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Community Safety and Well-Being 

Committee

2:00 PM Sir Robert Barrie RoomTuesday, November 19, 2024

COMMUNITY SAFETY AND WELL-BEING COMMITTEE REPORT

For consideration by Community Safety Committee on February 26, 2025.

The meeting was called to order by G. Ferguson, Chair at 2:02 p.m.  The following were in 

attendance for the meeting:

Mayor, A. Nuttall

Councillor, AM. Kungl

Chair - G. Ferguson - Barrie Police Service Board

J. Alousis - Safe Barrie

M. Brown - SMDHU

G. Dooley-Phillips - SMFC

M. Fayez-Bahgat - County of Simcoe

R. Johnston, BPS Chief of Police  

S. Kings - RVH

I. Pozgaj-Jones - Simcoe County Coalition

S. Young - SCDSB

Present: 11 - 

A. Sendzik -SMCDSBAbsent: 1 - 

ALSO PRESENT

K. Warner, Avail Consulting

STAFF:

Director of Legislative and Court Services/City Clerk, W. Cooke

General Manager of Community Corporate Services, D. McAlpine

Legislative Coordinator, T. Maynard
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Greg Ferguson, Chair left the Chair at 2:03 p.m. and Councillor, AM. Kungl assumed the 

Chair.

INTRODUCTION OF THE COMMUNITY SAFETY AND WELL-BEING 

CONSULTANT

Dawn McAlpine, General Manager of Community and Corporate Services 

and Mina Fayez-Bahgat, General Manager, Social and Community Services 

Division for the County of Simcoe provided an introduction of the Community 

Safety and Well-Being Consultant, Karie Warner of Avail Consulting.  

Karie Warner provided an overview of her background, experience and 

consulting services provided to the County of Simcoe and other local  

municipalities regarding their Community and Safety Well-Being Plans.

CONSULTANT PROPOSAL FOR CONSULTATION AND REVIEW OF 

CURRENT COMMUNITY SAFETY AND WELL-BEING PLAN

Karie Warner of Avail Consulting Inc. provided a presentation concerning the 

proposed framing and guiding of the work for Barrie’s Community Safety 

Well-Being Plan (CSWB) Refresh.

Ms. Warner discussed slides concerning the following topics:

· A background of herself and Avail Consulting Inc.;

· The goals of the refresh of the Community Safety Well-Being Plan;

· The key considerations for the plan;

· The key activities and timeline for the updated plan;

· The process for document review and analysis of available data for the 

plan;

· The engagement and consultation process for the updated plan 

· The strategies and framework for building the plan;

· The steps to finalize updated CSWB Plan;  

· The lessons learned and challenges with the current CSWB Plans;

· A brief overview of the Simcoe County CSWB Plans. 

Ms. Warner advised that if the Committee does choose to include the 

lived/living experience session as part of the proposal for the plan, that she 

would need to know by the Committee’s next next meeting date.

Members of Committee asked a number of questions of Ms. Warner and 

received responses.

Dawn McAlpine, General Manager of Community and Corporate Services 

commented on the budget for the consultant.
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The Committee members discussed that their next steps would be to 

determine whether the Committee wants to include lived/living experience in 

the proposal, preparing a stakeholder list and organizations identifying 

members of the coalition supporting the CSWB Plan, and to assist Avail 

Consulting with the consultation process the organizations would provide the 

upcoming meeting dates for their coalitions so the consultant can attend. 

FUTURE MEETING(S) SCHEDULE

The Committee discussed their future meeting schedule and they will 

continue to meet on the 3rd Tuesday of the month to July, 2024 at 2:00 p.m. 

ADJOURNMENT
The meeting adjourned at 4:05 p.m.

CHAIRMAN
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