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Session Objectives

Overview of the 2012 financial
statements

* Different elements of the financial statements

« Key measures from the statements
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Agenda

Elements of municipal financial statements and related key
measures:
Statement of Financial Position
Statement of Operations and Accumulated Surplus

1.
2.
3. Statement of Change in Net Debt
4.

Statement of Cash Flows
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1. Consolidated Statement of Financial Position (pg 5)

e The Balance Sheet

» The statement of financial position is a historical report of the

City’s financial position at the end of the year which provides
iInformation regarding:

— The City’s financial resources (assets) and obligations (liabilities)

which will affect the City’s ability to operate in the short- and long-
term

— Financial assets represent future cash receipts and financial
liabilities represent cash outlays that relate to transactions that
have already occurred

»  Two key measures:
— Net debt

— Accumulated surplus




The Corporation of the City of Barrie

Consolidated statement of financial position
as at December 31, 2012

2011
(Restated -
Motes 2 and 6)

Assets
Caszh and cash equivalents (Motes 3 and 7)
Taxes receivable
Accounts receivable
Inventories of land for resale
Long-term receivables (Mote 5)
Investment in govemment business enterprize (Note 6)

4,418,215
4,374,353
99,442,337

4,880,353
1,178,840
92,224.974

209,421,356

218703534

Liabilities
Short-term construction advances (Mote 4)
Accounts payable and accrued liabilities
Defersd revenue - general
Defered revenue - obligatory reserve funds (Mote 7)
Post employment benefits liability {Mote &)
Landfill closure and post-closure liakiliies (Mote 9)
Met long-term liabilities (Mote 10)

931,936
49,361,697
30,108,548
20,417,230

243,461,253

60,000,000
72,831,011
7,994 631
55,275,042
26,180,579
19,332,195
181,964,925

431,570,594

423,578,386

MNet debt

(222,149,238)

(204 874,552)

Mon-financial assets
Tangible capital assets (Mote 11)
Tangible capital assets under co ction
Inventories of supplies
Prepaid expenses

VA=Y

1,611,473,196
44,989,094
1,427,296
118,561

1,597,380,580
38,913,257
1,436,825
128,977

/

1,658,008,147

1.637.859,639

R ——
Accumulated surplus (ote 12) /

1,435,858,909

1,432 985,087

Commitments (Note |abilities (Mote 17)
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Net Debt

2012 - $ millions 2011 - $ millions
Net debt (222.1) (204.9)

Difference between a government’s liabilities and net financial assets
Indicator of future cash flows relating to past transactions or events

Net debt results from government spending that consistently exceeds
its revenues raised for the year — paying for today’s spending with
future dollars

Net debt and ability to service that debt are important for assessing
sustainability

Increase illustrates City’s increasing reliance on debt-financing for
capital assets
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Accumulated Surplus

2012 - $ millions 2011 - $ millions
Accumulated surplus 1,435.9 1,433.0

Amount by which all assets exceed all liabilities (or sum of
our past surpluses)

Surplus Indicates a government has net resources (financial
and physical) to provide future services

Increase in accumulated surplus related to non-financial
assets (long-term)

Influenced by amortization periods and maintenance of
assets
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2. Consolidated Statement of Operations
and Accumulated Surplus (Income
Statement — pg 3)

» The statement of operations is a report of the City’s operations for

the year which provides information regarding the City’s:
— Sources of funding
— Areas of spending

 Key measure:

— Annual consolidated surplus — different than the year end tax or
user rate supported surpluses reported to Council (See Appendix

B of Financial Statements)




The Corporation of the City of Barrie

Consolidated statement of operations and accumulated surplus

year ended December 31, 2012

2m2 212 2011
Budget Actual (Restated -
(Mote 20) Motes 2 and 6)
5
Revenue
Property taxation (Mote 14) 177,077,117 1786,
Uszer fees and service charges 54,888 807
Govemment transfers and grants 5,115,355
Provincial Offences Act (Mote 18) 7782355 7.788.301
Licences, pemit fees 3,348,854 3,875,391
Imvestment incomea 1,824 220 1,518,021
Other 3.813.815 8,854,101
Contributed tangible capital assets 8,224,855
Equity eamings of govemment business
enterprise (Mote 8) 5,263,552
Municipal contributions 802818
Liilization of obligatory reserve
fumds (MoteT) 8.238.813 26,400,022
/286,313,305 7 320,264,563 318,823,113
Expensas (Mote 15)
General govemnment 31,965 461 34, 7TET.878
FProtection services B6,206,5931 T8.415.487
Transporation services 49 259 134 47 7E5.837
Emvimonmental services T4,255 732 53,582 311
Health senices 18,218,530 38,383,070
Social and family services 10,733,496 10,831,580
Social housing 4,725,704 4,680,020
Recreation and cultural serice 37,343 715 33,188,203
Planning and development 4 681,978 4,882 716
314,583,880 17,390,741 300,337.001
Annual (deficit) surplus {28.270.524) 2873822 7.5868,112
Accumulated surplus, inming of year,
as previoushy 1,432,585 087 1,432 985 087 1.418,182.885
Prior period res nis (Maotes 2 a - - 8,208,080
Accumulated supblus, beginning of
as restated . 1,432,885,087 1,432 985 087 1,425,308.875
Accumulatet siirplisend ofyear 1.404.714, 403 1,435 858,909 1,432 0B5 087
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Annual Surplus

2012 - $ millions 2011 - $ millions
Annual surplus $2.9 $7.6

« Shows whether the revenues raised in the year were
sufficient to cover costs

« A surplus does not mean a government has extra “profits” or
cash to spend

— Includes non-cash items, e.g. Assumed assets

— Does not take into account spending on capital assets

Includes surpluses reported to Council and financial statement
adjustments (e.g. Amortization, assumed assets, employee future
benefits, landfill liability)
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3. Change in Net Debt (pqg 4

The Corporation of the City of Barrie

Consolidated statement of change in net debt
year ended December 31, 2012

2012 201
Actual (Restated -
(Mote 20) Notes 2 and B

5

Annual {deficit) surplus (28,270,594} 2,{.?1}3&2
Acquisition of tangible capital assets (51,216,661) [.59._-92,3‘45;
Contributed tangible capital asaets - i
Amortization of tangible capital y 50,900,750

Loss on disposal of tangible capital assets

Land transferred to inventories for resale

Wnt& dmlm {:f tant _lebli-' capital assets
Proceeds on dizposition of tangible
capital assets

Decrease in inventores of supplies
Decrease in prepaid expenses
19,945

Met change in net debt (28, ' (17,27 4,686)
Met debt, beginning of year / 2 : (204,674,5 EZ:I
prior period restatements (Motes 2 and ) 4

Met debt. end of year
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Change in Net Debt

2012 - $ millions 2011 - $ millions
(222.1) (204.9)

 |dentifies reasons for change in net debt

 Starts with annual surplus - excess of revenues over cost of
services provided for the period

« Statement of Operations reflects expenses while Statement of
Change in Net Debt reflects total spending
— E.g. — amortization expense is added back, while cost of
acquiring tangible capital assets is included

Increase highlights significance of capital expenditures and
reliance on debt




4. Statement of Cash
Flows (pg 6)
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The Corporation of the City of Barrie

Consolidated statement of cash flows
year ended December 31, 2012

2012 2011
(Restated -
Notes 2 and 6)

Operating activities
Annual surplus
Items not involving cash
Equity earnings of government business enterprise
Amortization of tangible capital assets

Loss on disposal of tangible capital assets 2,893,332
Write down of tangible capital assets =
Land transferred to inventories for resale 949,595
Contributed tangible capital assets (9,224,855)
35,454,682
Change in non-cash operating balances
Decrease in taxes receivable ,036,667 1,956,689
(Increase) decrease in accounts receivable (4,094,329) 1,319,691
Decrease (increase) in inventories of land for resal 462,138 (314,567)
(Increase) decrease in long-term receivables (3,195,513) 3,831,052
Decrease in accounts payable and accrued liapflities (12,541,081) (14,793,446)
(Decrease) increase in deferred revenue - gefieral (62,695) 328,004
(Decrease) increase in deferred revenue - gbligatory:

reserve funds i (5,913,345) 1,159,597
Increase in post employment benefits Hability 3,927,969 1,639,225
Increase in landfill closure and post,losure liabilities 1,085,035 829,652
Decrease in prepaid expenses 10,416 11,888
Decrease in inventories of suppties 9,529 122,479
21,560,970 31,544,946

Capital activities
Acquisition of tangible c:

under constructio

(59,392,895) (353,568,041)

(6,075,837) 276,224,504

Proceeds on disp 120,559 141,434
A (65,348,173) (77,202,103)
Investing acti¥ity

Cash divigénd réceived fromygovernment business enterprise - 4,500,000

Financjdg activities =/
(Dedrease) increase i’short-term construction advances (40,000,000) 10,000,000
Proceeds from issughce of long-term debt 69,554,000 75,000,000
epayment of neyfong-term liabilities (8,057,675) (7,056,648)
21,496,325 77,943,352
Net change i’cash and cash equivalents (22,290,878) 36,786,195
Cash and gésh equivalents, beginning of year 82,815,047 46,028,852
Cash and cash equivalents, end of year 60,524,169 82.815.047

The accompanying notes to the consolidated financial statements are an integral part of this
financial statement.

Page 6

FOR DISCUSSION PURPOSES ONLY
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Cash Flows

2012 - $ millions 2011 - $ millions
Cash Balance $60.5 $82.8

« Describe how activities were financed

« Show the effect of activities on cash resources

« Sources/uses of cash can be analysed to assess whether
future cash resources are sufficient for sustaining activities

» Decrease in cash due to spending on tangible capital assets
In excess of increases in cash from operations and net

debt/ST loans issued
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Summary

The financial statements present five key indicators about a
government’s finances:

* Net debt
« Accumulated surplus (deficit)
« Annual surplus (deficit)

« Annual change in net debt

 Cash flows




