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Charlotte Wallis, Chair, RVH Board of Directors
Janice Skot, RVH President & CEO March 7, 2022
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RVH’s two campus, integrated model

North Campus
tower

North Campus

pre-tower @ @

" Rizzardo /

RVH Health and
Wellness Clinics

South Campus
post acute
Inpatient beds

South Campus
health hub

South Campus
hospital
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< New 9-storey tower
Inpatient beds
 Operating rooms
Expanded Emergency
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October 13, 2021 RVH South Campus
location announcement
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Phase 1 Health H
« Ambulatory Care
. » Outpatient Clinics
% » Urgent Care Centre
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Phase 2 - Post Acute

Beds not dependent on an
Emergency Department
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Phase 3 - Full-Service Hospital *
Inpatient Units
~ * Surgical Suites
o 24[7 Emergency Department
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Projected bed growth

b years 10 years
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478 beds 611 beds 915 beds
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Why now? Hallway medicine

Pre-pandemic, RVH’s
occupancy rate was 1157% o2 | [
with all beds full most days _ A UG




Detailed site plan will be
developed through
community consultation

Site can accommodate:
 physician offices
* medical clinics
 post secondary partnership
* |nnovation/research centre






Community consultation




Indigenous partners will
co-design culturally safe
practices, spaces & care.



Why now? Population growth

The population of south
Simcoe County, Barrie &
Springwater will almost

double by 2051 with el R
205,000 new residents. - Pl s LA 4

Campus

\

Total populatlon
Fan, fby 205& 418,000
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Barrie’s population will
double to 298,000 by 2051



Little Lake

A two-site, integrated hospital

Kempenfelt

model will meet healthcare

.~ Waterfront GO
Traln Station

demands of growing Barrie

Strategic Growth Area

Urban Growth Centre

Barrie Official Plan



RVH is Barrie’s largest
single-site employer
and willkadd 5,000 more
employees.




Annual economic Impact of RVH




Construction economic |mpact
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« RVH’s 2012 expansion required
1.7 million person-hours of
construction work

80% of the trades people and
suppllers were local




Provincial capital planning process
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Stage 5.

Implementation



Population health ‘ece
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e 45% of Simcoe Muskoka residents
have a chronic disease

 The Barrie Health Accord will focus
on root causes of poor health
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