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RECOMMENDED MOTION

1.

That staff be authorized to close the capital projects as identified as completed in Appendix
C-1 — Projects with Excess Committed Funding, and release the funding commitments in the
amount of $1,643,926 as described in Appendix C-1, and identified in Appendix C-2.

That staff be authorized to close the capital projects as identified as completed in Appendix
D-1 - Projects Requiring Additional Funding, and increase the funding commitments in the
amount of $2,549,236 as described in Appendix D-1, and identified in Appendix D-2.

That staff be authorized to undertake the new capital projects as well as existing projects with
an expanded scope as identified in Appendix B-1 — New Capital Projects, and add the
funding commitments in the amount of $100,000 as described in Appendix B-1, and identified
in Appendix B-2,

That staff receive pre-approval of $268,000 for the Huronia Road Pavement Holding Strategy
Project prior to approval of the 2016 Capital Plan.

That staff be authorized to re-open the Maclaren — Environmental Controls/Equipment Capital
Project to apply grant funding in the amount of $205,000, fund $8,102 for trailing expenses
related to required repairs and return $46,898 to the Tax Capital reserve.
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PURPOSE & BACKGROUND

6. The purpose of this report is to describe the status of the City of Barrie’s Capital Plan as required
by the City's Capital Project Financial Control Policy.

7. Project managers are responsible for ensuring each capital project assigned to them adheres to
schedule requirements and financial policies throughout the year.

8. This report provides an update on the progress and performance of the Corporation’s Capital

Plan.

Capital Project Financial Control Policy

9. A key element of the Capital Project Financial Control Policy is the requirement for a semi-annual
Capital Status Report which includes:

a) The status of all approved Capital Projects (i.e. not started, design phase, underway,
substantially complete, or other);

b) Capital Projects to be closed with related recommendations for treatment of project
savings and over expenditures which exceed the materiality threshold of the lesser of
10% of the Project Capital Budget or $250,000;

C) Recommendations for the deferral or closure of capital projects to either fund new
projects, or over expenditures on other projects;

d) Recommendations for financing adjustments when requirements for any anticipated over
expenditures exceed the materiality threshold of 10% of the Capital Budget or $250,000;
and,

e) Recommendations to address substantive changes in the nature or scope of an approved
capital project.

10. Any over expenditures below the materiality threshold can be addressed by the Department
Head, subject to review by the Director of Finance or delegate, through the use of holding
accounts established for each fund (i.e. tax rate, water rate, wastewater rate, and parking rate).

11. The status of the City's capital projects is being presented as of September 30, 2015. Project
managers have provided status updates on Capital Projects.

ANALYSIS

Capital Project Status — Appendix A

12.

Appendix A of the Capital Project Status Report provides a listing of all approved and pending
approval projects (439 projects) in the City's 2015 Capital Budget by functional area:

a) $456M of the total capital plan of $618M has been spent to date;
b) $104M was forecasted to be spent on capital projects in 2015; and,

c) $80M projected to be forecasted to be spent on approved capital projects over the next
two subsequent years.
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13.

The total additionat funding required is approximately $2.9M while the total funding commitments
being released are $1.6M, which amounts to a net $1.3M increase to the overall capital budget.

Other Priority Projects — Appendices B-1 and B-2

14,

It is recommended that the following project be added to the Capital Budget and funded as
outlined in Appendices B-1 and B-2:

a) Culvert Lining at JC Massie Way and Duckworth Street
Approved Budget: $0
Additional Funding Required: ($100,000 — Tax Capital Reserve)
Existing 750mm diameter corrugated steel pipe culvert crossing JC Massie Way and
running along Duckworth St toward Little Lake is in very poor condition. The bottom of

the culvert is deteriorated to a point when sediment from under the pipe is being eroded
by flows in the pipe and potentially impacting the water quality within Little Lake.

Projects with Excess Funding — Appendices C-1 and C-2

15.

16.

Appendix C of the report identifies capital projects by functional area that are either completed
and have excess funds, or are still underway but excess funds have been identified based on
tender results. All completed projects will be closed.

Generally, excess funds are the result of several factors. The common reasons include:

a) Better than expected market conditions. These are very hard to predict at the capital
planning stage, well in advance of the actual tendering and construction. The market
conditions can fluctuate a number of times throughout the year, and can be affected by
what other municipalities are doing, or not doing;

b) The City includes contingencies in contracts, which in some cases are not utilized. The
contingencies are required because of project risks, such as unknown underground
installations or soil conditions that cannot be determined prior to construction.

Projects Requiring Additional Council Approved Funding - Appendices D-1 and D-2

17.

18.

Appendix D identifies capital projects by functional area that exceed their materiality threshold
(the lesser of 10% of the Capital Budget or $250,000) or where there are insufficient funds
available in the holding accounts. In these instances, Council approval is required for additional
funding. The projects are identified as either those that are stiil active and require additional funds
in order to complete or projects that have been completed but require additional funding in order
to close them. Staff have provided detailed comments/explanations in the appendix for each
project where an over expenditure occurred.

The total over expenditure represents $2.5M on 18 projects with varying reasons requiring
additional funding as described in further detail in Appendix D.
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Projects Seeking Pre- Approval:

18.

it is recommended that the following 2016 capital work be pre-approved prior to approval of the
2016 Business Plan and Capital Plan:

a. Huronia Road Pavement Holding Strategy capital project ($268,000) funded
$147,172 from Developer Agreements and $120,828 from Federal Gas Tax. The
preapproval of funds would allow this work to be tendered earlier in the year to obtain the
best prices. Existing roads are in poor condition. The holding strategy has been
developed to improve asphalt surface condition until an ultimate road reconstruction can
be designed and constructed.

Maclaren - Environmental Controls/Equipment Capital Project

20.

The Maclaren-Environmental Controls/Equipment Capital Project (14-17-3308-1277) that was
closed on a previous capital status needs to be re-opened. The project received funding from the
Ontario Trillium Foundation, the tax capital reserve and the balance was from the Canada
Cultural Spaces Fund. The project was closed with the expectation that the project work would
receive $150,000 from the Canada Cultural Spaces Fund. The funding amount received was
$205,000. Project expenses related to repair work in the amount of $8,102 are outstanding so
the request is to have this outstanding cost funded and the balance of the excess funding
($46,898) be returned to the tax capital reserve.

Projects Requiring Additional Funding (Delegated Authority) - Appendix E

21.

Appendix E includes capital projects that have been over spent but are within the materiality
threshold established in the Capital Project Financial Control Policy. As per the Capital Project
Financial Control Policy, Department Heads, subject to the review by the Director of Finance or
delegate, have delegated authority to transfer the required funds from the appropriate holding
accounts established for this purpose. This information is being provided for information
purposes only.

Holding Accounts:

22,

As per the Capital Project Financial Control Policy, holding accounts are to be established for the
following program areas with the respective target balances not to exceed the following:

. Tax Rate Holding Account $3,000,000
° Water Rate Holding Account $1,000,000
» Wastewater Rate Holding Account $1,000,000
. Parking Rate Holding Account $ 100,000

The purpose of these holding accounts is to provide Department Heads, subject to the review by
the Director of Finance or delegate, with some flexibility to authorize adjustments to a Capital
Project Budget in an amount not to exceed a Council approved materiality threshold. This
facilitates effective project management and reduces the need for Council to become engaged in
routine project administration matters that not only consumes valuable time at Council meetings,
but also risks slowing the project down and generating increased costs due to delay claims, price
escalations or other factors.
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23. The table below indicates the status of the holding accounts as at September 30, 2015 and year
to date activity. With the adjustments proposed in this report, the balance in the holding accounts
will be available in order to deal with future financing needs. The following chart depicts the
impact on the holding accounts as a result of the transactions in Appendices B, C, D and E:

Holding Accounts

Tax Rate Water Rate Was;c;:\;ater Parking Rate

Opening
Balance 2,960,275 729,200 1,019,288 17,605
Transfers Out (142,371) (2,166) (2,166) -
Transfers In 182,095 1,129 (17.122) -
Closing
Balance 3,000,000 728,162 1,000,000 17,605
ENVIRONMENTAL MATTERS
24, There are no environmental matters related to the recommendations.
ALTERNATIVES
25, There is one alternative available for consideration by General Committee:
Alternative #1 General Committee could choose alternative financing plans to fund the over

expenditures such as increasing debt financing.

This alternative is not recommended given Barrie’s objective of minimizing debt,
and the fact that reserves and reserve funds have sufficient funds available to
address the net funding requirements.

LINKAGE TO 2014-2018 STRATEGIC PLAN

26. The recommendations included in this Staff Report support the following goal identified in the
2014-2018 City Councii Strategic Plan:

= Responsible Spending
27. The Capital Project Financial Policy is a key element of the City's Financial Policy Framework.

The transparency and accountability that it requires will support Council's Strategic Goal of
responsible spending.
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rﬁridgas:

0459 Duckwih S1- Bernick to Cundles 4-16-2511-0469 22,805,084 22,805,084] 12,219,142] 4,931,313] 9,900,000 Underway

1790 Design for Harvie Road Crossing 14-16-2511-1790 1,500,000 1,500,000 50,000 725,000 725,000|Design Phase
0615 Mapleview Dr E - Welham 1o Huronia 4-18-2511-0615 6.271.884 6.271,884] 6,303,280 (9.434)] {400.000) Sub ially Comp|
1224 Lakeshore Brive - Toronto lo Tiffin 4-16-2511-1224 (194,805)] 1,500,000 {900.000) 405,185 675,428 897,901 Underway

1660 Donald Street Park Bridge Replacement - Kidds Creek 14-16-2511-1660 45,320 5,320 Nol Started

1663 Sunnidale Park New DOLRA Bridges - Kidds Creek 14-16-2511-1663 32.000 22,000} 54,000 10,530 40,394/ 15.000 Design Phase
Culverts:

0308 Femdale : Tiffin - Dunlop 14-16-2521-0308 40,000 40,000 19.91 13,89 7.264) Design Phase
1135 Mapleview Dr E - Huronia to Couniry 14-16-2521-1135 96,000 3,151,500 3,247,500 136,82 34,6068 2,332,872 787,875 Underwa:

1224 Lakeshore Dr:Toronte-Victoria 14-16-2521-1224 4,172,906 4,172,906] 4,867,242 593,00 Subs(antiallz Complete
1229 Whiskey GrBi Ave 14-16-2521-1229 10,000 110,000 30.53¢€ 35,650 36.356] Design Phase

1230 Whiskey Cr:The Boulevard 14-16-2521-1230 250,000 250,000 67,534 47 477, 100,000 Dasign Phase

1304 Lakeshore Or: Victoria-Tiffin 14-16-2521-1304 3,414,227 3,414,227] 3,005,387 {36.691) Substantially Complete
1508 Duniop Street West - Eccles to Toronio 14-16-2521-1508 325,000 325,000 123,882 10,369 Design Phase

1519 Hotchkiss Creek - Essa Road - Anne to Gowan (H19) 14-16-2521-1519 230,000 150.000 550,000 930,000 195,139 313,932 400,000 535,030| Design Phase
Environmentak:

0179 Leachate Collection Works 14-16-2530-0179 915,001 (187 887} 727113 727,113 187,887 Completed

0559 Landfill Re-engineering (Note 3) 4-16-2530-0559 43,452,933] 5,085,000 48,537,933 38,838,799 13,066,230 36,019 Underway

0650 TCE Grourdwater Monitoring Wells 4-18-2705-0650 492,062 35,000 527,062 461,018 66,044 Underway

1706 Chlorinated Solvent Investigation New Well | llation - Bayview an 14-18-2705-1706 200,000/ 200,000 200,000 Underway

1708 Historic Waste Site Remedial Investigation New Groundwaler Monitd 14-18-2705-170 220,000 220,000 220,000 Underway

170¢ TCE Plyme Miligation Solution - Tilfin Street Area 14-18-2705-170% 200,000 200,00 45,000 155,000 Underway

710 Kidds Creek Oullet New PHC Invesligalion - Teronlo-Simcos interse 14-18-2705-171 100,000 100,00 25,000 75,000 Underway

1716 Van Replacement (00-163) - Envirgr tal 14-18.2720-1716 35.000 35,00 Underway

1744 Pickup Truck Replacement {(00-163} - Envirg | 14-18-2720-1744 35,000 35.004 Underway

_1006 Landiill Wells 14-18-2725-1006 485,000 25,000 510.00¢ 345,525 100,000 Undemaz

1521 Landfil - Purge Well PW4 Installation 14-18-2725-1521 135,000 127,999 262,999 47,001 215,998 Underway

1456 Garbage/Roll Off Containers 14-18-2730-1456 70,000 70.000 42,536 10.093 10,000 tUnderway

Facilities:

1206 Allandale Stn- Site A menl 14-14-2000-1206 120,000 120,000 71,647 Underway

1564 First Responders Campus - Feasibility Sludy 14-17-3075-1564 375,000{ 500.000] 500,000 1,375,000 39,906} 558,857] 500,000 500.000[Design Phase

1635 Streetlight LED Upgrad: 14-17-3075-1635 5,500,000 5,500,000] 4,343,739 4,818,329 Substantially Complete

1705 Facility Lighting Upgrade Program 4-17-3075-1705 171,000 125,000 96,000 42,370 171,000 Underway

1740 Energy Management New Software Program 14-17-3075-1740 175,000 175,000 10.000]  165.000 Design Phase

1500 City Administration Master Plan and Facility Needs Study 14.17-3300-1500 90,000 90,000 10,130 10.000 69,870 Not Started

1190 City Hall - HVAC System 14-17-3303-1190 340,000] 1,500,000] 1,400,000 3,240,000 391,226]  537,532| 2,327,843) Underway

1501 City Hall - Council Chambers Accessibility Upgrades 14-17-3303-1501 155.000]  500.000] 1.250.000 1.905.000] 1.320.872] 1.881.788 Underway

1568 CH Data Centre Power Works (Emergency Repair) 14-17-3303-1566 55,000 55,000 27,154 26,088 Substantially Complele

1683 City Hall Washroom Renovation 14-17-3303-1683 118,000 118,000 1,253 60,409 Underway

1635 City Hall Fial Roof Replacement 14-17-3303-1685 590,000 580.000 580,000 Undemway

1688 City Hall Sile Upgrade 14-17-3303-1688 100,000 100,0 3770 17,317 82,683 Design Phase

1692 City Hall Space Renovalions 14-17-3303-1692 100,000 100,000 100,000 Not Slarted

1759 City Hall Waler Piping Replacement 14-17-3303-1759 140,000 140,000 140,000 Underway

1771 2015 Office Fumiture - Approved Service Level Change 14-17-3303-1771 5,000 5,000 5000 Underway

1687 Fire Stalion Bunker Gear Ventilation Upgrade Program 14-17-3305-1687 298,000 298,000 5,408 298.000 Underway

1615 Fire Stn #3 - Roof Replacement 14-17-3306-1615 65,000 57,100 122,100 115,889| {9,501} Substantially Complete
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1768 Fire Stakfion 3 Bay Expansion and Interior Rengvalipns 14-17-3306-1769 140,000 140,000 3.499 35,379 104,000 Design Phase

1616 Fire Sin #4 - Roof Repl. ent 14-17-3307-1616 35,000 32,900 67,900 50,733 (2,504) Substantially Complete
1783 MacLaren Mus HVAC Equip & Safely Railings 14-17-3308-1783 45,000 45,000 45,000 Design Phase

1689 Dorian Parker Cenlre Rencvation 14-17-3310-1689 45,000 45,000 101 30,000 Design Phase

1520 L Lane Community Cenlre/Park Refurbishment 14-17-3311-1520 2,908,000 2,908,000 2.916,658, 16,038 Substantially Complele
1628 Southshore Community Centre Eleclronic Information Roadside Sign14-17-3312-1628 50,000 50,000 101 Underway

1426 Police Services Accom 14-17-3313-1426 4,200,000 4,200,000 6,080 4,195.611 Underway

1588 Library Main Branch Elevator Repl 14-17-3314-1588 285,000 285,000 24,584 268,537 Underway

1690 Main Library Building Envelope Repair 14-17-3314-1690 530,000 530,000 21,804 530,000 Underway

1511 Collier Centre New Office Accomodation - Design 14-17-3317-1511 150,000 150,001 26.521 123,479 Underway

1684 Collier Cenire New Office A ydation - Construction 14-17-3317-1684 300,000) 1,800,000 2,100,00 64 20,000 35.000 2,045,000 Mot Started

1707 Allandate Histeric Train Station New Parking Lot and Piazza 14-17-3322-1707 50,000, {44,907) 09! 5,093 5,093 Cancelled

1788 Allandale Historic Train Slation DeveloEment 14-17-3322-1788 3,800,000 3,800,00¢ 9,831 2,787| 3.800.000 Design Phase

1102 PBowntown Thealre 14-17-3325-1102 6,332,473 6,332,47 6.336,292 ,094 Sub ially Complete
1099 79 Bell Farm Road (Note1) 14-17-3326-1099 3,052,000 3,052,00 2,991,056 218,680 29,172 Underwa

1782 Parkview CC Relaining Wall 14-17-3341-1782 15,000 15,000 1,526 15,000 Design Phase

1340 ARC - Replace B-MU 2 Change Rooms 14-17-3351-1340 140,000 65,000 125,000 330,000/ 41,051 17,523 Design Phase

1482 Allandale - Blue Arena - Ceiling 14-17-3351-1482 49,000 49,000/ 36.801 36,700 Subslantiall! ComEIete
1483 Allandale - Blue Arena - Chiller 14-17-3351-1483 75,000 46,000 120.000 1,045 Design Phase |
1485 Allandale - Flooring Upgrades 14-17-3351-1485 125,000 125,000 84,056 83,955| Subslanliallg Complete
1488 Allandale - Hol Water Supply 1 & 2 14-17-3351-1486 80,000 0,000/ 9,102 71,512 Underway

1681 Allandale Recreation Centre Parking Lot Rehabilitation 14-17-3351-1681 35,000 35,000 7,011 13,102 21,898 Design Phase

1694 East Bayfield Communily Centre Building Aut tion System Upgra{14-17-3361-1694 65,000 (35,600) 28,400 7.123) 30,000 8,000 Design Phase

1593 Hally Community Centre Electrical System Surge Suppression Upgrd 14-17-3366-1693 50.000 £0,000 Design Phase

1695 Easlview Arena Sprinkler Piping Replacement 14-17-3372-1695 150.000 {100,000) 80,000 4,899 61,597 Substantially Complete
1491 BMC - Building Automation System 14-17-3373-1491 97.800 97,800 20,906 81,980 Underwa

1634 Barrie Molson Centre Lighting Replacement 14-17-3373-1634 200,000 200,000 150,780 200,000 Substantially Complete
1568 Struclural Rehabilitalion {Wash Bay) 14-17-3380-1568 655.000 160,000 815,000 753.734' 521,738 Substantially Complete
1366 Gegrg_ian Theatre-Uipgrades & Re 14-17-3381-1366 205,200 {5,642}, 199,558 199,558 Completed

1781 Georgian Thealre Upgrades 14-17-3381-1781 750,000 750,000 Not Started

11702 Environmental Centre Safely Renovations - Main Building and Hous{14-17-3387-1702 40,000, 40,000 3,263 18,500 Design Phase

1703 Environmemtal Centre New Insulation - Main Building 14-17-3387-1703 150,000 150,000 7,372 149,877 123 Design Phase

1754 Environmental Cenlre New Wasle Segregation Kiosk 14-17-3387-1754 15,000 156,000 3,408 7.187 7,813 Design Phase

1665 Waterfronl Washroom Backfiow Prevention Program 14-17-3389-1665 70,000 70,000 98 70,000 Underway

1682 Centennial Beach Pavilion Replacement 14-17-3388-1682 10,000 100,000 110,000 3.652 5545 104,455 Design Phase

1764 Queen's Park Washroom Building Rengvation 14-17-3389-1764 50.000 50,000 3.608 10.503 39,497 Design Phase

1528 Marina - Administration Building Retrofil 14-17-3390-1528 45,000 {45.000) Cancelled

1658 Waterfront SBoardwalk Rehabilitation 4-17-3390-1658 50,000 50,000 628 50,000 Underway

1664 Marina Bayfield Basin Area Upgrade 4-17-3390-1664 75,000 75,000 3.958 5,187 69,813 Design Phase

1672 Sea Cadels Building Rehabilitation 4-17-3380-1672 40,000 40,000 4,185 37.684 2316 Design Phase

1673 Walerfront Safety Stalion Program 14-17-3390-1673 25,200 25,200 200 25.200] Design Phase

1292 Sports Complex:Ops & Maint Fac 14-17-3395-1292 482,500 140,000 622,500 501,841 114,349 Sub taily Compl
1493 Barrie Sports Complex - Grourding Study/Morks 14-17-3385-1493 40,000 (40,000) Cancelled

1651 Barmie Community Sporis Complex Fuel Tank Upgrade 14-17-33985-1651 30,000 30,000 99| &6 Underway

1758 Fire Headquarlers Heating Ventilation and Air Conditioning Upgrade|14-17-3396-1758 50,000/ 125,000 175,000 4,250 50,000 Underway

1691 Painswick Library Site Works Rehabilitation 14-17-3398-1691 236000 [i] 236,000 4,903 236,000 0 0| Design Phase
'ﬁnance:

1206 Waler Billing System; Soff & Hard 14-10-1200-1206 535,147 4,333 539,480 539,480 Compleled

Fire:
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1642 Mobile Analog Rep New Unil 14.15-2105-1642 40,000 40,000 40,000 1] :s1antia||! Comglete
1643 Porlable Radio Replacement 14-15-2105-1643 66,000 66,000 66,000 ubstantially Complete
1648 Dunlop Slreet West New Flashing Amber Light - BFES Headquarlerd14-15-2120-1648 60,000 60,000 60,000 | ially Complete
1713 Pumper Rescue Truck Replacement (06-5014) - BF S 14-15-2120-1713 250,000 324,000 191,795 765,795 250,000 Underway
1738 Pumper/Tanker Replacement {03-5003) - BFES 4-15-2120-1738 700,000 65,795 765,795 250,000 Underway
1638 Hazardous Material idenlification Unit Replacemenl 4.15-2125-1638 145,000 145,000 145,000 Sub ially Complete
1639 Self Contained Breathing Apparatus Repl it 14-15-2125-1638 40,000 (25,8943} 14,057 14,057 14,057 Completed
1640 Self Contained Breathing Apparatus - Mask Replacement 14-15-2125-1640 45,000 {267) 44,733 44,733 44,733 Completed
Information Technology:
0455 Communication Towers 14-11-1300-0455 420,000 420,000 420,000 20,000 Completed
1647 Mobility Technology Program 14-11-1300-1647 237,000 237,000 10,234/ 79,474 157,526] Underway
1671 Disaster Recovery Technology Program 14-11-1300-1671 100,000 100,000 100,000 Not Started
1250 2011 Server Replace & Virtualiz 14-11-1301-1250 1,200,000 1,200,000 1,091,562 424,375 Subslantiallz C |
1253 Technology Communications Mast 14-11-1301-1253 100.000 100,000 26,723 79,507 Substantially Complete
1609 Network Infrastructure 14-11-1301-1609 00,000 450,000 750,000/ 595,062 522,359 {Substanlially Complete
1610 Public Salety Communications Infrastructure 14-11-1301-1610 2147501 200,000 {26,312} 388,438 88,438 221,547 Complelad
1611 Server and Storage Infi scture 14-11-1301-1611 300,000 400,000 400,000 1,100,0000 1, 09,313] 1,078,301 [ Substantialg ComEIe:e
1612 Corporale Communications Infrastruclure 14-11-1301-1612 150,000  251,500] 401,500 23,720 173.720] 227,780 Underway
1711 Dala Centre Technology Infrastructure Program 4-11-1301-1711 500,000 500,000 1,000,000 212,023 221,995 778,005] Underway
107 2-3 Year Great Plaing 4-11.1302-1107 465,370 465,37 411,127 56,268, Substantially Complete
(1717 Exlernal Web Sile 14-11-1302-1147 620,000 620,001 546,665/ 73,335 |Substantialty Complete
252 ERP System 14-11-1302-1252 5,720,000] 2,350,000 1,850,000 56,596 102,528{ 10,079,124] 5,245,856 6,388,236] 1.850,000 Urderway
1617 Cityworks Parformance improvements 14-11-1302-1617 298,000 156,000 454,000 60,639] 300,610 Underway
1622 Building Permit Agp Software 14-11-1302-1622 500,000 900,000 1,400,000 942,919 889,685 Underway
1623 Microsoft Enterprise Agreement 14-11-1302-1623 650,000 650,000 592,436 592,436 Substantially Complete
649 Project Management Technolagy Solution 4-11-1302-1649 55,000 130,000 185,000 55,000 Underway
70 Electronic Data Management Technology Solulion 14-11-1302-1670 230,000 280,000 150,000] 130,000 Underway
11714 Server and Deskiop Sofh Program 14-11-1302-1714 472,920 472,920 389,975 389.975 2,945 Underway
720 Exlernal Web Sile Technol Program 4-11-1302-1720 25,000 25,000 25,000 Underway
1721 Land and Growth Management Solution 14-11-1302-1721 250,000 250,000 20,000] 230,000 Underway
1722 Application Integralion and Rationatization Program 14-11-1302-1722 45,000 45,000 45,000 Underway
[1723 Archibus Technalogy Program 14-11-1302-1733 40,000 40,000 28,849 40,000 Underway
449 2012 Mornitor Replacements 14-11-1303-1449 218,200/ 800 219,000 190,062 56,873 Substanlially Complete
1450 2012 PC Replacemenis 14-11-1303-1450 483,020 483,020 423,175 203,457 Substantially Complete
1613 Corporale Imaging Infrastructure 14-11-1303-1613 108,750 100,000 206,750 177,519 128,717 Substantially Complete
1614 Corporale PC Infrasiruciure 14-11-1303-1614 304,600] 401,800 706,400 357,752 515,293] 164,897 Underway
1734 Corporate Audio Visuat Technology Infrastructure Program 4-11-1303-1734 50,000 50,000 50.000 ot Starled
|Parking:
0670 GO Train Parking Lot 14-18-4020-0670 7,862,500 7.862,500] 4,215,583| (4,024,442 Subsiantially Complete
1224 Lakeshore Drive - Toronto Lo Tiffin 14-18-4020-1224 53,112] 1,725,000 (1,725,000} 53,112 67,824 4,383 Underway
1712 Sunnidale Park Community Garden New Parking Lot and Sidewalk §14-18-4020-1712 28,000, 23,512 51,512 4,223 49,043 Underway
[Parks:
1224 Lakeshore Drive - Toronte 1o Tiffin 14-16-2351-1224 36,254] 1,950,000 {1,600,000) 386,254 613,177 215,803 Underway
1352 Dunsmore Park New D pment - Georgian Glen Subdivision 14-16-2351-132 38,853 430,000 468,853 50,002 380,747 38,000 Underway
(1372 Morth Share Trall - Ecological Restoralion 14-16-2351-137. 1,875,000 (325,000) {25,990)[  1.524,010] 1,524,010 18,628 Completed
j1467 Memonial Park {Cesign} 14-16-2351-146 45.& 45,000 209,264 54,497 12,736 Design Phase
1626 Memorial Park {Construction) 14-16-23561-1626 00,000 3,936,748 10,000 4,246,748 13.863] 205,939 2,500,000 1.480,000|Underway
1633 Barrie Community Sporis Complex New Lighting System - Dana Spd 14-16-2351-1633 10,000, 215,000 225,000 10,459 181,854 Substantially Complete
1636 Playground Repl Program 14-16-2351-1636 240,000 240,000 217,435 215,005 25,000 Substantially Complete

FI




APPENDIX A: CAPITAL PROJECT STATUS
As at; September 30, 2015

Proviously 2015 Praviously 2015 2016 2017
Approved Capltal| Approvad | Future ¥rs|. App d Pending Revised | Total Spent| Spending | Spending | Spending
Budget Budget Budget ' | Adjustments| Adjustments| Budget to Date Plan Plan Plan
Description ; Acct Code $ 5 3 $ $ 3 $ s $ $ Status

1637 Kozlov Park New Development - Mooregale Subdivision 14-16-2351-1637 424,000 424,000 399,000 25,000/ Underway
1661 Heritage Trail Sign Expansion - ¥ it 14-16.2351-1661 20,000 20,000 443 15.5E§| 4,131 Underway
1662 Military Heritage Park New Development 14-16-2351-1662 182,325] 1,259,880 {182,325) 1.259.880 687,440 572,440|Underway
717 Tennis Court Rehabilitation Program 14-16-2351-1717 BO.ODOI 60.000 23.181 55,266 5,934 Underway
1718 Whiskey Creek Trans Canada Trail Expansion - Yonge {o Litlle 14-16-2351-1718 20.000 60,000 80.000 229 18,700 61,300 Und ¥
Roads, Parks & Fleet Dept:
1753 Pickup Truck Replacement (05-1045) - By-Law 14-08-1130-1753 35,000 35,000 Substantially Complete
1755 Pickup Truck Replacement (08-1059) - By-Law 14-08-1130-1755 35,000 35,000 Substantially Complete
1737 Pay & Display Machina Replacement 14-16-2364-1737 40,000 40,000 40,000, Underway
1723 Pickup Truck Replacamenl (02-1003} - Roads 14-18~4500-1723 40,000 40,000 40,000/ Substantially Complete
1641 Rubber Tire Loader Replacement (06-8002) - Roads 14-18-4510-1641 210,000 20,536 230,536 230,536 Substantially Complete
1741 Medium Dumnp Truck Replacement (05-3010) - Roads 14-18-4510-1741 75,00 75,000 75,000 Subslantially Complete
1745 Pickup Truck Repl an (00-182) - Roads 14.18-4510-1745 35,000 5,000 35,000 Underway
1746 Pickup Truck Replacement {03-1017) - Roads 14-18-4510-1746 35,000 5,000 35,000 Underway
1747 Pickup Truck Replacement {03-1018) - Roads 14-18-4510-1747 35.000 35,000 35,000 Underway
1748 Pickup Truck Replacement {03-1020) - Roads 14-18-4510-1748 35,000 35,000 35,000 Underway
1750 Pickup Plow Truck Replacement (04-1024) - Roads 14-18-4510-1750 35.000 35,000 35,000 Undenway
1752 Pickup Truck Replacement (04-1029) - Roads 14.18-4510-1752 35,000 35,000 35,000 Underway
1760 Pickup Plow Truck Replacement {08-1072) - Roads 14-18-4510-1760 35,000 35,000 35,000 Uriterway
1506 Downtown Sidewalk Replacement 14-18-4512-1506 65,000 65,000 7.710 514 56,776/ Underway
1735 Mechanical Street Sweepe: Replacement {07-7000) - Roads 14-18-4520-1735 270,000 270,000 270,000 Underway
1736 Mechanical Street Sweep | il (07-7001) - Roads 14-18-4520-1736 250,000 250,000 250,000 Underway

1742 Sander/Salter Replacement (01-562) Roads 4-18-4520-1742 175,000 176,000 175,000 Underway
1773 2015 Addilional Fleet {Storm) - Approved Service Level Changes 4-18-4540-1773 27,000 27,000 54,000 27.000 Underway
1715 Crane Truck Replacement (03-4000) - Parks 4-18-4810-1715 145,000 35,000 180,000 175.000 Underway
1761 Aliterrain Vehicle Replacement {84-221) - Parks 14-18-4810-1761 10,000 162 10,162 10,162 10,162 Completed
1768 Top Dresser Replacement (90-699) - Parks 14-18-4810-1768 30,000 30,000 30,000 Underway
1774 2015 Additional Fleet (Parks) - Approved Service Level Chang: 14-18-4810-1774 27,000 25,000 52,000 27,000 Underway
1775 2015 Playground Groomer - Approved Service Level Changes 14-18-4810-1775 21,980 1,502 23,482 23,482 23,482 Completed
1762 Fereslry Chipper Replacement {01-230) - Roads 4-18-4840-1762 65,000 65,000 65,000 Underway
1772 2015 Addilional Fleet (Forestry) - Approved Service Level Changes 114-18-4840-1772 25,000 25,000 25,000 Underway
Roads:
0308 Femdale: Tiffin - Dunlop 14-16-2510-0308 2,470,000 2,470,000] 1,797,773 707,754 420,000 Design Phase
0377 Hanmer: Finlay - Bayfield 4-16-2510-0377 75,000 75,000 Underway
0469 Duckwth St- Bernick to Cundles 4-16-2510-0469 8,299,326 8,209,326] 5.546,608] 1.499,104| 2,583,974 Underway
0544 Cundles Rd E: Livingstone to Duckworth 4-16-2510-0544 3,131,202 3,131,202 3,175,646 {158,783 Uniderway
0546 Donald St: Wellinglon 1o Eccles 4-16-2510-0546 ,142,196 (13,625) 1,128,571} 1.128.5T1 42 Compleled
0547 Essa Rd: Ferndale to Coughlin 4-16-2510-0547 27,000] 2,762,572] 306,953 (167,527} 3,728,998 2,273,876] 2,658,998 483,673 Underway
0626 Essa Rd: Anne to Bryne 14-16-2510-0626 5,297,000 (50,000) 8247000 3.084.015 709,733 1,100,000 100,000{ Design Phase
D633 Liltle Lake Drive Realignment - Duckworlh te Cundles 14-16-2510-0683 834,952 34,952 831,286 16,207 Underway

1120 Ross St - Wellington to Toronto 14-16-2510-1120 1,067,913 3429] 1.071,342] 1,071,342 93,467 Completed

1135 Mapleview Dr E - Huronia to Counlry 14-16-2510-1135 B£95,000 890,000 2,200,000 3,985.000 714,788 908,399} 1,981,818 550,000| Underway
1224 Lakeshore Drive - Toronto {o Tiffin 14-16-2510-1224 4,596,896] 342,000 4,938,896 3,911,304] 3,738,015] 200,000 Underway
1385 Servicing - Reyal Oak/Gables 14-16-2510-1385 105,00 105,000 54,077 55,247 15,000 Design Phase

1400 Dunlop Tiffin/Miller Inter Imp 14-186-2510-1400 1,503,00( 1,503,000 37,593 12,397{ 1,000,000 Design Phase
1401 Essa Road Level Rail Crossing 14-16-2510-1401 175,000 173,000 133,529 35,278 12,682 Design Phase
1404 Mapleview Dr/25Ih& Cly Rd 27 14-16-2510-1404 91,500 400,000 491,500 170,672]  (125,512)] 300,000 Subslantially Complete
1507 Dunlop Street West - Anne to Eccles - Level 3 14-16-2510-1507 790.767 780,767 598,396 617,834] 100,134 Subslanlially Complete
1508 Dunlop Street West - Eccles o Toronto 14-16-2510-1508 250,000 260,000 24,470] 55,248 Design Phase
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1513 Grove Street - Duckworth lo Nelson - Level 3 14-16-2510-1513 17.000 17,000 26,884 8.733 Design Phase
1518 Highland Avenue - Rodney lo Cook 14-16-2510-1 368,00 3,395 371,395] 243,252 280,553] Underway
1523 Lille Avenue Retaining Wall 14-16-2510-152 110,00 70,000] 180,000 39,526 5.283] 65824 Design Phase
1531 Mountbatlen Road and Rodney Street - Design 4-16-2510-151 91.000] 1,820,000 (56,492} 1,854.508] 1,622,039 1,414,357 Underway

1544 Rose Streel - 51 Vincent lo Blue Mound 14-16-2510-1544 1,004 11,018 22,018 22,018 5627 Compleled
1546 Sanilary Servicing - Jean, Tyndale 14-16-2510-154¢ 20,00 20,000 20,052 2,710 Design Phase

1548 Sunnidale Road - Cundles to Lelitia - Level 3 14-16-2510-154 431,351 431,351 382,531 183,870 1,000 Substanlially Complete
1553 Victoria Slreet - Bradford 1o Ellen - Level 3 14-16-2510-155: (4,639) 32,400 27,761 56,333 40,564 Jnderway

1554 Victoria Street - Ellen to Lakeshore 14-16-2510-1554 322,306 45,000 367,306 288,652 44,987 Undenway

1558 Welham Road - Ellis to Hamilton 14-16-2510-1558 262,574 262,574 349.435[ 24,241 Substantially Complete
1570 Baywiew Dr - Burton to Glenridge 14-18-2510-1570 765,000 765,000 317.524) 76,353 Substanlially Complete
1589 Mapleview Dr E - Counlry Lane to Yonge 14-16-2510-1589 262,300 262,300 134,523] 25,417 Design Phase

1591 Morrow Rd - Patt 1 to Ardagh 14-16-2510-1591 52,700 483,000 535,700 61,744] 50,484 455,700 Design Phase

1593 Mulcaster, Dunlop, Poyntz, Berczy to Codringlon 14-16-2510-1593 62,500 50,000 100,000 212,500 45,813 42,503 120,000 17.494[Design Phase

1584 North Shere A Neighborhood Renewal 14-16-2510-1594 873,803 873,803 925,154 66,524 Substantially Complet
1606 Tiffin St Linderpass Cost Sharing with MTO 4-16-2510-1606 440.000] 860,000 4,200,000 5,500,000 27.415 210,400 1,500,000  2.700.000| Design Phase

1608 Welham Rd - Mapleview to Churchill Level 3 4-16-2510-1608 13,200] 13.200 27,687 12,236 Design Phase

1618 Rodney St - Blake te Kempenfell 4-16-2510-1618 18,400 18,400 22,411 517 Design Phase

1625 Johnson St: Shanly Bay Rd to Lake Simcoe 14-16-2510-1626 15,000 15,000 22,648 7,396 Design Phase

1644 Cundles Road Pavement and Watermain Rehabilitation - Sunnidaie | 14-16-2510-1644 25,000 25,000 14,302 13,636, 11,364 Design Phase

1645 Glen Echo Drive and Callege Crescent Watermain and Pavement R{14-16-2510-1645 15,500 15,500 14,029 12,800 2,700 Design Phase

1650 McKay Road New Interchange and T ission W in - Hi 4-16-2510-1650 500.000] 2.000.000 2,500,000 500,000] 1,500,000 500,000/ Design Phase

1666 Leacock Drive P. and W in Rehabililation - Cundles lg 14-16-2510-1666 24,600 24,600 7,634 10,626 13,974 Design Phase

1728 Huronia Road Pavemenl Holding Strategy - Webb lo Big Bay Peirt_{14-16-2510-1728 4,000/ 14,000 7913 7.579 6,421 Design Phase

1729 Bayview Drive P Holding Stralegy - Litlle to Big Bay Point | 14-16-2510-1729 202,700 292,700 224,638 222,093 substantially Complete
1732 Hurania Road Pavement Holding Strategy - Saunders to Lockhar  |14-16-2510-1732 186,200 186,200 215,624 214,934 ubstantially Complete
1757 Anne Slreel Railway Crossing Safety Assessment 14-16-2510-1757 50,000 50,000 11,998 Design Phase

1776 Cook Street New Permanent Traffic Calming 14-16-2510-1776 80,000 80,000 10.559) 80,000 Design Phase

1777 Cumming Drive New Permanent Traffic Calming 14-16-2510-1777 90,000 90.000 12,575 $0,000 Design Phase

1778 Sandringham Drive New Permanent Traffic Caliing 14-16-2510-1778 45,000 45,000 2,918 45,000 Design Phase

1784 HNS Brock Park Neighbourhood Renewal Program 14-16-2510-1784 75,000 75,000 4,159 75,000 Design Phase
Sidewalk:

0308 Ferndale: Tiffin - Dunlop 14-16-2525-0308 3,000 3,000 2,500 500 Design Phase

469 Duclowth St- Bernick to Cundies 14-16-2525-0469 160.210 160,210 39,746 18,575 110,000 Underway

0544 Cundles Rd E - Livingstone lo Duckworth 14-16-2525-0544 187,644 187,644 188,161 12,805| Underway

0547 Essa Rd: Ferndale-Coughlin 14-16-2525-0547 6,000 317,458 35,273 {578) 358,153 97,403 258,495 99,658 Underway

0626 Essa Rd: Anne to Bryne 14-16-2525-0626 7,000 7,000 8,558 3,989 1,283 IDesign Phase

0683 Lilis Lake Drive Realignment - Duckworth to Gundles 14-16-2525-0683 46,871 46871 36,186 386, Underway

1135 Mapleview Dr E - Hurgnia (o Country 14-16-2525-1135 319,000 319.000 239,250 79,750} Design Phase

1224 Lakeshore Drive - Toronto te Tiffin 14-16-2525-1224 89,188 89,188 196.176 67.212 Underway

1385 Servicing - Royal OakiGables 14-16-2525-1385 5.000 5,000 1.380/ 748 Design Phase

4508 Duniop Street Wesl - Eccles 1o Toronto 14-16-2525-1508 6,000 €,000 2,194 3,809 Design Phase

1518 Highland Ave - Rodney to Cook 14-16-2525-1518 10,000 43,355 53,355 3,624/ 23,540 Underway

1531 Mounibatien Road and Rodney Streel - Design 14-16-2525-1531 270,500] 170,000 58,494 498,994 197,669 346,592 Underway

1546 Sanilary Servicing - Jean, Tyndale 14-16-2525-1646 5,000 5,000 5,573 454 Design Phase

1554 Victoria Street - Ellen to Lakeshore 14-16-2525-1554 12,387 12,387 8,876 12,376 Underway

[1584 Edgehill Drive - Sidewall 14-16-2535-1584 70,000 994) 70,994 70,994 2,921 Compieted

[1585 Essa Rd - Sidewalk Exiension 14-16-2525-1585 55 000 B.156] __ 61.156] 61,156 762 Compleled

589 Mapleview Dr E - Country Lane to Yonge 14-16-2525-1588 14,000 { 14,000] 2,586 10,365 Design Phase
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1593 Mulcaster, Dunlop, Poyntz, Berczy lo Codrington 14-16-2525-1593 9,500/ 9,500 5,348 6,736 1,599 Design Phase
1618 Rodney 51 - Blake {0 K fel 14-16-2525-1618 5,000 &,000) 2 546 797 Design Phase
1625 Johnson St Shanty Bay Rd lo Lake Simcoe 14-16-2525-1625 5.000 6,000 3,104 625 Design Phase
7712 Sunnidale Park Community Garden New Parking Lot and Sidewalk H14-16-2525-1712 16,500 6,520 23,020 2,480 22,081 Underway
Storm:
0307 Kidd's Crk: Eccles - Sophia 14-16-2520-0307 45,00 50,000 95,000 68,278 17,344 Design Phase
0308 Ferndale: Tiffin - Dunlop 14-16-2520-0308 50,01 50,019 21,741 24,197 5,522 Design Phase
0362 County Rd 27/CN RailL: Bear Crk 14-16-2520-0362 550.00! 50,000 Design Phase
0469 Duckwih St- Bemick to Cundles 14-16-2520-0469 298 491 98,491 194,871 36,417 Underway
0544 Cundles Rd E - Livingstone to Duckworth 14-16-2520-0544 847,166 B47.166 787,175 6,543 Underway
0547 Essa Rd: Ferndale-Coughlin 14-16-2520-0547 8,000] 739,678 82,186 58,999 268,863 881,337 885,974 1,032 Underway
0626 Essa Rd: Anne o Bryne 14-16-2520-0626 64,000 4,000 79,925 4,889 Design Phase
0683 Little Lake Drive Realignmenl - Duckworih to Cundles 14-16-2520-0683 211,997 211,997 185,450 2,742 Underway
1135 Mapleview Dr E - Huronia lo Country 14-16-2520-1135 40,000 797,500 837,500 41,016 13,917 598,125 199,375|Design Phase
1224 Lakeshore Drive - Taronto (o Tiffin 14-16-2520-1224 4,146,947 4,146,947] 2,620,699, 2538,716 Underway
1231 Bunkers Cr;. Wellinglon Pi-Donald -N. of Wellington 14-16-2520-1231 2,024,000 (89,8393 1.934,161] 1,934,161 178 Completed
1508 Dunlop Streel West - Eccles to Toronlo 14-16-2520-1508 32,000 2,000 3.418 17,527 Design Phase
1518 Highland Avenue - Rodney to Cook 14-16-2520-1518 168,600 {6,993) 161,607 165,674 145,359 Underway
1531 Mountbalten Road and Rodney Streel - Design 14-16-2520-1531 136,000 660,000 101,818 897,818 528,791 450,532 Undenway
1546 Sanitary Servicing - Jean, Tyndale 14-16-2520-1546 10.000 10,000 265/ 1,105 Design Phase
1554 Victoria Street - Ellen to Lakeshore 14-16-2520-1654 338.207 338,207 45,785 45,785/ Underway
1589 Mapleview Dr E - Country Lane fo Yonge 14-16-2520-1589 142,300 142,300 17,088 16.361 Design Phase
1591 Momow Rd - Patterson to Ardagh 14-16-2520-1591 21,000, 21,000 25,108 16,555 Design Phase
1592 Mulcaster S Storm Outlet 14-16-2520-1592 79,000 79,000/ 68,598 28,194 Design Phase
1593 Mulcaster, Dunlop, Poyniz, Berczy to Codringlon 14-16-2520-1593 0.000 50,000 31,680 17.615 12,324 Design Phase
8 Rodney St - Blake {o K felt 14-16-2520-1618 24,000 24,000 11,914 11,563 Design Phase
25 Johnson S Shanty Bay Rd o Lake Simcoe 4-16-2520-1626 30.000 30,000 20,836 5,052 Dasign Phase
1632 Georgian and Dunsmore Welland Orainage Upgrades and Downstrej14-16- 20-1632 8,000 30.000 35,000 73,000 46 29,04 1,000 Sub ially Complele
1785 North Shore Tr Drainage Qullet Repl Vancouver St 14-16-2520-1785 40,000 40,000 14,038 37,488, 2,512 Design Phase
0544 Cundles Rd E: Livingstene to Buckworih 4-16-2522-0544 1,528.429 1,528,429] 1,318,727 89,277, Underway
1407 Bear Crk SWM Pond 8a Reh 4-16-2522-1407 435,000 435,000 326,947 333,094 1.000 Underway
1408 Bear Gk SWM Pond 8b Reh 14-16-2522-1408 410,000 410,000 289,350 297,834 000 Underway
1536 Pond LV4 - East of Bayview 14-16-2522-1536 75,000 900,000 1,775,000 163,131 52,955| 670,00 2,500)Design Phasa
1537 Pond LV5 - East Of Bayview 14-16-2522-1537 75,000 (375,000 500,000 368,709 43,380 10,000 |Design Phase
1536 Pond LV6 - East of Bayview, North of Lockhart 14-16-2522-1538 875,000 (525,000) 350,000 63,923 42,726 200,000 2,500|Design Phase
1586 Kidds Gr Storm Grate for Storm Pond KD 14-16-2522-1586 25,700 25,700 29,831 7,994 Design Phase
1222 _Whiskey Cr Fidway:Brennan-Boul 14-16-2523-1222 58,000 £8.000 16,367 18,355 26,118 Design Phase
1224 Lakeshore Dr:Toronlo-Victoria 14-16-2523-1224 65,048 45,000 110,048 78,086 77,088 Underway
1269 Whiskey Cr; N> of Brennan 14-16-2523-1269 789,000 789,000 46,274 35,473 700,000 Design Phase
1304 Lakeshore Dr: Vicloria-Tiflin 14-16-2523-1304 368,330 405,000 773.330 351,056 503,260 Underway
1508 Dunlop Street West - Eccles to Toronio 14-16-2523-1508 96,200 96,200 11,603 10,116 Design Phase
1577 Bunk Cr - Shirley Ave 1o Hwy 400 14-16-2523-1577 100,000 100,000 119,312 58,400 Design Phase
Culverl Lining at JC Massie Way and Duckworth Street new account 100.000 100,000 100,000 Not Yel Approved
Street Lighting:
0308 Femdale : Tiffin - Dunlop 14-16-2363-0308 25.000 5,000 4,266 15,099 6.356 Design Phase
[G469 Duckwih St- Bernick lo Cundles 14-16-2363-0469 286,184 286,184 196,985 142,126 83,000 Underway
0544 Cundles Rd E - Livingstone to Duckworth 14-16-2363-0544 314,317 314,317 179,000 14,298 Underway
0547 Essa Rd: Ferndale-Coughlin 14-16-2363-0547 10,000 138,888 15,432 25,566 189,886 55,059 174.454 15,432 Underway
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0626 Essa Rd: Anne to Bryne 14-16-2363-0626 50,000 50,000 100,000 94,461 75.043 6.154 Design Phase
0683 Litle Lake Drive Realignment - Duck h to Cundles 14.16-2363-0683 57.640 57,640 50,078 484 Undenway
1135 Mapleview Dr £ - Hurgnia to Country 14-16-2363-1135 275,000 275,000 206,250 68,750|Design Phase
1139 Infill Street Lighting 14-16-2363-1138 100,600 100,000 40,497 Underway
1224 Lakeshore Drive - Toronto Lo Tiffin 14-16-2363-1224 {42,149) 850,000 807,851 512,348 528,993 Undenway
1385 Senvicing - Royal Oak/Gables 14-16-2 -1385 15,000 15,000 14,786 4,162 Design Phase
1518 Highland Ave - Rodney to Cook 14:1 3-1518 10,000 12,986 22,98 14,083 17,969 Underway
1531 Mountbaiten Road and Rodney Sireef - Design 14-16-2363-153 500 70,000 64,769 138.28 12,877 104,616 Underway
1546 Sanitary Servicing - Jean, Tyndale 14-16-2363-1546 10,000 10.00( 7.456 719 Design Phase
1554 Victoria Sireet - Ellen to Lakeshore 14-16-2363-1554 3,335 335 10,702 839 Underwa:
1593 Mulcaster, Dunlop, Poyntz, Berczy to Codrington 14-16-2363-1593 16,600 16,600 1,406 9,837 3,000 2,987 Design Phase
1618 Rodney St - Blake to Kempenfelt 14-16-2363-1618 5,000 5,000/ 2,548 2797 Design Phase
1625 Johnson Sli: Shanly Bay Rd fo Lake Simcoe 14-16-2363-1625 5.000 5,000 3,104 2,626 Design Phase
Traffic Signals:
0469 Duckwih St- Bernick to Cundies 14-16-2361-0469 1,030,133 1,030,133 520,772 441,443  250.000 Underway
0544 Cundles Rd £ - Livingstone 1o Duckworth 14-16-2361-0544 150,885 150,885 151.655 23,859 Underway
(547 Essa Road ROW Expansion - Femdale to Coughlin 14-16-2361-0547 416,664 46,296 34,106 497,066  249.106]  381.46 115,605 Underway
0626 Essa Rd: Anne to Bryne 14-16-2361-0626 93,000 93.000 96,621 17,15 Design Phase
1001 Cundles Road Easl/ Lion's Gale Boulavard Signals 14-16-2361-1001 198.018 198.018 166,136 24,978 Underway
4003 Curvlles Road East/ Home Depol Entrance Signals 14-16-2361-1003 43,467 43,467 54,511 51 100,000 Underway
1135 Mapleview Dr E - Huronia te Couniry 14-16-2361-1135 D00 176,000 181,000 477 765/ 132,000 44,000|Design Phase
1224 Lakeshore Drive - Toronto to Tiffin 14-16-2361-1224 192,032 192,032 98,105 145,869 36,572 Underway
1413 Yonge Streel Central System 4-16-2361-1413 25,000 __J 25,000 16,041 500 Substantially Comglete
1550 Traffic Signal Installation 4-16-2361-1550 30,000 10,428 40,428 40,428 7,549 Substan(iau! Complete
1576 Bayview Dr - IPS Traffic Signals 4-16-2361-1576 65,000 65,000 52,026 {6,537} Substantially Complete
1589 Mapleview Dr E - Couniry Lane 1o Yonge 4-16-2361-1589 15,000 5,000 750! 9,972 Design Phase
1590 Marsellus Dr-Sundew/Timothy 1PS Traffic Signals 4-16-2361-1590 55,000 65,000 80,009 {19,547} Substantially Complete
1727 Audible Pedestrian Signals - Yonge Sireet & Big Bay Point Road 4-16-2361-1727 15,000 ,000 914 5,000 Substantially Complete
730 Audible Pedeslrian Signals - Bayfield Sireet & Cundles Road 4-16-2361-1730 10,000 ,000 422 0,000 tially Complet
1731 Velerans Drive New Traffic Control Signals - Commerce Park 4-16-2361-1731 140,000 140,000 133.946 134,913 500 Substantially Compl
Trangit:
1271 Fare Colleclion Syslem 14-17-4200-1271 945,000 94,500 1,039,500 668,949 455,051 Underway
1216 Transit Garage (Note 2) 14-17-3385-1216 19,480,000{ 1,900,000 21,380,000 3,187,273| 17,850,000 340,000 Substantially Complet
1357 Transit - Fleet Expansion for 2013 Service Plan 14-17-4200-1357 900.000 {49,545} 850,455 850,455 438,000 Completed
1624 Transil 5 Year Business Plan 14-17-4200-1624 125,000/ 125,000 92,668 Underway
1674 Conventicnal Transit Bus Replacement 14-17-4200-1674 1,900,000 1,900,000 453,186] 1,900,000 Substantially Complete
1675 Conventional Transit Bus Rehabilitation - Essa Service 14-17-4200-1675 490,000 420,000 190,000] 300,000, Underway
1676 Convenlional Transit Bus Rehabililation 4-17-4200-1676 510,000 510,000 210,000 300,000 Underway
1677 Conventional Transil Bus New Passenger Counters 4-17-4200-1677 1,000,000 1,000,000 1,000 Not Started
1780 Trans Terminal CS Counter Rehab 4-17-4200-1780 80,000 80,000 3,775 76,225 Underway
1574 BACTS Bus (replacement) 14-17-4250-1574 320,000 (79.000) {1,118) 248,882 248,882 249,500 Compleled
1678 Specialized Transit Bus Replacement 14-17-4250-1678 350,000 (55,000) {1,343) 293.657 293,657 294,774 Completed
Transportation Studles:
0651 Harvie Rd/Big Bay Point Class EA 14-16-2320-0651 500,000 £00,000 518,868 125,729 Sub ially Compl
0689 Bryne Dr - Soulh of Essa to Caplan Class EA 14-16-2320-0689 150,000 150,000 300,600 142.113 0,369 10,000 Subslantially Complete
1581 Duckworth St EA - Grove to St Vincent 14.16-2320-1581 86,000 33,449 119,449 119,449 3.524] [Completed
1582 Dunlop St EA-Toronto-Mulcaster 14-16-2320-1582 86,000 3,257] 89,257 89,257 22,098] |Completed




APPENDIX A: CAPITAL PROJECT STATUS
As at: September 30, 2015

Previcusly 2015 Proviously 2016 2016 2017
Approved Capital| Approved | Future Yis| ' Approved Pending Revised | | Total Spent| Spending. | Spending |* Spending
Budget - Budg Budg Adjust ts | Adj Budget to Date Plan Plan Pian
Description Acct Code $ $ $ $ 3 $ $ 5 3 Status

1629 Hewifls Secondary Pian Area Road Class EA 14-16-2320-1629 1,357,667] 914,667 2,272,334 23,557 167,291 460,000 Underway
1630 Salem Secondary Plan Area Road Class EA 14-16-2320-1630 1,668.333 112,333 1,780,666 24,844 167,29 460,000 Undenvay
1631 McKay Road/Highway 400 Interchange Class EA 14-16-2320-163 EZQ.&'FQI 929,500 1,859,000 26,048 169,83 460,000/ Underway
1696 Big Bay Poinl Road ROW Expansion - Easl of Fairview to Huronia  |14-16-2320-169 100,000 75,000 175,000 2,135 41,75 40,000 Underway
1719 Bayview Drive ROW Expansion - Litlle lo Big Bay Point 14-16-2320-171 100,963 50,000 150,963 14,622 41,75 40,000 Underway
1789 Hwy 400 impr Need & Jusiification Study 14-16-2320-178 250,000 250,000 10,00 240,000 Underway
Wagtewater:
1545 Sanitary Servicing - Fosler, Memetl, Garson 14-16-2325-1545 86,000 53,950 139,850 109,947 93,722 Design Phase
0135 WPCC Pre-Design/ Phase {l Expansion 4-16-2515-0135 90,400,000 $0,400,000) 89,394,903 293 823 Substantially Complele

308 Ferndale: Tiffin - Duniop 4-16-2515-0308 20.000 20.000 7,108 10.599 3,014 Design Phase

}469 Duckwih St- Bernick to Cundles 4-16-2515-0469 1,069,455( 1,069,455 724,806 397,952 75.000 Underway

544 Cundles Rd E - Livingslone lo Duckworlh i4-16-2515-0544 3,873 873 17.645 16,050 Underway
(547 Essa Rd: Ferndale to Coughlin 14-16-2515-0547 20,000 394,707 43,856 (11,641} 446,922 464470 442,518| {160.000) Underway
0626 Essa Rd: Anne {o Bryne 14-16-2515-0626 43,000 43,000 38,299 5,546 1,937 Design Phase
0640 Co-g tion & Biogas Trealment 14.16-2515-0640 600,000 600,000 270,541 159.2568| 224,799 Design Phase
0641 WPCC Inlet Works Conversion 14-16-2515-0641 500,000 300,000 477,244 23,423 Substantially Complete
0680 Oro-Medonte Biosalids Facility 14-16-2515-0690 21,505,227 21,505,227] 21,593,815 3,914 Substanlially Complete
1135 Mapleview Dr E - Huronia lo Country 14-16-2515-1135 1,980,000 1,980,000/ 1,485,000 495,000|Design Phase
1317 Scum Conveyance 14-16-2515-13147 630,500 30,500 486.073 9,804 Design Phase
1334 Raw Sewage Pump #3 14-16-2515-1334 250,000 50,000 87| 249.913 Underway
1385 Servicing - Royal Oak/Gables 4-16-2515-1385 310,000 275,000 85,000 362,808 13,865 Design Phase

1389 High Puritz Ongen S Study 4-16-2 -1389 95.000 95,000 19,826, ,079 Design Phase

1400 Dunlop TitfinfMiller Inter Imp 4-16-2515-1400 15,000 15,000 4,836 3,429 11,871 Design Phase

1434 BSF - Slorage Tanks Replacement of Mixers 14-16-2615-1434 50,000 50,000 38,709 20,484 Design Phase

1435 Inlet Works Screen Installations 14-16-2515-1435 6,000,000 6,000,000 210.880] 1,119,275] 4,854,356 Underway

1436 Lagoon Overf Piping Feasibil 14-16-2515-1436 25,000 25,000 15,187 241 Design Phase

1437 Raw Sludge Pump 14-16-2515-1437 393,345 600,000 1,183,345 67,224 581,91 243,975 Underway

438 Return Activated Sludge Piping Replac 14-16-2515-1438 79,253 600,000 979,253 68,479 578,338] 155485 Linderway
:239 Struct Repair Aerobic Reacl Tanks # 1 and 2 14-16-2515-1439 00,000 800,000 790,137 18,028 Substanlially Complete
1441 Structural Repair of Filters Tank # 1 & 2 Weirs 14-16-2515-1441 75,000 375,000 317,065 27,089 Subslanlially Compiete
1442 Structural repairTanks Secondary Clarifier 4 4-16-2515-1442 50,000 350,000 141,900 3,326 Sub ially Complete

443 WPCC - Master Space Plan and Sequencing Strategy 4-16-2515-1443 300,000 300,000 137.563 34,780 Design Phase

447 Waslewaler - UNOX Gates 4-18-2515-1447 200,000 200,000 95,727 12,121 Subsiantially Complete
1469 WwTF Balier Replacement Project 4-16-2515-1469 230,000 (12,3496) 217,604 217,604 {62,371) Completed

1507 Dunlop Street Wesl - Anne to Eccles - Level 3 14-16-2515-1507 480,657 120,000/ 600,657 530,657 Substantfally Completa
1508 Dunlop Street West - Eceles to Toronte 14-18-2515-1508 30,000 30,000 6,34 15,027 8,668 Design Phase

1§18 Highland Avenue - Redney lo Cook 14-16-2515-1518 103,600 7.745] 111,345 140,10 127,640 Underway

1531 Mounth Road and Rodrey Street - Design 14-16-2515-1531 120,000 700,000 {187,307) 632,693 329,87 318,637 Underway

1546 Sanitary Servicing - Jean, Tyndale 14-16-2515-1546 55,000 55.000 55,647 7.258 Design Phase

1556 Wastewater Qulfall Pipe Condition Assessment 14-16-2515-1556 100,000 100,000 40,854 (4,509) Substantially Complete
1572 Advanced Nutrient Removal at WwTF - Ultimate Soluticn 14-16-2515-1572 1,650,000] 2,850,000 449,082 4,949,082 143,46 566,209] 2.210,000f 2,111,198/ Design Phasa

1589 Mapleview Dr E - Country Lane to Yonge 14-16-2515-1589 130,300 130,300 7.80 43,193 Design Phase

1591 Morrow Rd - Patlerson to Ardagh 14-16-2515-1591 7.000 7.000 0,94 37N Design Phase

1593 Mulcaster, Dunlop, Poynlz, Berczy lo Codrington 14-16-2515-1593 36,600 14,000 28,000 78,600 5,808 15,853 40,000 12,611|Design Phase

1618 Rodney St - Blake to Kempenfelt 14-16-2515-1618 5,000 000/ 2,548 2.797| Design Phase

619 WWTP Twin Effluent Pipe 14-16-2515-1619 569,970 569,970 515,117 439,110 Underway

1625 Johnson SI: Shanty Bay Rd 1o Lake Simcoe 14-16-2515-1625 10,000 10,000/ 7,851 3,608 Design Phase

[1652 Litlle Lake Sewage Pumping Station Upgrade 14-16-2515-1652 1.038.300 30.000 1,068,300 20,154 1.030,839 37.461 Underway

1653 WwTF New Heal Exchanger - Primary Digester 3 14-16-2515-1653 199,000 199.000 10,338 178,140 20,860 Design Phase
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APPENDIX A: CAPITAL PROJECT STATUS
As at: September 30, 2015

Previously 2015 Previously 2016 7016 2017
Approved Capital| Approved | Future Yrs| Approved Pending Revised |Total Spent| Spending | Spending | Spending
Budget Budget Budget | Adj Adj Budget to Date Plan Plan Plan
Description Acct Code $ 3 $ $ $ 3 5 $ 3 $ Status
1654 WwTF New Hot Waler Balancing - Primary Digester 3 14-16-2515-1654 18,550 18,550 3,862 15.762 2,788 Design Phase
1655 WwTF Selector Tank Mixer Upgrade 14-16-2515-1655 50,500 50.500 280/ 48,420 2,08 Design Phase
1656 VWwTF Tediary Fillers 1 - & Study 14-16-2515-1656 110,000, 110,000 586/ 98,627 11,37 Design Phase
1659 Biosclids Facilily Storage Tank Mixers Repl i 14-16-2515-1659 348,400/ 348,400 29 102,@ 245,43, Design Phase
1679 Bishop Drive Trunk Sanitary Sewer Expansion - Ferndale to Paltersq14-16-2515-1679 159,600 159,600 106,471 154,532 Design Phase
1699 Hewit's Creek New Trunk Sanitary Sewer - Sun King 1o Mapleview |14-16-2515-1699 190,000 190.000 1.2 1,312] Daesign Phase
1700 Hewitl's Creek New Trunk Sanilary Sewer - Mapleview to Lockhart [14-16-2515-1700 463,000 463,000 764 764/ Underway
1704 Lockhan Road New Trunk Sanliary Sewer and Pumping Stalion 4 D 14-16-2515-1704 193.750 193,750 8.033 65,318 100.00 Design Phase
1725 Mapleview Drive Sanitary Forcemain Expansion and Pumping Statiof 14-16-2515-172 437,754 437,754 33,046 91,820 190,00( Design Phase
1743 Sanitary Pump Station 3 D issioning - Huronia Road, South 0{14-16-2515-174 37,348 37.343 4,587 18,304 15,004 Design Phase
1766 Mapleview Drive East - New Sanitary Sewer and Watermain - 419 aj 14-16-2515-176 40,000 40,000 Underway
W Operations:
1555 Wastewaler - Securily Monitoring & Gates (B5F) 14-18-2750-1555 250,614 74,386 Underway
1770 Wastewater Trealment Facility Cogeneration Engine Rehabilitation |14-18-2750-1770 150,000 150,000 150,000 Underway
1254 Process Instrumentation 14-18-2762-1254 135,000 135,000 99,938 30,945 Underway
1751 Pickup Truck Reglacernent {04-1025) - Wast It 14-18-2762-1751 35.000 35,000 35,000 Sub ially Complete
1756 Biosolids Facilily New Electrical Prolection Syslem 14-18-2775-1756 60,000 60,00 60,000 Underway
1015 Polymer System 14.18-2782-1015 70,000 70,000 83,441 30,528 5,659 Underway
1022 Grounding St WPCC 14-18-2782-1022 100,000 (32,917) 67.08 67,084 40,528 Completed
[1225 Corealis Meters 14-18-2782-1225 50,000 50,000 16,101 33.899 Underway
1360 12" Porlable Pump/Piping 14-18-2762-1360 150,600 150,000 97 447 20,000 20,000 12,553 Underway
1444 Wastewater - Automatic Valves and Flowmelres 14-18-2782-1444 319,100 319,100 172,796 151,829 16,304 10,0008| Underwa:
Water:
0184 Surface Waler Trealment Plant 14-16-2535-0184 146,553,990 146,553,990/ 145,578,869 708.778 Subslantially Complel,
0227 Sunnidale Reservoir 4-16-2535-0227 16,652,523/ {2,650.000) 14,002,5623] 13.477.109 52,213 Subslantially Complete
0308 Ferndale; Tiffin - Dunlop 4-16-2535-0308 16,000 16,000 3,035 10,794 2.526 Design Phase
0417 Harvie Road Booster Pumping Stn 4-16-2535-0417 5,324,330 (5,586)] 5.318,734] 5318734 700 Com_ggl_ed
1465 Duckwih St- Bernick to Cundles 4-16-2535-0469 502,122 502,122 257,356 222,918 130,000 Underway
544 Cundles Rd E: Livingstone to Duckworth 14-16-2535-0544 539,322 539,322 537,728 40,353 Underway
0547 Essa Road ROW Expansion - Ferndale to Coughlin 14.16-2535-0547 211,533 23,504 70,103 305,140 273,518 281,664  (20,000) Underway
0569 Sunnidale - Letitia to Wellington 14-16-2535-0569 703,300 703,300 643,422 5316 Design Phase
0630 Tiffin St - Well 7 to Ferndale 14-16-2535-0630 80,000/ 90,000 85,252 4,748 Design Phase
0631 Tiffin St - Well 7 to Anng 14-16-2535-0631 115,000 115,000 115,794/ Design Phase
06532 Mapleview Drive West - Veleran's lo Elevated Tower 14-16-2535-0632 1,654,191 1,654,191 1.767.114 273,856 1.000/ Substantially Complet
0675 Mapleview Dr Supply - Mapleview to ET 14-16-2535-0675 704,500 704,500 676,501 6,000 Substantially Complet
1135 Mapleview Cr E - Hurania to Counlry 14-16-2535-1135 539,000 539.000 404,250 134,750| Design Phase
1224 Lakeshore Drive - Teronto to Tiffin 14-16-2535-1224 614,896 614,896 76,068 487,993 Underway
1358 Mapleview Drive Wesl - County Road 27 lo Red Oak 14-16-2535-1358 24,000 24,000 32,881]  (195.867) Substanlially Complets
1378 Ardagh Ferndale Waler Quality Sampling Station 14-16-2535-1378 38,000 150,000 188,000 62,516 105,095 24,238 Design Phase
1385 Serviting - Royal Dak/Gables 14-16-2535-1385 36,000/ 35,000 71,000 56,699 5,641 Design Phase
1382 Calhodic Prolection - Phase 1 14-16-2535-1392 420,000 {9.029) 410,971 386,860 24,176 Suhslanliallz Comglete
1400 Dunlop and Tiffin/Miller Intersection Improvemenis 14-16-2535-1400 10,000, 10,000 2,901 1,653 8,000 Design Phase
1448 PRV & Chambers Condilion Assess& Stral Invesiment 14-16-2535-1448 700,000  250,0000 950,000 116,075 49,640] _ 675,000 Design Phase
1489 Cathodic Protection - Phase 2 4-16-2535-149% 526,000 525,000 420,543 10,092 ubslantially Complete
1504 County Road 27 - Harvie lo Hubbard 4-16-2535-1504 910,000 910,000 654,288 105,029 1,000 ubslantially Complate
1505 Counly Road 27 - Hubbard to Mapleview 4-16-2535-1505 730,000 730,000 548,080 506,170 Substanlially Compli
1807 Dunlop Sireel West - Anne lo Eccles - Level 3 14-16-2535-1507 1,067,712 1,067,712 1,099,130 857.510 Subslantially Complete
1508 Dunlop Sireet West - Eccles to Toronle 14-16-2535-1508 23,000 23.000 2,547 8,521 Design Phase
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APPENDIX A: CAPITAL PROJECT STATUS
As at: September 30, 2015

Previously 2015 Previously 2016 | 2016 2017
Approved Capital| Approved | Future Yrs| Approved Pending Revised | Total Spent| Spending | Spending | Spending
Budget Budget Budget | Adjustments| Adjustments| Budget to Date Plan Plan Plan
Description Acct Code 3 $ $ $ $ 3 3 § 3 $ Status
1518 Highland Avenue - Rodney to Cock 4-16-2535-1518 155.800 {4,363} 151,437 121,879 65.921 Underway
1531 Mountbatten Road and Rodney Street - Design 4-16-2535-1531 36,000] 720,000 (89,848) 666,152 480,350 445,641 Underway
1561 Bulk Water Fill Station 4-16-2535-1561 100,000 26,390 126,390 126,390 1 Compleled
1570 Bayview Dr - Burten 1o Glenridge 4-16-2535-1570 363,000 363,000 747,068 504,72 1.500 Substantially Complete
1589 Mapleview Dr E - Counlry Lane to Yonge 14-16-2535-1589 5,000 5,000 3.279] 2,74 Design Phase
1591 Morrow Rd - Patlerson to Ardagh 14-16-2535-1591 34,300 34,300 51,7101 30,158 Design Phase
1593 Mulcaster, Dunlop, Poynlz, Berczy lo Codrington 14-16-2535-1593 100,800 36,000 72,000 208,800 61,795 20,148/ 130,000 13,436{ Design Phase
1605 Sunnidale Rd - Anne lo Letitia 14-16-2535-1605 965,894 965.894 956,995 2.967] Sub y Complete
1618 Rodney St - Blake to Kempenfell 14-16-2535-1618 6,400 6,400 3,163 3.395 Design Phase
1620 Garrett Crescent Waier Main Lining 14-16-2535-1620 218,097 218.097 242,059 500 Sub ially Complete
1621 Thomson - Emergency Main Replacement 14-16-2535-1621 290,000 280,000 342.164 (2.049) 1,000 Substanlially Complete
1625 Johpson St: Shanty Bay Rd to Lake Simcoe 14-16-2535-1625 5,000 000/ 3.429 2,300 Design Phase
1844 Cundles Road Pavement and W in Rehabilitation - Sunnidale |14-16-2535-1544 D00 000 1,399 2,620 38 Design Phase
1845 Glen Echo Drive and College Crescent Walermain and P, Ri14-16-2 - 1645 23,500 23,500 23,427 20,942 2,55 Design Phase
1668 Leacock Drive Pavement and Walermain Rehabilitation - Cundles tof14-16-2535-1866 400 2,400 395 1,794 60 Design Phase
1697 Sandringham Drive New Trunk Watermain - Big Bay Paint to Mapley 14-16-2535-1697 176,000 176,000 10,608, 38,654 55,000 Desion Phase
1698 Ashiord Drive and Madelaine Orive New Transmission Walermain - {14-16-2535-1698 337,000 337,000 9,703 52,014 80,000 Design Phase
1726 County Road 27 New Transmission Watermain - Soulh of Mapleview 14-16-2535-1728 34,000 34,000 2,442 16,802 15,000 Design Phase
1749 Big Bay Poinl Booster Statien VFD Upgrade 4-16-2535-1749 49,000 215,000 264,000 59 12,000 37,000/ Design Phase
1765 Water Service and Backflow Prevention Upgrades for Parks and Op{14-16-2535-1765 225,000 225,000 24,386 220,859 Underway
1786 Trans WM Mapleview Dr E - Huronia to Counlry Lane 4-16-2535-1786 693,000 $93.000 519,750 173,250| Design Phase
Water Operatlons:
1646 Advance Meter Infrastruclure Upgrade 14-18-2630-1646 100,480 100,480 100,480 Underway
1669 Hydro Excavation Truck Replacement (04.4001) - Waler 14-18-2640-1669 450,000 450,000 100,000] __400,000] Design Phase
1787 Water Freezing Remedialion 14-18-2640-1787 450,000 450,000 78,483 450,000 Underway
TOTAL 543,228,819168,105,290( 32,473,628 3,904,912 1,302,344| 619,014,993] 455,500,848 103,644,462 66,420,269 13,395,499




APPENDIX B-1: NEW CAPITAL PROJECTS
As at: September 30, 2015

Total Estimated Sources of Funding
Approved | Total Project Funding Tax Capital Other Other Source
Project Name GIL# Budgat Costs Adjustment Reserve Source Description
Storm:
Culvert Lining at JC Massie Way and Duckworth Street 100,000 100,000 100,000
Grand Total - 100,000 100,000 100,000
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APPENDIX B-2: NEW CAPITAL PROJECTS - FUNDING REQUEST

As at: September 30, 2015

Committed Funding

Reserve /| Funding Source Account # Adjustment
Tax Capital Reserve 13-04-0440 $ 100,000
Total $ 100,000
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APPENDIX C-1: PROJECTS WITH EXCESS COMMITTED FUNDING
As at: September 30, 2015

Tatal Estimated =z Sources of Funding
Approved Total Fundin Tax Capital Tax Rate | Davelopment Water Water W w Other Othar Source
Projsct Name GiLE Budget Project Costs 9 Resarve Holding Acct Charges Reserve Fund | Holding Acct | Reserve Fund | Holding Acet 5. D P

[Active Projects:

FACILITIES:

1493 Barrie Sports Complex - Grounding

Sludy\Works 14-17-3395-1493 40.000] - {40,000) {36.000) {4,000)

1695 Eastview Arena Sprinkler Piping

Replacement 14-17-3372-1695 180,000, 50,000 (100,000} {100.000)| FGT
1694 East Bayfield Community Centre

Building A jon System Upgrade 14-17-3361-1694 65,000 29,400 {35,600) {29, 100) {6,500}

STORM:

1537 Pond LV'5 - East Of Bayview 14-16-2522-1537 B?S.OOd 500.000 {375.000} {66,429) {308,571)] FGT
1538 Pond LV6 - East of Bayview, North of

Lockhar 14-16-2522-1538 875.000 350,000 (525,000) (93,000} {432,000)] FGT
Sub-total 2,035,000 859,400 [ (1,075,600) (158,100) {76,929) - - - - - (840,571}
Completed Projects:

ENVIRONMENTAL:

0179 Leachate Colleclion Works 14-16-2530-0179 915,000 727,113 {187 .887) {19.508) (168,379)| FGT
JTm(:ILITIES:

1707 Allandate Historic Train Station New

Parking Lot and Piazza 14-17-3322-1707 50,800 5,093 {44,907) {39.907) {5,000)

1366 Georgian Theatre-Upgrades & Re 14-17-3381-1366 205,200 199,558 {5,642) {5,642)

1528 Marina - Administration Building Relrofit | 14-17-3390-1528 45,000 - {45,000 (45.000}| Marina Reserve
‘EIRE:

1639 Self Contained Breathing Apparalus

Replacement 14.15-2125-1639 40.000 14,057 (25.,943) 21,843) {4.000}

1640 Seli Conlained Breathing Apparatus -

Mask Replacement 14-15-2125-1646¢ 45,000 44,733 {267) {287)

INFORMATION TECHNOLOGY:

0455 Communication Towers 14-11-1300-0455 420,000 420.000 -

1610 Public Safely Communications

Inlrasiruclure 14-11-1301-18610 414,750 388,438 (26312) (11,534} {14.778)

PARKS:

1372 Norlh Shore Trail - Ecological

Reslpration 14.16-2351-1372 1,580,000 1,524,010] (25,990) {6.412) {19,578)] FGT
ROADS:

0546 Donald St: Wellinglon lo Eccles 14-16-2510-0546 1,142.196 1,128,571 (13,625} (13.625)

STORM:

231 Bunkers Cr- Wellinglon Pl-Conald -N. of

Wellington 14-16-2520-1231 2,024,000 1.934.161 (89,839) {13.318) {76.523)| FGT
TRANSIT:
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APPENDIX C-A: PROJECTS WITH EXCESS COMMITTED FUNDING
As at: September 30, 2015

Taotal Estimated . Sources of Funding
Approved Total Fundin Tax Capltal | Tax Rate | Devalopment Water Water W, Cther Other Source
Project Name GiL# Budget Project Costs 9 Reserve | Holding Acct Charges Ressrve Fund | Holding Acct | Reserve Fund | Holding Acct 5 B p

1357 Transit - Fleel Expansion for 2013

Service Plan 14-17-4200-1357 900,000 $50.455 {49,545 {27.042) 6,153) [16,350)| PGT

1574 BACTS Bus (replacement) 14-17-4250-1574 250,000 248,882 {1,118} (648) (473} PGT

1676 Specialized Teansit Bus Repl it 14-17.4250-1678 295.000, 293,657 {1,343} {1,343

WASTEWATER:

1469 WwTF Balier Replacement Project 14-16-2515-1469 230.000 217,604 (12,396 {29,518) 17,122

WASTEWATER OPERATIONS:

1022 Grounding St WPCC 14.18.2752-1022 100.000‘ 67,083 {32.917) {32,917)
‘WATER:

0417 Harvie Road Boosier Pumping S$in 14-16-2535.¢417 5.324,330] 5,318,734 (5.596) {4,487} {1,129)]

Sub-total 13,950,476 | 13,382,150 {568,326)| (106,301) {105,167) (17,032} & {1,129) (29,518) 17,122 {326,302)

[Grand Total 15,965,476 | 14,241,550 | (1,643,926)| (264,401} (182,095) {17,032) - (1,129) (29,518} 17,122 | (1,166,873)
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APPENDIX C-2: SUMMARY OF EXCESS COMMITTED FUNDING
ADJUSTMENTS

As at: September 30, 2015

Committed Funding
Reserve / Funding Source Account # Adjustment

Tax Capital Reserve 13-04-0440 $ (264,401)
Tax Rate Holding Acct 13-04-0443 $ (182,095)
Development Charges - Parks 11-05-0555 $ (6,412)
Development Charges - Transit 11-05-0550 3 (6,153)
Development Charges - Water
Services Distribution Systems URssaly $ G
Water Reserve Fund 12-05-0580 $ -
Water Helding Acct 12-05-0581 $ (1,129}
Wastewater Reserve Fund 12-05-0575 $ {29,518)|
Wastewater Holding Acct 12-05-0576 3 17,122
Federal Gas Tax 11-05-0596 $ {1,105,051)
Provincial Gas Tax 11-05-0595 $ {16,822)
Marina Reserve 13-04-0420 $ (45,000}

Total $ {1,643,926)

Appendix C-2

Page1 of 1



APPENDIX D-1: PROJECTS REQUIRING ADDITIONAL FUNDING - COUNCIL APPROVAL REQUIRED
As at: September 30, 2015

Project Nameo

GiLe

Total
Approved
Budget

Estimated
Total Project
Costs

Additional

Sources of Funding

Funding
Raquirad

Water
Raserva Fund

Tax Gapital
Reserve

D, ]

W,
Reserve Fund

Charges

Other

Other Source
Description

Comments

Active Projects {Require additionat

Council Approved

funding):

ROADS:

1523 Litlhe A Ri Wall

14-16-2510-1523

110.000

180.000

70.0004

70,000

Additional design costs is being required 10 work wilh direcily impacted
residents 10 achieve a reduction in required retaining walls and befter
-address resident requests

FACILITIES:

1340 ARC - Replace B-MU 2 Change]
Rooms

14-17-3351-1340

205.000:

330,000

125,000

125,000

The replacement of ihe Male and Female Changercams Make-up (MU)
Air Equipment at the Allandale Recreation Centre was tendered

h could not be d as ihe tendered price exceeded the
Approved Budget. The MU equipment is necessary lo provide heatto a
space (ie, Changergoms). The curent make up air unit only provides
heat and nat cooling or dehumidification to the change rooms.

{required lo support the unil on the roof (Approx costs = $65,000), The

cooling and high humidity has led ¢ premature assei
delerioration, additional cleaning and customer dissatisfaction. An
increase to the budgel is requested for the following three reasons:
Consultant did not provide an accurate estimate (originatly $125,000)
that refiected the tolal scope; Upon complelion of detailed design a
much larger unit was required (o supply cotling and dehumidification
(Approx costs = $60,000}; and extensive interior siructural upgrades are

need for ihe projecl has not changed hewever, due to the
aforementioned, the cost for the project has increased.

1483 Allandale - Blue Arena - Chiller

14-17-3351-1483

75,0001

120,000

45,000

45,000

The Chiller project for the Allandale Recreation Centre (Blue Arena) has
completed the Pre-design. The Chiller is a machine that removes heat
tram a liguid which is then circulated 1o cool the ice. As the project
design progressed, the increase in estimated cost is a resull of the
-advance detericration Ihat was found in the ancillary systems (ex. piping
and valves). 1t would therefore be prudent to be replaced as a system
since it is more cosl effective to complele as a single contract and also
reduces down time during construction. Nole that a life cycle analysis
was undertaken for two p types of rep equipment and it
was found that the existing Chiller type provided the besl value. Costs
have been intluded for the Work, Contingencies, Staff Recoverable
time, and non-refundable HST.

1292 Spons Complex:Ops & Maint

Fac

14-17-3395-1292

482,500

522,500

140,000

140,000

The Barria Sports Comptex Operations and Maintenance Facility projec]
is now Subsiantially compiete with minimal irailing cosis expected. The
Maintenance Facility is considered a necessity to proteci the equipment
-assels and provide a secured (due 1o the isolated location) and
wealherlight building, The Cperatons building will also provide
permanenily assigned staff with a facility that meets all healit and
safety regulations. Addilional costs were incurred lor the foltowing three|
reasons: Changes in market conditions {(Approx costs = $35,000);
Ministry of Envirenment regulations for Septic applications (&pprox
costs = $55.000); and the need io complete surrounding compound

limprovementis {Approx cosis = $40,000).




APPENDIX D-1: PROJECTS REQUIRING ADDITIONAL FUNDING - COUNCIL APPROVAL REQUIRED
As at: Septomber 30, 2015

Project Name

GAL%

Total

Budget

Approvad | Total Project

Estimated

Costs

Additional

Sources of Funding

Funding
Required

Tax Capital}
Reserve

Water
Resarve Fund

W.

Reserve Fund

Other

Other Source

Comments

1568 Structural Rehabikitation (Wash
Bay)

14-17-3380-1568

655,000

815,000

160,000

160,000

Tha Femdale Operalions Centre Washbay projecl is now Substantially
complele with minimal traifing costs expected, The Wash Bayis
considered a necessity lo protect the fleet during winter operations
saving the Corporation in mechanical and rust repair by removing salt
and brina from all fleet vehicles. Additional costs were incurred for the
iollowing three reasons: 1) The extent of he stnuctural deterioration
was not known until structurat repairs had started and walls were
dismantled. The repairs required major structural replacements
including new footings that ware deemed Loo small fo support the
ingtallation of new columns. (Approx cosls = $85.000); 2} The
suecessful equipment tenderer needad to connect 1o an exhaust system]
and upsized new drains, {Approx tosts = $45,000) and; 3} Once the
Commissioning of the y was underway it was found thal the
existing wash bay vehicle dooss had 1o be replaced since they were
water logged, could nol accommodate the increase in openfclose due
to the new security process and were reaching the end of their lifecycle,
(Approx costs = $30,000)

1758 Fire Headquarters Heating
Ventilation and Air Condilicning
Upgrade

14-17-3396-1758

50,000

175,000

125,000

125.000

The consultant's original design for the HYAC sysiem was for a single

y ihat iced both the IT service room and the 511 Operator
roem, The original design was intended 1o be more efficient and cost
|aifective but does not work in praclicality. Since the opening of the
facility there have been congtant issues with indoor air quality and
comnfort as the twa spaces have different uses and requirements for
heating/cocling/ventilation. A variely of solutions have been examined
and ihe recommended solution is 1o Separale the HVAC system for the
wo rooms. The original budget was based on an early in the process
consuliant’s recommendalion $hal is not viable. The recommended
solution is more costly 1o implement than the early concept and the
restriclions on the construction in the 811 Dispatch room that requires
all after-hours work and in-call work sloppage have also added much
higher than expected consiruclion costs

1691 Painswick Library Sile Works
Rehabilitation

14-17-3368-1691

236,000

The ariginal scope of the Painswick Library Site Works Rehabilitation
project included replacement of damaged asphalt areas al the back of
the library and a new garbage enclosure. However, due to the deep
frost in the Spring of 2015, the asphalt and concrele sidewalks were
damaged in several additional areas on (he Library sile. The scope of
the original agphalt repair work included in this project needs to be
increased by $75,000 to complele the repairs of the additional d d
areas. Thare are savings of $75,000 within the other components of
the project so no additional funding is required 1o complete the
requasied scope change, As per lhe City's Capital Project Financial
Contrel Pelicy, council approval is required 1o expand the scope of he
capital project since Ihe funding amount exceeds the matediality
threshold of $23,600 (10% of the 1otal approved budget), Approval of
Appendix D within the Capilal Slatus Report would provide approval of
this requesled scope change within the Painswick Library Sile Works

Rehabilitation project. Statf are investigaling the conributing factors to
1he frost d: d asphalt and si to determine if we should be
i for the cost of the repair work.

236,600

R

1
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APPENDIX D-1: PROJECTS REQUIRING ADDITIONAL FUNDING - COUNCIL APPROVAL REQUIRED
As at: September 30, 2015

Total Estimatod | Additional Sources of Funding
Approved | Total Project| Funding |Tax Capital Water Wast t Davelop t| Other Other Source
Project Name GiLE Budget Costs Required | Reserve | Reserve Fund| Reserve Fund) Ch 5 D ipth Comments

FIRE:
The 2015 budgel to replace Pump One and Tank Three was based on
the value of the Canadian dollar being almast at parody with ihe US
dollar as opposed lo the current 30% difference. Alse since Lhat time it
was decided by BFES that due to the annexed lands ¢coming on board
and the new overpass on McKay that two Pumper Rescues would be
more suited than a Pumper Downtown and a Pumper Tanker in the
south end. It was decided to build two identical Pumper Rescues to heip]
keep the ¢osts lower as much as possible and it also matchas up with

1713 Pumper Rescue Truck the rationale of having a truck at every hall that can respond lo any

|Replacement {06-5014) - BFES 14-15-2120-1713 574,000 765,795 191,795 194.795 IMVA on 1he 400 corridor.

INFORMATION TECHNOLOGY:
Original scope 1o install and configure updates 1 pejedt management
software already owned by the City. Scope has since been revised to
include the following: standardize project managemeni methodology
across the corporation; integrale project and portfolic management
processes into the City's financial, budgel and project managemend

1649 Projeci Management solutions: and train business units to maximize the value and improve

Technology Solution £5.000 185.000 130.0004 130.000 project performance feporting.

STORM:
| Additicnal erosion has occurred since the project was ofiginally scoped.
The additional funds are requesled to address this increased erpsion,

1536 Pond LV4 - East of Bayview | 14-16-2522-1536 875.000 1,775,000 900.000 159,429 740,571|FGT $900K is being retumed from ponds LVS and LVE on Appendix C.
Additional design costs are associated wilh grealer than anticipated
design etforls as well as additional easements Ihal are now required as

0307 Kidd's Crk; Eccles - Sophia__ 114-16-2520-0307 45,000 95,000 50,000 50,000 identified through the design process.

WASTEWATER: = . = = - =
Additional sanilary design resulting from additional design
requirements, re-alig of required s and additional
ce ion and coordination with local resids
There is also $100,000 (or a consultanl to be retained o complele a bid
document peer review for the project lo reduce tha potential for future

1385 Servicing - Royal OakiGables | 14.16-2515-1388 310,000; 585,000 275,000 275.000 change orders and additional costs dunng construction.

ME’—R' Addilional watermain design is required as a resull of increase to scope
1o include watermain replacernent on all of Royal Oak Drive,
Farestwood Lane, and Lovers Court.

iing - -16-2535- 000 35,000 35.000

135 Senicing - Royal OakiGables 1141625351985 .00 e Design costs have increased to address recent deterioration in
equip condition that was not known at start of design. Addressing
the issue now through the expanded scope will result in energy savings

1749 Big Bay Poinl Booster Station as \_Nell as reduog lha risk of watermain breaks during upcoming

VFD Upgrade 14-16-2535-1748 49,000 264,000 215000 215,000 e activities.

Sub-total 3,757,500 6,219,295| 2,461,795| 1,196,223 250,000 275,000 740,571

Cowmpleted Projects {Require additional Council Approved fundlng):l ; | | | I T i |

|RoADS: [ { I | | I [ I | I

[ MO I



APPENDIX D~1: PROJECTS REQUIRING ADDITIONAL FUNDING - COUNCIL APPROVAL REQUIRED
As at: September 30, 2015

Total Estimated | Additional Sources of Funding
Approvad | Total Project| Funding . | Tax Capital} Water Waste Develop t| Other | Other Source
Project Name GILR Budgat Costs Required Reserve | Reserve Fund | Reserve Fund| Charges Source Description Comments

Aaational design work was completed in order 1o d ine the storm

1544 Rose Street - 5. Vincent lo infrasiruclure needs for Ihe project which was not initially par of the

Bilue Mound 14-16-2510-1544 11,000! 22,018 11.018 11,018 SCope.

SIDEWALK:
Addilional design work and conslruction cosis were required o addrass
unanticlpated site conditions associated with ihe peoximity of roadside
dilches and the length was increased o align with an existing

1585 Essa Rd - Sidewalk Extension |14-16-2525-1585 55,000 61.156! 6,156 6,156 pedestirian crossing and increase safety

TRAFFIC SIGNALS:

1550 Traffic Signal 14-16-2361-1550 30.000 40,428 10,428 4,108 6,320

TRANSPORTATION STUDIES:
The additional funds over the approved budget amount is for staff costs
for project management and dala collection for infrasiruciure

1581 Duckworlh St EA - Grove to 5t assessment for Sanitary, Drainage and Traffic Operations related 1o the

vincent 14-16-2320-1561 86,0001 119,449 33,449‘ 18,621 14,628 developmentievalualion of the Design Aliernative Concepis for the EA

WATER:
Modifications 10 the location through the design process impacted
design costs and conslruciion cosis were higher ihan anticipated due lo

1561 Bulk Water Fill Station 14-16-2535-1561 100,000 126,390 26,390 26,390 site conditions and lime of year

Sub-total 282,000 369,441 87,441 39,903 26,390 - 21,148 -

Grand Total (Requining

Council Approval) 4,039,500 6,588,736 | 2,549,236 | 1,236,126 276,390 275,000 21,448 | 740,5T1
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APPENDIX D-2: SUMMARY OF FUNDING ADJUSTMENTS FOR
PROJECTS REQUIRING ADDITIONAL FUNDING - COUNCIL

APPROVAL REQUIRED

As at: September 30, 2015

Committed Funamg

Reserve / Funding Source Account # Adjustment

Tax Capital Reserve 13-04-0440 3 1,236,126

Development Charges - Roads  |11-05-0520 E 21,148

Water Reserve Fund 12-05-0580 3 276,390

Wasiewater Reserve Fund 12-05-0575 $ 275,000

Building Reserve 13-04-0434 $ -

Federal Gas Tax 11-05-0596 $ 740,571
Total $ 2,549,236
Aooendix D-2

Page1 of 1



APPENDIX E: PROJECTS REQUIRING ADDITIONAL FUNDING - DELEGATED AUTHORITY

As at: September 30, 2015

Total Estimated | Additional Sources of Funding
Approved |Total Project] Funding Tax Rate Water Wastewat Oevelopment | Other Other Source
Project Name GIL# Budget Costs Required | Holding Acet | Holding Acct | Helding Acct Charges Source Dascription

Active Projects [Require additional funding - Delegated Authority):

FIRE:

1738 Pumper/Tanker Replacement {03-5003} - BFES 14-15-2120-1738 700,000 765,795 65,795 65.795

ROADS, PARKS & FLEET: _'i

1641 Rubber Tire Loader Replacement (06-8002) - Roads 14-18-4510-1541 210,000 230,536 20,536 20,536

TRANSIT:

1271 Fare Ccllection Syslem 14-17-4200-1271 945,0001 1,039,500 94,500 47,250 47,250 | PGT

Sub-total 1,855,000 2,035,831 180,831 133,581 - - - 47,250

Completed Projects (Require additional funding - Delegated Authority):

FINANCE:

1206 Water Billing Syslem; Software & Mardware 14-10-1200-1208 535,147 539,480 4,333 2,166 2,166

INFORMATION TECHNOLOGY:
Police asked for addilional scope for project - will be
covering from Lheir budgettransfering it over, Cost is
$102,528. Approved by Police Services Board,
Library asked for additional scope for project - will be
covering from their budget. Approved by Library

1252 ERP Sysi 9,976,596 | 10,079,124 102,528 102,528 |Board. Cost for Library is $56,596.00

ROADS:

1120 Ross 5t - Wellinglon to Toronto 14-16-2510-1120 1,067,913 1,071,342 3.429 2875 554

ROADS, PARKS & FLEET:

1761 All-terrain Vehicle Replacement {94-221) - Parks 14-18-4810-1761 10,000 10,162 162 162

1775 2015 Playground Groomer - Approved Service Level Changes 14-18-4810-1775 21,980 23,482 1,502 1,502

SIDEWALKS:

1584 Edgehiu Drive - Sidewalk 14-16-2525-1584 70.000 70,994 994 994

TRANSPORTATION STUDIES:

1582 Dunlop St EA-Toronto-Mulcasler 14-16-2320-1582 86,000 89,257 3,257 3.257

Sub-total 14,232,489 | 11,344,361 | 116,205 8,790 2,166 2,166 554 | 102,528

Grand Total (Requiring Delegated Authority) 13,087,489 | 13,380,192 | 297,035 142,371 2,166 2,166 554 | 149,778

F—y
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