DEVELOPMENT OF THE
COMMUNITY AND SAFETY
WELLBEING PLAN - THE PATH
FORWARD

2019

Legislative and Court Services



AGENDA

* Review legislative requirements and

framework

Purpose and Structure of the Plan
Timelines

Resource Mapping

Barrie Police Service Presentation
Community Consultation
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OBJECTIVES FOR THE MEETING

* Finalize survey questions

* Direction for community consultation
approach

* |Initiate Resource mapping
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LEGISLATIVE REQUIREMENTS

* Municipalities are required to develop and adopt a
community safety and well-being plan by January 2021

* Appoint a multi-sectoral committee

e Other requirements include:

— Public consultation

— Content of the plan

— Monitoring, evaluation and reporting
Approach provides for municipality to take leadership
role working with these groups to ensure vulnerable

populations receive assistance from providers best suited
for support
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FRAMEWORK

SOCIAL DEVELOPMENT
Critical and non-critical

PREVENTION .
incident response

INTERVENTION Mitigating situations of
elevated risk

INCIDENT ) .
RESPONSE Proactively reducing

identified risks

Promoting and
maintaining community
safety and well-being




PURPOSE OF THE PLAN

The purpose of the plan is for municipalities and
their community partners to refocus existing
efforts in a more strategic and impactful way to
enhance collaboration, information sharing and
performance measurement.
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STRUCTURE OF THE PLAN

The plan should include:

A well rounded approach to community safety
and well-being

Three to Five different themes with varying
areas of community focus

Three action items under each theme
Action items must be measurable

Alignment with World Council on City Data
where possible

Barrie

=



Timelines for the Plan

Item Nov-19( Dec-19 Jan-20| Feb-20] Mar-20] Apr-20] May-20| Jun-20 Jul-20| Aug-20| Sep-20| Oct-20| Nov-20
Community Consultation Methods
Survey Questions finalizaed
Resource Mapping

Community Consultaiton

Review Consolidate Consultation
Results

Determine initial plan, objectives
and themes (5)

Develop 3-5 action items under
each theme and key performance
indicators

Draft Plan Prepared

Draft Plan Reviewed

Plan Finalized -

Fin and Corp Ctte

Final approval by Council
Final plan published for public
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HOW WE GET THERE — RESOURCE MAPPING

* Resource mapping by the Committee — to
know what is out there

Agency/Strategy | Purpose/Mandate | Key Risk Factors | Area of the Framework
Addressed

Seniors Advisory  Age Friendly Aging in Place Social Development
Committee Community Plan

aims to create a Lack of affordable
City of Barrie more inclusive, seniors housing

safe healthy and

accessible

community for
residents of all
ages
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Barrie Police Presentation — Deputy Chief
Weatherill
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HOW WE GET THERE — COMMUNITY CONSULTATION

« Community Consultation

— Community resources (e.g. School Boards,
Barrie Native Friendship Centre)

— Committees (Seniors Advisory Committee,
Accessibility Advisory Committee)

— Existing engagement opportunities (eg
Planning neighbourhood meetings, Town
Halls), Youth Engagement opportunities

— Online Survey

— Quick Polls
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QUESTIONS
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