


2015 Budget
Summary

20520 A T R
Police Services Board 89,241 87,486 | $ 1,755
Salaries, Benefits and Overtime 43,888,877 42,271,422 ' $ 1,617,455
Operating Expenditures 5,555,751 5,460,083 95,668

Capital Expenditures 1,362,065 1,315,519 46,546

TOTAL EXPENDITURES 50,895,934 . 49,134,510 1,761,424

Less: Revenue, Grants and Recoveries (3,406,450)| $  (2,760,510) $ (645,940)




ore police services

Must include all of the following
services:
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raffic deployment




- Continious
Improvement
Communications

- Commencement of .

~work load analysis

- Expansion of
community -
partnerships " a2

_ - Enhancement_of-in-
~ house training and e-
learning

- Review of Special
Constable staffing

- Expansion of
Auxiliary Program




Civilianization
. Cell Block - S .
- Fleet | Infastructure . ®

- SDO ——

- Health and
Wellness

- Director -
Admistration
Services




_BPS 2014-2016
ategic Business Plan

Goal :5

Deliver Quality Service
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Enhance Community
Mobilization&Engagement
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2014-2016 Strategic Business Plan

Ensure Public Safety and
Security

Support & heelthy urbon centre Through
aime prevention, visitiity and engagement.
Enhance conmundly safety through
intefEgence-led poficing.

Bqund support for Victims of Qime.
Enhance traffic safety stratogies.

Promote Organizational
Sustainability

Leverage the use of technology to
streamiine and optimize processe.

Create a performance monitoring framework
1o continuously evaluate service defvery.

Optimize our resournes through

Enhance the quality of intermal processss
2s they refate to court preparation.
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> Goal :5

A De . liver Quality Service




Organization Chart

2015 Barrie Police Service
Organizational Chart

15 September 2018°




Success
Initiatives &
oals

- 2014-2016 Strategic Business
Plan
- Civilian
- Fleet manager
- cell block
- OSL ;
- inventory tracking
- attendance management
- Pandemic Supply
replacement
- CIT.
+ CEW deployment
- Pistol Lights
- Advanced 'real-life’ training
- Tablet depoyment
+ DL_card readers
TEMS program

Ongoing

- Continuous improvement
tnitative Communications

+ Mental Heaith Protocol with
RVRHC

« HR - hinng for gapped
positions

- ACDA training

« Traffic education initiatives

« RIDE

- Junior Constable Camp

2015

+ HUB - Collaborate Barrie
- E - Disclosures
+ Voice to Text
« NG 7911
- Civthanzation
- Weiiness coordinator
- Director Admuustrative
Scrvices
- SDO
- Bady armour replacement




2014

- 2014-2016 Strategic Business
Plan
- Civilian
- Fleet manager
- cell block
- OSL
- inventory tracking
- attendance management
- Pandemic Supply
replacement
- CIT
- CEW deployment
- Pistol_Lights
- Advanced 'real-life' training
- Tablet depoyment
- DL card readers
s TEMS program




Ongoing

- Continuous Improvement
Initative Communications

- Mental Health Protocol with
RVRHC

- HR - hiring for gapped
positions

- AODA training

- Traffic education initiatives
- RIDE

- COP Logic

- VPR—

- Junior Constable Camp




2015

- HUB - Collaborate Barrie
- E - Disclosure

- Voice to Text

- NG T911

- Civilianization

- Wellnhess coordinator
- Director Admmlstratlve
Services =

- SDO—

- Body armour replacement




Engagement, Education anc
Enforcement creating
community safety and

wellbeing

Operational Services
(i




Platoon
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Platoon

Court attendance . =
a8 Briefing

Reports

Calis for Service

In 2014 we responded ta 61,916 calls for
service.
28 % of those calts are non-cnime
That results in :
- 65,6 % clearance rate
+ successtul crime management
+ community engagement
» Canada’s Salest City
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Calls for Service

In 2014 we responded to 61,916 calls for
service.
88 % of those calls are non-crime
That results in :
- 65.6 % clearance rate
- successful crime management
- community engagement
- Canada's Safest City
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Investigation
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Warrants

- 177 arrests
=275 warrants




Auxiliary
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Policy and Planning

Commutity Services

Quartermaster

&
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Infastucture Fleet
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Property/Evidence W o Training




Community Services

OFFICER JANET
ROCKS!!




Property/Evidence







Policy and Planning

Policing excellence to ensure a safe and secure community.

Mission
To serve, protect and enhance our community by providing
professional, occountable ond sustoinabie police services.

Values
Through our octions and dedication, we model the
principles of: Professionalism, Respect, integrity, Diversity

ond Excelience.
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Quartermaster







Homicide

Domestic Violegce | CAP

ICE ! Ecrimes

Intelligence / Crim
Analysis

SOR [ HRO / VICLAS Street Crime / Guns & Gangs'
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Street Crime /| Guns & Gangs




Intelligence /| Crime
Analysis




Domestic Violence | CAF




ICE | Ecrimes




SOR | HRO | VICLAS
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Homicide







POLICE REVIEW DIRECTOR

SPECIAL )
INVESTIGATIONS UNIT

UniTE DEs |
ENQURTES SPECIALES
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POLICE SERVICES BOARD

Meetings, Travel
Professional Fees

Operating Supplles
TOTAL POLICE SERVICES BOARD

SALARIES
Police Salaries 24,931,355 24,123,929
7.543,953 6,971,049

2,124,612
153,540
s 90063398  262606]  2.9%

TOTAL SALARIES & BENEFITS s 42271422 |$ 16174556 m
| {
: i

OPERATING EXPENDITURES

Insurance 596,000
| Maintenance 575,515
Vehicle Gasoline 525,000
Operating Supplies 462,937
Uniforms/Cleaning/Alterations 402,733
Levies 208,493
Staff Development and Weliness 255,759
1Vehicle Maintenance 225 000
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Police Services Board 87,486 | $ 1,755
Salaries, Benefits and Overtime 43,888,877 42,271,422 (| $ 1,617,455
Operating Expenditures 5,555,751 5,460,083 95,668
Capital Expenditures 1,362,065 1,315,519 46,546
TOTAL EXPENDITURES 50,895,934 49,134,510 1,761,424

Less: Revenue, Grants and Recoveries | $  (3,406,450)| $  (2,760,510)| $ (645,940)
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