 147,000 people and 73,000 jobs today, to 253,000 people and 129,000 jobs
by 2041! Based on community feedback from engagement events and buildingbarrie.ca, as well as through study
& analysis of the Essa & Bradford corridor, City Staff will present short- to long-term recommendations to Council
in early 2019 to kick-start and guide mixed use development and intensification. As the City grows over time, the
se standards and guidelines will be implemented and monitored through the City's Development Review
Process.

Q Udrinkwedrive

If we make the area from.Bradford & Dunlop to Bradford & Burton high traffic areas. How will that affect EMT ser
vices? Bradford st is the main street used to access that end of town.

A Publicly Answered

Thanks for the important question, Udrinkwedrive! Fire and Emergency Services are critical to the health and safe
ty of our community. Growth and intensification can pose challenges for response times, so our emergency servic
e providers will be an important partner moving forward. As with other infrastructure, planning for enhanced servi
ces arising from growth and development can be more easily accommodated in the context of master planning ini
tiatives. Fire and Emergency Services already work with the Planning Department to understand where new devel
opment is occurring and where new routing, capital improvements and/or new services will be needed. Moving for
ward, there are also best practices and "lessons learned" from other municipalities that the City of Barrie can leve
rage as a way to improve response times, accessibility, and operating costs & procedures. These could potentiall
y include solutions such as intelligent transportation systems to permit Fire and EMS to pre-empt traffic signals, di
spatch software and equipment improvements, or "storefront stations" incorporated into mixed-use developments.

QANDA
Q&A
Q Cathy Colebatch

How will the Gity protect Heritage Buildings with-in these areas?
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A Publicly Answered

Hi Gathy, thank you for your question. Maintaining the integrity of the City’s heritage buildings is important to us.
The City is preparing a Heritage Strategy to focus on conserving, protecting, enhancing and celebrating Barrie’'s ¢
ultural heritage resources. For more information please visit: www.barrie.ca/heritage

ENGAGEMENT TOOL: MAP

Map your thoughts
VISITORS | contriBUTORS [ CONTRIBUTIONS |

Understand that this 400 interchange Is currently in the process of being rebuilt/redesi
Logan J gned. This location serves as the greatest barrier to connecting people and their lives
from the downtown and north to the southern shopping and employment. There must
be a significant effort to establish a separate pedestrian and bicycling connection acro
ss this site. Cannot put lives at risk in a heavy traffic area, and should isolate these us
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es from each other through a separate pedestrian/bicycle tunnel or overpass.

CATRAGRY Address: 211d Essa Road, Barrie, Ontario L4N 8V8, Canada

Huge opportunity (although with the need to address soil contamination) for
Logan J intensification and use of Bradford. This major throughfare is currently an afterthought
, which has so many connections and opportunities due to proximity to the waterfront
and downtown.
EATERDIRY Address: 41 Essa Road, Barrie, Ontario L4N 3K5, Canada

This Essa/Mapleview gateway will serve the majority (apart from the Yonge Corridor)
L J of Barrie's projected population growth. Trail connections, and a potential bus hub in t
ogan ; 4 ; :
his area are urgently needed. Densities and narrowing of the road to support active tr
o ansportation will force traffic onto 400 or Hwy 90 where it belongs.
CATEGORY Address: 371 Mapleview Drive West, Barrie, Ontario L4N 9L5, Canada

One of the largest intact green spaces remaining in our city. We can look to the exam
L J ple of Ardagh Bluffs to see the long-term value to maintaining as much of these contig
ogan ’ ) . o ; 4
uous features as possible for climate change adaptation needs, wildlife corridor and ci
I tizen recreational space.
EATERER Address: 40 Harvie Road, Barrie, Ontario L4N 9J9, Canada

A right hand turn lane here would help reduce the back up and gridiock that occurs wh
Darryl en this intersection gets very congested.
Address: 211a Essa Road, Barrie, Ontario L4N 4P3, Canada

CATEGORY

The barrier that was added to protect the sidewalk creates a challenge for some drive
Darryl rs who are unable to remain in their own lane. Need better line painting but the whole
bridge needs to be replaced - 3 lanes in each direction on Essa would be beneficial b
i, stween Ardagh Rd and Fairview Road.
CATEGORY Address: 211 Essa Road, Barrie, Ontario L4N 4P3, Canada

This area is prime for intensification. But Essa Rd needs widening to accommodate it.
Darryl Address: 198 Essa Road, Barrie, Ontario L4N 3L2, Canada

CATEGORY

ENGAGEMENT TOOL: MAP
Map your thoughts
Essa needs to be widened north of Mapleview with bike lanes.
Darryl Address: 664 Essa Road, Barrie, Ontario L4N 8J3, Canada

CATEGORY
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Darryl

CATEGORY

Darryl

CATEGORY

Darryl

CATEGORY

Darryl

CATEGORY

Darryl

CATEGORY

Essa, north of Mapleview is prime for intensification. Road needs to be widened first.
Address: 674 Essa Road, Barrie, Ontario L4N 8P8, Canada

Parking along Essa should be removed. Leave two lanes open and markings for
bicycles.
Address: 62 Essa Road, Barrie, Ontario L4N 3K86, Canada

Intensification along Bradford St.
Address: 84 Bradford Street, Barrie, Ontario L4N 2G6, Canada

Turn lanes need to be put in all directions at the intersection of Tiffin St. and Innisfil
5t
Address: 78 Tiffin Street, Barrie, Ontario L4N 3G2, Canada

Intensification along Bradford St. seems logical.
Address: 53 Bradford Street, Barrie, Ontario L4N 3A7, Canada

Remove the rarely used rail line (close the money losing Barrie Collingwood Railway)
and use the line as a bicycle / hiking path.
Address: 45 Alfred Street, Barrie, Ontario L4N 3M3, Canada

ENGAGEMENT TOOL: MAP

Map your thoughts

Darryl

CATEGORY

Darryl

Complete the link between Bryne Dr. at Essa and Bryne Dr. at Mapleview - and
complete the bridge over the 400 at Big Bay Road. and Harvie Road.
Address: 81 Bryne Drive, Barrie, Ontario L4N 9B1, Canada

With improvements to Harvie Road intensification could occur along Harvie Road fro
m Essa to Veterans and even east of Veterans once a Bryne Drive link and a bridge o
ver the 400 Is added.

Address: 235 Harvie Road, Barrie, Ontario L4N SE2, Canada
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CATEGORY
Ardagh Rd could handle some moderate intensification.
Darryl Address: 101 Ardagh Road, Barrie, Ontario L4N 4R7, Canada
CATEGORY
Bradford St. could handle a some intensification.
D | Address: 145 Bradford Street, Barrie, Ontario L4N 3B2, Canada
arry
CATEGORY

Essa Road is the obvious primary gateway to the City for cycling and active transporta
John tion. Essa Road reconstruction should prioritize cycling and active transportation infra

structure along the entire length.

Address: 850 Essa Road, Barrie, Ontario L4N 8E3, Canada

CATEGORY

This is a key intersection for active transportation infrastructure with links to commerci
John al, community centre an schools.
Address: 550 Essa Road, Barrie, Ontario L4N 9P4, Canada

CATEGORY
Need to tie into existing bike lanes on Veterans and Ferndale
John Address: 430 Essa Road, Barrie, Ontaric L4N 7V4, Canada
CATEGORY

ENGAGEMENT TOOL: MAP
Map your thoughts

This interchange is currently a major barrier for pedestrians and cyclists. We only hav

John e one chance to fix this, otherwise the ability to move throughout the city will be negati
vely impacted for the foreseeable future. This is the most critical component of this ent
ire project.

CATEEORY Address: 211 Essa Road, Barrie, Ontario L4N 4P3, Canada

A contra flow bike lane along this driveway would be beneficial if possible.
John Address: 211e Essa Road, Barrie, Ontario L4N 8V8, Canada
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CATEGORY
Remove street parking along Essa and replace with bike lanes.
John Address: 44 Essa Road, Barrie, Ontario L4N 3K5, Canada
CATEGORY

Painted bike lanes should be provided along Tiffin. This could be done without any ch
John anges to the existing parking or vehicle traffic operations.
Address: 100 Tiffin Street, Barrie, Ontario L4N 2N1, Canada

CATEGORY

Cycling and active transportation connections between the waterfront, train station, fut
John ure rail trail and Essa Road will be important as development intensification increase

along Essa Road.

Address: 285 Bradford Street, Barrie, Ontario L4N 3B8, Canada

CATEGORY

Bradford is a key link for active transportation. Bike lane should be provided along this

John corridor.
Address: Doc Malone's, 118 Bradford St, Barrie, Ontario L4N 3A8, Canada

CATEGORY

A separate channelized right turn lane here would allow for free flow of traffic. It appe
John ars that providing this relief would have a significant impact on the queuing / gridlock i

ssues to the south.

Address: 211a Essa Road, Barrie, Ontario L4N 4P3, Canada

CATEGORY

ENGAGEMENT TOOL: MAP
Map your thoughts

Great opportunity for intensification with connections to transit, highway and downtow
n
John Address: 43 Essa Road, Barrie, Ontario L4N 3K5, Canada

CATEGORY

Please plant some perennials in the GO Station planting areas. The Barrie Garden Cl
H H ub would be willing to help. Just need the red tape with GO cut.
LeslieWhidden Address: 79 Gowan Street, Barrie, Ontario L4N 2P1, Canada
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NyadFan

CATEGORY

NyadFan

CATEGORY

BuildingBarrieTalks1

CATEGORY

BuildingBarrieTalks1

CATEGORY

BuildingBarrieTalks1

CATEGORY

This could be a good location for the baseball stadium that should not go on the water
front.
Address: 57 Campbell Avenue, Barrie, Ontario L4N 2T4, Canada

These empty lots are a great location for local shops and services such as those that

one might have found on the main street of a small town or village. Butcher. Bakery. T
allor. Green grocer. Shoe store. Barber/salon. Café. Keep it bicycle and pedestrian fri

endly, as well as accessible. Locally owned. Friendly and personal.

Address: 127 Bradford Street, Barrie, Ontario L4N 2H5, Canada

food/restaurent
Address: 31 John Street, Barrie, Ontario L4N 3A4, Canada

medium density build
Address: 43 Essa Road, Barrie, Ontario L4N 3K5, Canada

higher density - no more 10 stories
Address: 51-57 Essa Road, Barrie, Ontario L4N 3G1, Canada

ENGAGEMENT TOOL: MAP

Map your thoughts

BuildingBarrieTalks1

CATEGORY

BuildingBarrieTalks1

CATEGORY

BuildingBarrieTalks1

higher density / with commercial / lots of green space / trees
Address: 75 Campbell Avenue, Barrie, Ontario L4N 2T4, Canada

engine 1531.
Address: Allandale Waterfront GO Station, 285 Bradford St, Barrie, Ontario L4N 3B8,
Canada

residential / commercial
Address: 120 Tiffin Strest, Barrie, Ontario L4N 7B6, Canada
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CATEGORY
engine 1531
Bu”ding BarrieTalks2 Address: Allandale Waterfront GO Station, 285 Bradford St, Barrie, Ontario L4N 3B8,
Canada
CATEGORY

ideal opportunity for high density population as all mobile services are close, with wat

HNH + erfront enjoyment.
Bu"dmg BarrieTalks4 Address: 35 Essa Road, Barrie, Ontario L4N 3K5, Canada

CATEGORY
needs improvement
Building BarrieTalks2 Address: 31 Essa Road, Barrie, Ontario L4N 3K5, Canada
CATEGORY
mixed use
Building BarrieTalks3 Address: 33 Ellen Street, Barrie, Ontario L4N 2G6, Canada
CATEGORY

ENGAGEMENT TOOL: MAP

Map your thoughts
Close to go station, downtown, bus route. Already some multi-dwellings already.
Building BarrieTalks3 Address: 31 Essa Road, Barrie, Ontario L4N 3K5, Canada
CATEGORY
would like to see the church preserved
Building BarrieTalks1 Address: 63 Essa Road, Barrie, Ontario L4N 3K6, Canada
CATEGORY
Building needs updating as well as more area specific stores.
Building BarrieTalks3 Address: 21 Essa Road, Barrie, Ontario L4N 2M8, Canada
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CATEGORY

BuildingBarrieTalks1

CATEGORY

BuildingBarrieTalks2

CATEGORY

BuildingBarrieTalks1

CATEGORY

BuildingBarrieTalks1

CATEGORY

this area needs a community grocery store
Address: 91 Essa Road, Barrie, Ontario L4N 3K7, Canada

Locomotive Train at Allandale Station 1531
Address: 115 Lakeshore Drive, Barrie, Ontario L4N 3B8, Canada

strip mall could be changed up to a multi-use area
Address: 70 Essa Road, Barrie, Ontario L4N 2R2, Canada

would like to see bike lanes on main routes
Address: 110 Essa Road, Barrie, Ontario L4N 3G5, Canada

ENGAGEMENT TOOL: MAP

Map your thoughts

BuildingBarrieTalks4

CATEGORY

BuildingBarrieTalks1

CATEGORY

BuildingBarrieTalks2

CATEGORY

Make this accessible to the WHOLE Community!
Address: Allandale Waterfront GO Station, 285 Bradford St, Barrie, Ontario L4N 3B8,
Canada

this intersection is currently horrible - very dangerous with the curve in the road - nee
ds to be re-done
Address: 259 Bradford Street, Barrie, Ontario L4N 2M6, Canada

Bradford Street needs improvement
Address: 185 Bradford Street, Barrie, Ontario L4N 3B4, Canada
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BuildingBarrieTalks2

CATEGORY

BuildingBarrieTalks4

CATEGORY

BuildingBarrieTalks1

CATEGORY

BuildingBarrieTalks4

CATEGORY

Dangerous intersection, lots of potential accidents
Address: 115 Lakeshore Drive, Barrie, Ontario L4N 3B8, Canada

This is prime real estate and a site of major potential on your way into our beautiful do
wntown, tear the whole thing down (even the auditorium) and build a beautiful event ¢
entre, theatre, shops etc.

Address: 111 Dunlop Street West, Barrie, Ontario L4N 1A8, Canada

bring back Engine 1531 please!!!
Address: 115 Lakeshore Drive, Barrie, Ontario L4N 2P1, Canada

dangerous intersection
Address: 28 Tiffin Street, Barrie, Ontario L4N 2M86, Canada

ENGAGEMENT TOOL: MAP

Map your thoughts
BuildingBarrieTalks3

CATEGORY

BuildingBarrieTalks2

CATEGORY

BuildingBarrieTalks4

CATEGORY

remove the terrible druggy motel and add something.
Address: 170 Essa Road, Barrie, Ontario L4N 3L1, Canada

Keep historic character of Allandale
Address: 34 Burton Avenue, Barrie, Ontario L4N 2R4, Canada

University!!!
Address: 55 Campbell Avenue, Barrie, Ontario L4N 2T4, Canada

ugly plaza needs improvement
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BuildingBarrieTalks1

CATEGORY

BuildingBarrieTalks4

CATEGORY

BuildingBarrieTalks1

CATEGORY

BuildingBarrieTalks2

CATEGORY

Address: 23 Essa Road, Barrie, Ontario L4N 2M8, Canada

While tearing down and re-doing this road put in bus lanes or even better, an
alternate bus road! So people can safely get on and off busses without worrying
about cars and so the busses don't interfere with car traffic.

Address: 107 Essa Road, Barrie, Ontario L4N 3G3, Canada

be sure to preserve our heritage homes
Address: 40 Cumberland Street, Barrie, Ontario L4N 3J4, Canada

How about the engine return ? Sire would enhance this spot.
Address: 115 Lakeshore Drive, Barrie, Ontario L4N 2P1, Canada

ENGAGEMENT TOOL: MAP

Map your thoughts

BuildingBarrieTalks4

CATEGORY

BuildingBarrieTalks2

CATEGORY

BuildingBarrieTalks1

CATEGORY

BuildingBarrieTalks4

Would like to see structures for businesses on the bottom and residential above
Address: 67 Campbell Avenue, Barrie, Ontario L4N 2T4, Canada

this area could use some traffic calming .
Address: 45 Baldwin Lane, Barrie, Ontario L4N 2W3, Canada

Turning the train station into a market and activity centre for families - to aftract
people downtown
Address: 155 Lakeshore Drive, Barrie, Ontario L4N 2P1, Canada

Centre greenery and outdoor space for outside activities.
Address: 55 Campbell Avenue, Barrie, Ontaric L4N 2T4, Canada
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CATEGORY

BuildingBarrieTalks3

CATEGORY

BuildingBarrie Talks1

CATEGORY

BuildingBarrieTalks2

CATEGORY

Great opportunity to build a residential tower and commercial mix.
Address: 67 Campbell Avenue, Barrie, Ontario L4N 2T4, Canada

Dedicated bike lanes up and down Essa and Burton
Address: 12 Essa Road, Barrie, Ontario L4N 3K3, Canada

Lets get this moving !
Address: 199 Essa Road, Barrie, Ontario L4N 4P3, Canada

ENGAGEMENT TOOL: MAP

Map your thoughts

BuildingBarrieTalks4

CATEGORY

BuildingBarrieTalks3

CATEGORY

BuildingBarrieTalks3

CATEGORY

BuildingBarrieTalks3

This location could use a "make over” update the buildings.
Address: 63 Essa Road, Barrie, Ontario L4N 3K6, Canada

difficult area for driving and walking. Needs widening if possible
Address: 220 Essa Road, Barrie, Ontario L4N 8V8, Canada

Would be a nice area for a park of some sort
Address: 258 Essa Road, Barrie, Ontario L4N 8C5, Canada

Needs to connect to help the traffic flow on Essa
Address: 76 Bryne Drive, Barrie, Ontario L4N 9B1, Canada
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BuildingBarrieTalks3

CATEGORY

BuildingBarrie Talks1

CATEGORY

BuildingBarrieTalks3

CATEGORY

Some green space would be nice
Address: 304 Essa Road, Barrie, Ontario L4N 6X4, Canada

Putting in a median on Essa with trees from 400 to Tiffin, and also down full length of
Bradford. Similar to what the City did on the Lakeshore. Interlock borders for
sidewalks, getting rid of gigantic hydro poles, new street lights. Need to beautify
street and make it welcome for visitors. Looks like trash now and is embarrassing.
Address: 1 Gowan Street, Barrie, Ontario L4N 3K3, Canada

Not great for walking
Address: 211 Essa Road, Barrie, Ontario L4N 4P3, Canada

ENGAGEMENT TOOL: MAP

Map your thoughts

BuildingBarrieTalks1

CATEGORY

BuildingBarrie Talks1

CATEGORY

BuildingBarrieTalks3

CATEGORY

BuildingBarrieTalks4

CATEGORY

This corner and close by is a disaster. Buildings are in disrepair, all
rentals...embarrassing.
Address: 30 Essa Road, Barrie, Ontario L4N 3K5, Canada

Rental houses are bringing down the neighbourhood. Tenants do not take care of heri
tage homes.
Address: 8 Cumberland Street, Barrie, Ontario L4N 3K5, Canada

All of Bradford needs to be built up - residential and commercial mix with some green
space if possible
Address: 152 Bradford Street, Barrie, Ontario L4N 2K2, Canada

Traffic is always an issue here during our busy summers along our beautiful waterfro
nt
Address: 39 Lakeshore Drive, Barrie, Ontario L4N 3B8, Canada
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BuildingBarrieTalks2

CATEGORY

BuildingBarrieTalks1

CATEGORY

BuildingBarrieTalks1

CATEGORY

Need to expand or have a fly over to flow traffic from Essa to 400N
Address: 211d Essa Road, Barrie, Ontario L4N 8V8, Canada

All of Bradford is a disaster. Heritage schools being torn down, crack house beside Pri
nce of Whales, "spas” near intersection of Bradford and Tiffin. Where are the bylaw inf
ractions?

Address: 205 Bradford Street, Barrie, Ontario L4N 3B7, Canada

Perfect spot for a grocery store/pharmacy.
Address: 127 Bradford Street, Barrie, Ontario L4N 3B2, Canada

ENGAGEMENT TOOL: MAP

Map your thoughts

BuildingBarrieTalks2

CATEGORY

BuildingBarrieTalks1

CATEGORY

BuildingBarrieTalks2

CATEGORY

BuildingBarrieTalks1

CATEGORY

BuildingBarrieTalks1

Bike path on Essa (Mapleview Dr. to Lakeshore)
Address: 220 Essa Road, Barrie, Ontario L4N 8V8, Canada

Need some higher scale dwellings in this area. One road over from the lake and pier.
Cant all be rentals and "affordable”.
Address: 51 Bradford Street, Barrie, Ontario L4N 3A7, Canada

Co-ordinated signalling on Essa (real time traffic flow control) - SMART CITY
Address: 211d Essa Road, Barrie, Ontario L4N 8V8, Canada

Need to build some fences to block the plant a bit. May not be able to move it, but it ¢
ould be a ot more pretty and hidden! Stands out like a sore thumb right now.
Address: 95 Lakeshore Drive, Barrie, Ontario L4N 2M6, Canada

This needs to be redeveloped with mixed use office, retail and larger stores. At one po
int we heard IKEA was coming? Sad state to see every day - used to be a vibrant fair
ground.
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CATEGORY

BuildingBarrie Talks1

CATEGORY

BuildingBarrieTalks1

CATEGORY

Address: 199 Essa Road, Barrie, Ontario L4N 3L2, Canada

Carpool lot here was excellent idea. Needed to be a lot bigger.
Address: 211b Essa Road, Barrie, Ontaric L4N 4P3, Canada

Need way more parking here, perhaps think of a parkade of some sort for those using
the lake too
Address: 47 Gowan Street, Barrie, Ontario L4N 2P1, Canada

ENGAGEMENT TOOL: MAP

Map your thoughts

BuildingBarrieTalks1

CATEGORY

BuildingBarrieTalks2

CATEGORY

BuildingBarrieTalks4

CATEGORY

BuildingBarrieTalks1

CATEGORY

BuildingBarrieTalks2

Absolutely do not want to see this become the transit hub - will just bring all of the issu
es from downtown to Allandale. Will also have vagrants walking back and forth from d
owntown to transit hub along the lake - lovely for our guests to see

Address: 155 Lakeshore Drive, Barrie, Ontario L4N 2P1, Canada

low rise intensification needed. Right now it is ugly area which needs improvement.
Address: 48 Essa Road, Barrie, Ontario L4N 3K5, Canada

| think this area should be purchased by the city and redeveloped.
Address: 1 Gowan Street, Barrie, Ontario L4N 3K5, Canada

Needs way more green areas. Trees, flowers...
Address: 167 Bradford Street, Barrie, Ontario L4N 3B4, Canada

Tea Room with tourism retail. Venue for events
Address: 155 Lakeshore Drive, Barrie, Ontario L4N 2P1, Canada
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CATEGORY

this building has structural flaws and it encroaches on the road and the railway corrido
Building BarrieTalks3 r. It houses a spa. It is an eyesore. It should be replaced with something nicer, probab
ly nearby because the lot is small. A three or four storey commercial/residential would
improve the location quite a bit. The lot beside Flooring by Design is vacant but was u

CATEQURY sed for GO train employee parking. Consider making this a drive-up parking lot. Event
ually there will not be enough parking for the GO train, and if there is going to be com
mercial in that area, there will be additional need for parking.

Address: 29 Essa Road, Barrie, Ontario L4N 3K5, Canada
Bike lanes and sidewalks for all needed. Occasional green space with benches.
Bu”ding BarrieTalks2 Address: 39 Burton Avenue, Barrie, Ontario L4N 3J6, Canada
CATEGORY

ENGAGEMENT TOOL: MAP
Map your thoughts

| think this would make an ideal location to build up to the maximum allowable height f

ildi i or high end condominiums.
Bwldlng BarrieTalks4 Address: 30 Essa Road, Barrie, Ontario L4N 3K5, Canada

CATEGORY
Bike lanes needed - sidewalks on both sides of street down hill.
Building BarrieTalks2 Address: 66 Bayview Drive, Barrie, Ontario L4N 2V2, Canada
CATEGORY
make use of brown spaces
Building BarrieTalks1 Address: 240 Bradford Street, Barrie, Ontario L4N 3H8, Canada
CATEGORY
residential with storefront keeping with traditional style of area
Building BarrieTalks1 Address: The SpotLight Event Centre, 41 Essa Rd, Barrie, Ontario L4N 3K5, Canada
CATEGORY

Five or six storey buildings fronting on Essa Road with ground-floor commercial, and
ildi i one higher building of 15 or more stories.
BuildingBarrieTalks3 Address: 127 Bradford Street, Barrie, Ontario L4N 3B2, Canada

CATEGORY
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BuildingBarrieTalks1

CATEGORY

BuildingBarrieTalks1

CATEGORY

Feature building oppurtunity
Address: 305 Innisfil Street, Barrie, Ontario L4N 3K7, Canada

build as self sustaining community including large park or recreation area
Address: 175 Essa Road, Barrie, Ontaric L4N 4P3, Canada

ENGAGEMENT TOOL: MAP

Map your thoughts

BuildingBarrieTalks3

CATEGORY

BuildingBarrieTalks2

CATEGORY

BuildingBarrieTalks4

CATEGORY

BuildingBarrieTalks2

CATEGORY

BuildingBarrieTalks3

CATEGORY

BuildingBarrieTalks2

Five or six storey buildings fronting on Essa Road with ground-floor commercial, and
one higher building of 15 or more stories.
Address: 127 Bradford Street, Barrie, Ontario L4N 3B2, Canada

community space
Address: 155 Lakeshore Drive, Barrie, Ontario L4N 2P2, Canada

shops and quaint restaurants and little walkways, i.e like a "little Italy”
Address: 285 Bradford Street, Barrie, Ontario L4N 3B8, Canada

roundabout at essa/Bradford/tiffin
Address: 11 Cumberland Street, Barrie, Ontario L4N 2P3, Canada

Townhouses along southside of Gowen Street
Address: 35 Gowan Street, Barrie, Ontario L4N 2P1, Canada

advance green at essa/anne is too short- only about 4 cars get thru.
Address: 158 Essa Road, Barrie, Ontario L4N 2ES, Canada
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CATEGORY

BuildingBarrieTalks4

CATEGORY

Need to utilize the space here and take advantage of the GO station traffic and build in
small boutiques, coffe shops, stores that can bring revenue and volume to the commu
nity. Nothing too commercialized though, the Allandale area ios very historic and it ne
eds to stay in the same theme.

Address: Allandale Waterfront GO Station, 285 Bradford St, Barrie, Ontario L4N 3B8,
Canada

ENGAGEMENT TOOL: MAP

Map your thoughts

BuildingBarrieTalks3

CATEGORY

BuildingBarrieTalks2

CATEGORY

BuildingBarrieTalks3

CATEGORY

BuildingBarrieTalks3

CATEGORY

BuildingBarrieTalks3

CATEGORY

BuildingBarrieTalks2

Water feature - outdoor actvity
Address: 263 Bradford Street, Barrie, Ontario L4N 2M6, Canada

turning lane down middle of 5 lane road
Address: Comfort Inn & Suites, 210 Essa Rd, Barrie, Ontario L4N 4P3, Canada

bike route
Address: 8 Essa Road, Barrie, Ontario L4N 2M6, Canada

access to highway
Address: 211b Essa Road, Barrie, Ontario L4N 4P3, Canada

cannot walk or bike to other side of Essa safely
Address: 211c Essa Road, Barrig, Ontario L4N 4P3, Canada

keep highrises and intensification away from waterfront and have them on perimeter a
nd on top of essa
Address: 341 Mapleview Drive West, Barrie, Ontario L4N L5, Canada
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CATEGORY
unsafe - has tent city, isolated
BuildingBarrie Talks3 Address: 50 Wood Street, Barrie, Ontario L4N 2T1, Canada
CATEGORY

ENGAGEMENT TOOL: MAP

Map your thoughts
has a creek that runs through -
Bu“ding BarrieTalks3 Address: 27 Wood Street, Barrie, Ontario L4N 2T1, Canada
CATEGORY
has a creek that runs through -
Builoling BarrieTalks3 Address: 27 Wood Street, Barrie, Ontario L4N 2T1, Canada
CATEGORY

Keep intensification away from the waterfront. Apartment buildings 10-20 floors high s
Building BarrieTalks2 hould be up on transit routes near shopping areas in area of Mapleview, Veteran's etc
Address: 582 Essa Road, Barrie, Ontario L4N 0L6, Canada

CAT

railroad tracks seldom used - could be trail for biking or hiking
Building BarrieTalks3 Address: 50 Wood Street, Barrie, Ontario L4N 2T1, Canada

CATEGORY

tents, homeless gather here, overgrown
Building BarrieTalks3 Address: 73 Campbell Avenue, Barrie, Ontario L4N 2T4, Canada

CATEGORY

tag into natural habitat- walking tralls etc
Building BarrieTalks2 Address: 50 Wood Street, Barrie, Ontario L4N 2T1, Canada

CATEGORY
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BuildingBarrieTalks3

CATEGORY

tents, homeless gather here, overgrown Could build proper, low cost rental units
Address: 79 Campbell Avenue, Barrie, Ontario L4N 2T4, Canada

ENGAGEMENT TOOL: MAP

Map your thoughts

BuildingBarrie Talks2

CATEGORY

BuildingBarrieTalks3

CATEGORY

BuildingBarrie Talks2

CATEGORY

BuildingBarrie Talks2

CATEGORY

BuildingBarrieTalks3

CATEGORY

BuildingBarrie Talks2

CATEGORY

Parkland, trails
Address: Highway 400 South, Barrie, Ontario L4N 2T4, Canada

rental units
Address: 79 Campbell Avenue, Barrie, Ontario L4N 2T4, Canada

walking area, keep buildings low, no high rises
Address: 90 Essa Road, Barrie, Ontario L4N 3K7, Canada

no “spas”
Address: 82 Essa Road, Barrie, Ontario L4N 3K7, Canada

Too many "spas”
Address: 12 Burton Avenue, Barrie, Ontario L4N 2R2, Canada

apartment buildings along upper corridor, south of timberwalk
Address: 306 Essa Road, Barrie, Ontario L4N 6X4, Canada

need to get this operational - café, museum, etc.
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BuildingBarrie Talks3

Y

CATEG!

Address: Allandale Waterfront GO Station, 285 Bradford St, Barrie, Ontario L4N 3B8,
Canada

ENGAGEMENT TOOL: MAP

Map your thoughts

BuildingBarrieTalks3

CATEGORY

BuildingBarrieTalks2

CATEGORY

BuildingBarrieTalks2

CATEGORY

BuildingBarrieTalks1

CATEGORY

BuildingBarrie Talks1

CATEGORY

BuildingBarrieTalks2

CATEGORY

BuildingBarrieTalks2

very busy launch with little supervision or space
Address: 105 Lakeshore Drive, Barrie, Ontario L4N 3B8, Canada

apartments along upper corridor south of Timberwalk
Address: 33 Beacon Road, Barrie, Ontario L4N 8J8, Canada

Advance green is too quick at Essa & Anne. Needs turning lane in middle of a 5 lane
street
Address: 178 Essa Road, Barrie, Ontario L4N 3L1, Canada

Need to improve what tourists see coming into our city heading to the lakeshore
Address: 198 Essa Road, Barrie, Ontario L4N 2T4, Canada

Safer for walking/biking
Address: 48 Essa Road, Barrie, Ontario L4N 3K5, Canada

need nicer looking buildings ie restore original décor (no boarded up windows, eye fri
endly)
Address: 7 Burton Avenue, Barrie, Ontario L4N 2R3, Canada

community space
Address: 175 Essa Road, Barrie, Ontario L4N 4P3, Canada
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CATEGORY

ENGAGEMENT TOOL: MAP
Map your thoughts

very busy launch with little supervision or space
Building BarrieTalks3 Address: 105 Lakeshore Drive, Barrie, Ontario L4N 3B8, Canada

CATEGORY

Low rise commercial with beautiful building designs - specialty shops, restaurants wit

Rowz h patios etc
OWEaY Address: 211a Essa Road, Barrie, Ontario L4N 4P3, Canada

CATEGORY
Engine 1531 should be returned to a place of honor and railway history, what better pl
| h ace!
Cathy Colebatc Address: Allandale Waterfront GO Station, 285 Bradford St, Barrie, Ontario L4N 3B8,
. Canada
CATEGORY

Garden Planting and landscaping in an around the Go Tunnel, and the Historic Train
h h Station. The ANA has been trying to get Enlarged Historic photos added to the Go un
Cat ¥ Colebatc derground Tunnels. Need the City's help with this. We should add Indigenous Photos
o as well. Can someone reach out to the BNFC?
CATEGORY Address: 69 Gowan Street, Barrie, Ontario L4N 2P1, Canada

Incorporate a small Rail Museum into this building. Allandale residents have lots of ite

ms that could be used. We need to keep our Rail History alive and on display.
Cathy Colebatch Address: Allandale Waterfront GO Station, 285 Bradford St, Barrie, Ontario L4N 3B8,
J— Canada

This area needs improvement. Perhaps mid rise mixed use, with dining, cafes/patios

and residential/affordable.
Cathy Colebatch Address: 25 Essa Road, Barrie, Ontaric L4N 2M8, Canada

CATEGORY

This area could be intensified, mixed use, residential, no tall buildings over 10 stories.

Cafes, grocery, etc.
Cathy Colebatch Address: 63 Essa Road, Barrie, Ontario L4N 3G1, Canada
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ENGAGEMENT TOOL: MAP
Map your thoughts

If/when developers purchase century homes, they should not be able to demolish a ne

Cathy Colebatch ighbourhood. Planning needs to develop proper policies pertaining to Historic Neighb
ourhoods, including guidelines, site plan control, design, and Offical Plan.. amendmen
ts.

CATEG

Address: 40 Essa Road, Barrie, Ontario L4N 3K5, Canada

place Engine 1531 here please.
forret Address: 70 Gowan Street, Barrie, Ontario L4N 2P1, Canada

CATEGORY

Place coffee shop, convience store, sandwidch store , some amenities in this beatiful

forret building.
Address: 285 Bradford Street, Barrie, Ontario L4N 3B8, Canada

CATEGORY

- at a minimum make thsi a usable green space
fOrl'el Address: 41 Campbell Avenue, Barrie, Ontario L4N 2T3, Canada
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ENGAGEMENT TOOL: SURVEY TOOL

Corridor Priorities

| wisiTors CONTRIBUTORS | conTriBUTIONS ) |

Showing of responses

1. Rank the following priority statements in order of most important (1) to least
important (6) in regard to Essa Road and ...

3.49
3.17
2.8 2.88
| . .

Question options
@ Livable + Sustainable ¢ Compact + Human Scale @ Safe + Accessible @ Efficient + Active @ Connected + Cultural

4.24

@ Diverse + Distinctive

(41 responses, 0 skipped)
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ENGAGEMENT TOOL: SURVEY TOOL
Corridor Look & Feel

| visitors [ED) | conTRIBUTORS | contriUTIONS B |
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Intensification:
Changing the
Conversation

Lifestyle and Essa Road
Workshops Summary Report
May 30, 2018

A

Barrie
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Introduction

On April 17, 2018 and May 8, 2018, the City
of Barrie Planning Department convened
two workshops to help change the
conversation on intensification in the
community. The goals of the workshops
were as follows:

April 17 - Intensification as a Lifestyle

Exploring intensification through the lens
of “lifestyle” to advance the dialogue
around intensification among
stakeholders and the public. This will
provide consensus-building and help set
the stage for future conversations and
city building, as Barrie moves towards its
future as an intensified community.

\

Barrie

DILLON
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Introduction

May 8 — Essa Road Intensification

To help citizens: (1) continue the
conversation on intensification
opportunities and issues that began on
April 17; and, (2) communicate the
location, scale, and form of
redevelopment within Essa Road
corridor, extending from Mapleview
Drive and then along Bradford Street to
Dunlop Street West.

This summary provides an overview of both
workshops and their outcomes.

/ ®
"l Barrie
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April 17 Workshop Outline

Two workshops were delivered, one in the
afternoon with an invited group of
stakeholders and one in the evening open to
the public. Both workshops were delivered
with the following agenda:

20 minutes Welcome, introductions & workshop launch
10 minutes Demonstration of “Story Cubes” activity

60 minutes Facilitated activity*

30 minutes Observations & discussion*

15 minutes Wrap-Up & Closure

The workshop was convened by Barrie’s
Director of Planning & Building Services
Andrea Bourrie, and facilitated by a team
including city staff and the consultants.

*Note: The evening session extended the activity and
omitted a group take-up with observations.

- .
"l Barrie
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May 8 Workshop Outline

An evening workshop was delivered that
was open to the public, with the following

agenda:
7:00 a.m.
7:05 p.m.
7:20 p.m.
7:30 p.m.
8:55 p.m.
9:00 p.m.

Welcome & workshop launch
Presentation begins
Allowance for questions
Activities begin

Soft wrap-up

Event officially ends

The workshop was convened by Barrie’s
Director of Planning & Building Services
Andrea Bourrie, and facilitated by a team
including city staff and the consultants.

DILLON

Barrie
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Intensification: Changing the Conversation

SUMMARY OF APRIL 17
LIFESTYLE WORKSHOP

il Barrie

DILLON
CONSULTING
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Intensification as a Lifestyle

A story cubes approach was used to
prompt participants to share their ideas
about the key issues, how intensification
(and intensification as lifestyle)
contextualizes in Barrie, and the keys to
making it a success. Each cube in a set of
9 represents one theme which underpins
intensification as lifestyle and has images
relating to this theme on each of its
faces; the themes were:

1) Housing 6) Public services
2) Streets 7) People

3) Development  8) Live, work, play
4) Transportation 9) Miscellaneous
5) Public realm

/ ®
"l Barrie
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April 17 Participation

g Barrie

DILLON
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April 17 Findings

Through the story cubes approach, the
following themes were distilled for how
the city can harness intensification (in no
specific order):

Respect existing heritage & character
Plan for youth and seniors
Achieve a medium scale of built form

Increase overall density: move away
from suburban form

Preserve character

Invest in all types of amenities
Improve local and regional transit
Improve affordability

/ ©
-l Barrie
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Improve connectivity (walking,
cycling, etc.) / mobility

Improve arts and culture

Increase new business start-ups

Encourage families to live in Barrie

Barrie can leverage these touchpoints in
future conversations about
intensification, to encourage a forward-
looking perspective on change in the
community.

Note: Source data from this activity is provided in the appendix.

/ ©
= Barrie

DILLON
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Intensification: Changing the Conversation

SUMMARY OF MAY 8
ESSA ROAD WORKSHOP

DILLON
CONSULTING
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The Essa Road Corridor

Participants had the opportunity to
engage in any of four activities during the
workshop, supported with a “passport”.
These included the following:

a) An interactive word cloud generator,
powered through Mentimeter where
participants could enter their
thoughts on intensification;

b) A pin map powered through the
Engagement HQ online tool, where
participants could show their ideas
about where intensification can occur
and what shape it should take;

\

Barrie

-83-



PLANNING AND BUILDING SERVICES

®
éﬂl‘rle MEMORANDUM

c) A preferences board, where
participants could use sticker dots to
show what is important to them
(“dotmocracy”) when imagining the
future of intensification and Essa
Road; and,

d) A Lego building station, where
participants could create to-scale
representations of medium and high
density buildings to place on a to-
scale floor map.

\

Barrie

DILLON
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May 8 Participation

= Barrie
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May 8 Findings

T U T, RS GERSTIEO N YO Hre GO
Atonsi

— Results from the

ant 3 .
NecesSary interactive word cloud
generator

Of the responses received, the following
were the top most frequent responses:

1) Necessary;

2) Vibrant;

3) Accessible; and,
4) Cautious.

The ranking of “necessary” as the top-
most response suggests a community
willingness to embrace intensification
for the Essa Road Corridor, while
“cautious” indicates the need to move
forward wisely with intensification plans.

/ ©
= Barrie

DILLON
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Engagement HQ Pin Map

BUILDINGBARRIE

Dedicated bike lanes up
and down Essa and Burton

The data gathered on the pin map
identified a wide array of opportunities
to improve the Essa Road corridor
through new investment triggered by
intensification. There is both a pent-up
demand for general revitalization and a
desire for new investments.

— .
= o Barrie
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With regards to
intensification
opportunities, the
filtered results from
the pin map indicate
opportunities
throughout the
corridor but most
predominantly
downtown and near
the 400 interchange.

In terms of planning for intensification,
this public feedback has helped the City
identify key areas of investment.

g Barrie

DILLON
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Preferences Boards

CORRIDOR PRIORITIES

PANEL INSTRUCTIONS
L 3 do

i e W

COMPACT + HUMAN SCALE CONNECTED + CULTURAL DIVERSE + DISTINCTIVE
The comdor will be & sreet that s comfortatse 10 walk along The comaoor will De 3 sirest Tiat Not only ConNects pecpie with The comidor will be a street that connects a diverse range of
N an interesting and engaging WHan environment e destinations but with the City's Cultural, buslt and natura communities with uniQue features. Charactar and identty

The following were rated from most
important to least important on the
Preferences Boards, with results
coinciding with an online survey of the
same subject:

1) Safe and accessible (20 dots);
2) Liveable and sustainable (17 dots);
3) Compact and human scale (16 dots);

g Barrie

DILLON
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4) Efficient and active (8 dots)
5) Connected and cultural (6 dots); and,
6) Diverse and distinctive (2 dots).

The emphasis on “compact and human
scale” underscores both current
community concern on the nature and
intensity of intensification occurring in
Barrie, and the opportunity that exists for
Barrie to shape the form of
intensification that is “right-sized” for
the city.

\

Barrie
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Lego Building Activity

Participants modelled both medium and
high density development, and placed
them in notable locations — key
intersections in the Essa Road Corridor,
indicating these locales are well-suited
for intensification. There were remarks
about “fit” and “design” as participants

= Barrie

DILLON
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built their models with the toy bricks.
Perhaps most notable, there were a
number of buildings taller than 6 or 8
storeys in height, suggesting that height
of buildings per se was
not a concern for some
of those that
participated.

It is also notable that
participants were
comfortable with clustering buildings
together —in real life this would achieve
important goals such as transit-
supportive density, creating a street wall
design effect for the pedestrian realm,
and possibly minimizing the need for
large expanses of surface parking.

../ ®
o Barrie

DILLON
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Closure & Next Steps

Both workshops proved to be successful
collaborations with participants on
changing the conversation around
intensification. It is suggested that the
City advance forward from these
workshops as follows:

Integrating these results into future work on
the Official Plan and Zoning By-law;

Specifically integrating the results from the
Essa Road workshop into the Essa Road
Corridor Study;

Leveraging the investment in the Lego
workshops in the future; and,

Conducting follow-up specific consultation,
reflecting on other city-building themes that
were raised such as prosperity, mobility,
culture, affordability, etc.

DILLON

/ ©
= Barrie
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Intensification: Changing the Conversation
Lifestyle and Essa Road Workshops Summary Report

APPENDIX

= Barrie

DILLON
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intensification created a lifestyle...
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CORRIDOR PRIORITIES

PANEL INSTRUCTIONS

Using the coloured dots provided, place a dot in the TOP 3 priority boxes that you think are important for the Essa Road & Bradford Street Corridor.

COMPACT + HUMAN SCALE CONNECTED + CULTURAL DIVERSE + DISTINCTIVE
The corridor will be a street that is comfortable to walk along The corridor will be a street that not only connects people with The corridor will be a street that connects a diverse range of
in an interesting and engaging urban environment. their destinations but with the City’s cultural, built and natural communities with unique features, character and identity.
heritage.
% &% 7N P

(ESSA & BRADFORD CORRIDOR STUDLY C

S ’
BUILDINGBARRIE
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CORRIDOR PRIORITIES

PANEL INSTRUCTIONS

Using the coloured dots provided, place a dot in the TOP 3 priority boxes that you think are important for the Essa Road & Bradford Street Corridor.

EFFICIENT + ACTIVE

The corridor will be a street that provides efficient and
predictable means of travel for all users.

S

E

LIVABLE + SUSTAINABLE

Daily needs of the community will be provided through
environmental, social, cultural, and economic touch points
throughout the corridor.

¥,

N F

.
1

W, e, o

SAFE + ACCESSIBLE

The corridor will be a street that is safe and comfortable for
users of all abilities.

(ESSA & BRADFORD CORRIDOR STUDLY
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CORRIDOR PRIORITIES

PANEL INSTRUCTIONS

Using the provided post-it notes and pens, please identify any other priorities that you think are important for the Essa Road & Bradford Street corridor on this panel.

ESSA & BRADFORD CORRIDOR STUDLY Eﬂrﬁé‘%ﬁ%

- 147 -



_Barrie

PLANNING AND BUILDING SERVICES
MEMORANDUM

| CORRIDOR LOOK AND FEEL

PANEL INSTRUCTIONS
The surrounding artist renderings compare current conditions at various locations along Essa Road with a possible scenario of what a mixed-use intensification could look like in that location.
Using the provided post-it notes and pens, please share what you think about the look and feel of these potential transformations in the boxes below. What do they get right? What could be improved?

T4l

ESSA / BURTON

ESSA / ANNE

ESSA / HARVIE

=

%

ey

(ESSA & BRADFORD CORRIDOR STUDLY
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Strengths & Challenges

Entrepreneurship
Yes, this is a strength 7
I’'m not sure if it is a strength or a challenge 5
No, thisis a challenge 0

Business growth & investment

Yes, this is a strength

I’'m not sure if it is a strength or a challenge

No, thisis a challenge

Talented workforce

Yes, this is a strength

I’'m not sure if it is a strength or a challenge

No, thisis a challenge

Innovation / new ideas

Yes, this is a strength

I’'m not sure if it is a strength or a challenge

No, thisis a challenge

Value for money (services)

Yes, this is a strength 11

I’'m not sure if it is a strength or a challenge

No, thisis a challenge 0

Fiscal responsibility

Yes, this is a strength

I’'m not sure if it is a strength or a challenge

No, thisis a challenge

Inclusive community

Yes, this is a strength 5
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Based on the following headlines, how does it sound like
intensification has been managed?

Residents celebrate opening of ‘pocket park’ amid highrises

Poorly
Properly

Based on the following headlines, how does it sound like
intensification has been managed?

Poorly

In overhauling sewers, area-rated policy could start a fight with developers

Properly

Based on the following headlines, how does it sound like
intensification has been managed?

Sidewalk plows can't address cycling lanes in Guelph

-0

Poorly
Properly
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Based on the following headlines, how does it sound like
intensification has been managed?

> =
T o]
8 | City Hall looking to redevelop vacant schools in London 8—
B a
& 16
Based on the following headlines, how does it sound like
intensification has been managed?
>
8 | New "condo single” design OK'd in historic Klienburg | &
= ﬂ a
&1
Based on the following headlines, how does it sound like
intensification has been managed?
>
§ Council to respond: infrastructure gap goes unchecked =
4 a
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Based on the following headlines, how does it sound like
intensification has been managed?

:
A
8 | Ajax's redeveloped steam plant will be operating in 2015 oy
B a
& 16
Based on the following headlines, how does it sound like
intensification has been managed?
> £
= 0]
8 Waterloo's transit has increased service by 62% but most still drive 8—
- ﬂ a
16

Based on the following headlines, how does it sound like
intensification has been managed?

Burlington study cites fewer parking spaces for highrises

Poorly
Properly
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The New Downtown Ajax

73%

27%

Intensification Intensification
done right gone wrong

&15

Based on the following headlines, how does it sound like
intensification has been managed?

Express route: Kingston Transit ridership up 31 percent

Poorly

Properly

Based on the following headlines, how does it sound like
intensification has been managed?

Youth sexual health clinic slated for downtown Kitchener

—)

Poorly

Properly




PLANNING AND BUILDING SERVICES

@
MEMORANDUM
_Barrie ORANDU

Absolute City Centre, Mississauga

100%

0%
Intensification Intensification
done right gone wrong
a1

Intensification along LRT corridor, Kitchener

6%
Intensification Intensification
done right gone wrong
&

Streetscaping, Cambridge

Intensification Intensification
done right gone wrong

a1
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The Good, the Bad and the Ugly

Do these examples show intensification done right, or
intensification gone wrong?

Student housing along LRT corridor, Waterloo

53%
47%

Intensification Intensification
done right gone wrong

& 15

Mid-rise condo behind storefront retail, Kingston

80%

aTal"d
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Closure & Next Steps

The workshop proved to be a successful
multi-departmental collaboration on
strategically identifying the components
of the City’s intensification paradigm
shift. Itis suggested that the City
consider some or all of the next steps
that will help continue the momentum
gained from this session:

* Engaging Council on discussions about the
intensification paradigm shift;

* Budgeting and departmental business plans
reflecting the roadmaps;

* Integrating elements of the roadmaps into
the upcoming Official Plan update process,
and other long-range planning exercises; and,

* Conducting follow-up specific workshops.
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Intensification Strategic Roadmar

Urban Development Skills/Knowledge Priorities
1. Budget/business planning

2. Policy/plan/strategy creation

3. Authoring regulation
4

Alternative approaches to water, wastewater, and/or
stormwater servicing (sustainable design and
sustainable development of building / districts)

5. Alternative approaches to water, wastewater, and/or
stormwater servicing (managing assets)

6. Promoting higher levels of transit usage, cycling, and
walking

7. Improving social equity / reducing socio-economic
disparity

8. Ecological enhancement, restoration, or
conservation

9. Analyzing trends and forecasting future conditions
10. Strengthening public relations

Note: To see the entire roadmap (that identifies the learning/skills
elements, how they will be gained, and to what they will be applied),

PR [ o SRR NN T PR [
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Intensification Strategic Roadmar

Municipal Service Delivery Skills/Knowledge Priorities
1.
2.

Policy/plan/strategy creation

Analyzing trends and forecasting future conditions
Financial sustainability / cost recovery approaches
Budgeting / business planning

Financial management

Enhancing customer/citizen self-service

Managing customer service requests / service work

Alternative approaches to water, wastewater, and/or
stormwater servicing

New products, materials, and/or equipment we need
Service delivery innovations

“Disruptions” to the markets (e.g., autonomous
vehicles, drones, Al / neural networks, etc.)

Promoting higher levels of transit usage, cycling, and
walking (Integrated mobility)

Creating and applying key performance indicators /
monitoring success

Note: To see the entire roadmap (that identifies the learning/skills
elements, how they will be gained, and to they will be applied), please
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Intensification Strategic Roadmar

Community Relationships Skills/Knowledge Priorities
1. New operational planning/procedures

2. Analyzing trends and forecasting future conditions
3. Service delivery innovations
4

Promoting higher levels of transit usage, cycling, and
walking

5. Ecological enhancement, restoration, or
conservation

6. Improving social equity / reducing socio-economic
disparity

7. Enhancing customer/citizen self-service
8. Strengthening public relations

9. Managing customer service requests / service work
orders

10. Creating and applying key performance indicators /
monitoring success

Note: To see the entire roadmap (that identifies the learning/skills
elements, how they will be gained, and to what they will be applied),
please refer to the appendix.
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Intensification Strategic Roadmag

Each roadmap lists the skill/knowledge
that staff needs to enhance. Then the
roadmap indicates from where this will
be sought, and then how it will be
applied to realize the intensification
paradigm shift. The roadmap also allows
staff to prioritize initiatives in order from
1 (being most important) to 10.

e o e, wastewater and/or
MIMwater master slanning

Each roadmap’s priorities are outlined on
the following pages of the summary, and
full details are provided in the appendix.
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Intensification Strategic Roadmag

Community relationships (stakeholder engagement,
by-law enforcement, economic development, council-
constituent relationships, issue/crisis management,
etc.)

e Urban development (buildings, urban design,
landscaping, streets/transportation, infrastructure,
heritage, public art, etc.)

* Municipal service delivery (recreation,
libraries/facilities, programming, public works,
emergency response, etc.)
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Intensification Strategic Roadmag

The mantra for success is “learn then do”.
The strategic roadmap identifies the
knowledge/skills that staff need to gain
and how they intend to apply them to
Barrie. It also sets priorities to help
Barrie successfully achieve its
intensification paradigm shift.

Staff from different departments grouped
together to determine how they could
contribute to the overarching
intensification mission. The aim was to
create a response to road mapping each

of these components of the paradigm
shift:
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Strengths & Challenges

Barrie’s top community strengths are:
* Great public spaces

« Community safety

 Value for money (services)

Healthy environment
 Community leadership
* High quality of life / lifestyle

It is anticipated that as Barrie makes the
intensification paradigm shift then it will
leverage its strengths and be able to
address its challenges.

Note: Full details from this activity are provided in the appendix.
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Strengths & Challenges

It is recognized that Barrie (as a
community) already has some capacity to
respond to the intensification paradigm
shift. The objective of this component of
the workshop was to identify Barrie’s
strengths and understand what needs to
Improve.
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Leading the Way

Which cities have done a good job at building community
relationships?

ss g Calgary
¢ barrie «
= So 0 kingston
C - O
279 % toronto collingwood
g 2. St Catharines

Markam

Mississaga

Which cities have done a good job at developing a planning
framework for intensification?

Markam. markham

Mississaugoa

unsure Vaughan

eatle

nown
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Leading the Way

Which cities have done a good job at intensifying the built form?

—

Z Kitchener-Waterloo
kingston Kitchener

BARRE T Oronto
MMISSISSOUQO

R Vaughan

2 VAaNcouvers; i

z chicago  York region

Toronto Dan Lieckie guelph

Ottawa

Edmonton
burlington

E

whitby
Waterlo

Which cities have done a good job at provision of public
facilities/services?

Montreal Kingston

Toront

© Vancouver whitby

Edmonton
London

ChﬂCCﬂQQ

Kitchener
guelph
Barri
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Leading the Way

Many other communities are trying to
respond to the intensification paradigm
shift. The objective of this component of
the workshop was to give staff a chance
to identify best practices where these
exist.

The results are provided on the following
pages as “word clouds” that were
generated in real-time using an
interactive on-line polling tool.
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Good, Bad, Ugly

Based on the following headlines, how does it sound like
intensification has been managed?

> Z
T o)
8 | Youth sexual health clinic slated for downtown Kitchener 3
& ﬂ x
Based on the following headlines, how does it sound like
intensification has been managed?
>
§ Sidewalk plows can't address cycling lanes in Guelph 3
o

-0
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Good, Bad, Ugly

The New Downtown Ajax

73%

27%

Intensification Intensification
done right gone wrong

Student housing along LRT corridor, Waterloo

53%
47%

Intensification Intensification
done riaht aone wronad
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Good, Bad, Ugly

Intensification takes many forms, not just
buildings. The objective of this
component of the workshop was to give
staff a chance to explore intensification
outcomes elsewhere and canvass opinion
of success (or not).

A sample of the results from voting on
images and headlines are provided on
the following pages, as generated in real-
time using an interactive on-line polling
tool.

Note: Full details from this activity are provided in the appendix.
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Workshop Components

The two hour workshop was designed and
delivered with the following agenda:

10:00 a.m. Welcome, Introductions & Workshop Launch
10:10 a.m. Intensification: Good, Bad, Ugly*

10:30 a.m. Leading the Way*

10:50 a.m. Strengths & Challenges*

11:10 a.m. Intensification Strategic Roadmap*

11:40 a.m. Wrap-Up & Closure

The workshop was convened by Barrie’s
Director of Planning & Building Services
Andrea Bourrie, and facilitated by Ann
Joyner, Rory Baksh, and Michael Seasons of
Dillon Consulting. The key results from the
interactive components of the workshop
denoted with an asterisk (*) above are
summarized herein.
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Introduction

On December 7, 2017, the City of Barrie
Planning Department convened a multi-
department intensification strategic
workshop titled, “Intensification Done
Right.” The goals of the workshop were to:

* Help decide how staff need to influence,
guide, and promote intensification in
Barrie;

 Learn more about each other's talents;
and,

* Create a learning pathway and foster
leadership among the team for managing
transformative change in the context of
intensification.

This summary provides an overview of the
workshop and its outcomes.
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Intensification
Done Right
Workshop

Workshop Summary Rep«
December 21, 20
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e Gained through: Working and training with partner agencies (e.g. CA’s, MNR)
(i) Applied to: Ecological restoration / enhancement projects
(i) Applied to: Financial incentive programs
(iii) Applied to: Other: OP policy
Priority skill/knowledge 9. Analyzing trends and forecasting future conditions
e Gained through: Retain a consultant to advise us
(i) Applied to: Parks and open space planning / programming
Priority skill/knowledge 10.Strengthening public relations
e Gained through: Focus groups
Gained through: Stakeholder discussions
Gained through: Budgeting
(i) Applied to: Recreation facilities, community centers, and/or libraries planning /
programming
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Urban Development Intensification Strategic Roadmap
Priority skill/knowledge 1. Budget / business planning
e Gained through: Our own research & formal reporting on a solution adapted to suit
Barrie
(i) Applied to: City of Barrie Council Strategic Plan
Priority skill/knowledge 2. Policy/plan/strategy creation
Formulating guidelines
¢ Gained through: Consultants/workshops
(i) Applied to: City of Barrie Official Plan
Priority skill/knowledge 3. Authoring regulation
e Gained through: Research, past practice, best practice and other municipalities
(i) Applied to: City of Barrie Zoning By-law
Priority skill/knowledge 4. Alternative approaches to water, wastewater, and/or stormwater
servicing
Sustainable design and sustainable development of building / districts
e Gained through: Consultants for studies
Gained through: Staff led initiatives
Gained through: Guided and self-learning
(i) Applied to: Water, wastewater and/or stormwater master planning
(i) Applied to: Urban design (As implemented through OP, zoning, guidelines, and special
projects)
Priority skill/knowledge 5. Alternative approaches to water, wastewater, and/or stormwater
servicing
Managing assets
e Gained through: Self-directed learning and sharing with my peers
(i) Applied to: Water, wastewater and/or stormwater master planning
(i) Applied to: Greenhouse gas reduction & municipal sustainability (e.g. “zero carbon”)
(iii) Applied to: Other: Intensification servicing plan
Priority skill/knowledge 6. Promoting higher levels of transit usage, cycling, and walking
e Gained through: Other municipality staff coming in to mentor us
(i) Applied to: Transportation and/or integrated mobility master planning
(i) Applied to: Transit service planning
Priority skill/knowledge 7. Improving social equity / reducing socio-economic disparity
e Gained through: Learning through attendance at an industry conference

(i) Applied to: Provision of housing, incl. housing for persons with special needs, and
affordable housing
(i) Applied to: Delivery of social services, including reducing poverty and reducing

homelessness
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Gained through: Get out and talk with people
Gained through: Harness / hear new graduates
Gained through: Dedicate S to innovation
(i) Applied to: Transportation and/or integrated mobility master planning
(i) Applied to: Other: Applies to all categories
(iii) Applied to: Transit service planning (TDM)
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Municipal Service Delivery Intensification Strategic Roadmap
Priority skill/knowledge 1. Policy / plan / strategy creation
e Gained through: Strategic Policy (direction needs to be developed)
Gained through: Retain a consultant to advise us through a special study
(i) Applied to: City of Barrie Official Plan
(i) Applied to: Development review process (Planning Act)
Priority skill/knowledge 2. Analyzing trends and forecasting future conditions
Financial sustainability / cost recovery approaches
Budgeting / business planning - Financial Management
e Gained through: Other municipality staff coming in to mentor us (Applies to all on list)
Gained through: Training through formal courses at an institution
Gained through: Other: Benchmarking, Best practices
(i) Applied to: Recreation facilities, community centers, and/or libraries planning /
programming
(i) Applied to: City of Barrie Council Strategic Plan
Priority skill/knowledge 3. Enhancing customer/citizen self-service
Managing customer service requests / service work
e Gained through: Technology systems (new & integrated)
e Gained through: Learning from other municipalities
(i) Applied to: Citizen self-service (e.g. “ServiceBarrie”)
Priority skill/knowledge 4. Alternative approaches to water, wastewater, and/or stormwater
servicing
New products, materials, and/or equipment we need
Service delivery innovations
e Gained through: Learning through attendance at an industry conference
Gained through: Take people out of day jobs to allow focus on new/innovative programs
Gained through: Hackathons
Gained through: Harnessing entrepreneurial opportunities
Gained through: Developing an innovation mind-set

(i) Applied to: Greenhouse gas reduction & municipal sustainability (e.g. “zero carbon”)
(i) Applied to: Financial incentive programs
(iii) Applied to: Every service, with an innovation lens

Priority skill/knowledge 5. “Disruptions” to the markets (e.g. Uber, AirBnB, autonomous vehicles,
drones, Al / neural networks, etc.)
Promoting higher levels of transit usage, cycling, and walking (Integrated mobility)
Creating and applying key performance indicators / monitoring success
e Gained through: Our own research & formal reporting on a solution adapted to suit
Barrie
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Priority skill/knowledge 7. Enhancing customer/citizen self-service
e Gained through: Technology
(i) Applied to: Building permit process (OBCA)
(ii) Applied to: Citizen self-service (e.g. “ServiceBarrie”)
Priority skill/knowledge 8. Strengthening public relations
e Gained through: Internal capacity Building / Training
(i) Applied to: Everything (“thinking about how public will view it”)
Priority skill/knowledge 9. Managing customer service requests / service work orders
e Gained through: Technology
(i) Applied to: Everything
Priority skill/knowledge 10.Creating and applying key performance indicators / monitoring success
e Gained through: Retain a consultant to advise us through a special study
(i) Applied to: Everything (value for dollar)
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Intensification Strategic Roadmaps

Community Relationships Intensification Strategic Roadmap
Priority skill/knowledge 1. New operational planning/procedures
e Gained through: Self-directed learning and sharing with my peers & greater public
consultation
(i) Applied to: Development review process (Planning Act)
Priority skill/knowledge 2. Analyzing trends and forecasting future conditions
e Gained through: Our own research & format reporting on a solution adapted to suit
Barrie
(i) Applied to: City of Barrie Council Strategic Plan
(i) Applied to: Economic development strategies / plans / initiatives
(iii) Applied to: City of Barrie Official Plan
Priority skill/knowledge 3. Service delivery innovations
e Gained through: Learning through attendance at an industry conference
(i) Applied to: Road and sidewalk maintenance
(ii) Applied to: Everything
Priority skill/knowledge 4. Promoting higher levels of transit usage, cycling, and walking
e Gained through: Other municipality staff coming in to mentor us
(i) Applied to: Transportation and/or integrated mobility master planning
(ii) Applied to: Transit service planning
(iii) Applied to: Urban design
(iv) Applied to: City of Barrie Zoning By-laws
Priority skill/knowledge 5. Ecological enhancement, restoration, or conservation
e Gained through: Training through a formal course at an institution
(i) Applied to: Greenhouse gas reduction & municipal sustainability (e.g. “zero carbon”)
(ii) Applied to: Parks and open space planning / programming
(iii) Applied to: Ecological restoration / enhancement projects
(iv) Applied to: Water, wastewater and/or stormwater master planning
(v) Applied to: Cycling strategy
Priority skill/knowledge 6. Improving social equity / reducing socio-economic disparity
e Gained through: Consultation
(i) Applied to: Recreation facilities, community centers, and/or libraries planning /
programming
(i) Applied to: Community health / public health
(iii) Applied to: Seniors / agingin place
(iv) Applied to: Provision of housing, incl. housing for persons with special needs, and affordable
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Community leadership

Yes, this is a strength 11

I’'m not sure if it is a strength or a challenge 4

No, thisis a challenge

Good urban / community design

Yes, this is a strength

I’'m not sure if it is a strength or a challenge

No, thisis a challenge

Sustainability (GHG, zero carbon, etc)

Yes, this is a strength

I’'m not sure if it is a strength or a challenge

No, thisis a challenge

High quality of life / lifestyle
Yes, this is a strength 13

I’'m not sure if it is a strength or a challenge

No, thisis a challenge 0

Clear strategic direction

Yes, this is a strength

I’'m not sure if it is a strength or a challenge

No, thisis a challenge

Efficient municipal processes

Yes, this is a strength

I’'m not sure if it is a strength or a challenge

No, thisis a challenge

Stakeholder relationships

Yes, this is a strength

I’'m not sure if it is a strength or a challenge

No, thisis a challenge
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Strong heritage

Yes, this is a strength

I’'m not sure if it is a strength or a challenge

No, thisis a challenge

Vibrant arts/culture/entertainment

Yes, this is a strength 2

I’'m not sure if it is a strength or a challenge 11

No, thisis a challenge 0
Healthy environment

Yes, this is a strength 11

I’'m not sure if it is a strength or a challenge

No, thisis a challenge 0

Modern community facilities

Yes, this is a strength 11

I’'m not sure if it is a strength or a challenge

No, thisis a challenge

Reasonable cost of living

Yes, this is a strength

I’'m not sure if it is a strength or a challenge

No, thisis a challenge

Up-to-date infrastructure

Yes, this is a strength

I’'m not sure if it is a strength or a challenge

No, thisis a challenge

Responsive government

Yes, this is a strength

I’'m not sure if it is a strength or a challenge

No, thisis a challenge 0
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Diverse community

Yes, this is a strength

I’'m not sure if it is a strength or a challenge

No, thisis a challenge 10

Great public spaces

Yes, this is a strength 15

I’'m not sure if it is a strength or a challenge

No, thisis a challenge

Affordable housing

Yes, this is a strength 2
I’'m not sure if it is a strength or a challenge 3
No, thisis a challenge 11

Diverse and safe neighbourhoods

Yes, this is a strength

I’'m not sure if it is a strength or a challenge

No, thisis a challenge

Many options to get around

Yes, this is a strength 2

I’'m not sure if it is a strength or a challenge

No, thisis a challenge 9

Well connected road network

Yes, this is a strength

I’'m not sure if it is a strength or a challenge

No, thisis a challenge

Community safety
Yes, this is a strength 11

I’'m not sure if it is a strength or a challenge 3

No, thisis a challenge 1
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