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Introduction

® This is the same presentation made to the Stakeholders on January
31, 2014 (as revised).

® As the negotiations have proceeded with the developing landowners
in the annexed lands, minor refinements have been made which will
be highlighted during the presentation. These would include:

® Timing of hard services;

* Cost of land to be included in DC'’s vs. dedication:

* Minor Cost adjustments to hard service projects as known:
® Timing of growth;

* Discounting of Water and Wastewater Debt Principal; and
* Existing/anticipated wastewater debt to be issued.

* The above has made minor difference to the overall impact on the City
and have not altered the final recommendations on the need for cash
low assistance and the capital contribution from the landowners.
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Introduction

The fiscal impact analysis is based on the following studies:
® Salem Rd. Secondary Plan Draft OPA, February 2013.
* Hewitt's Secondary Plan Draft OPA, February 2013.
® Draft Infrastructure Master Plans related to:

® Transportation;

* Water Storage and Distribution;

* Wastewater Collection;

* Water and Wastewater Treatment; and

* Stormwater Management.
* Interviews with municipal staff on a service-by-service

basis regarding capital and operating requirements
associated with developing the preferred growth option.

& Building Barrie
E Framework for the \..Sc_d.




Introduction

® The Fiscal Impact Assessment (FIA) addresses the
following:

¢ The growth forecast for both the former City limits and Annexed
Area;

* Total capital costs associated with growth within the former City
limits and the Annexed Area to 2031 in accordance with the
Preferred Growth Option and corresponding Infrastructure Master
Plans, the City’s Capital Forecast, and the City’s Asset
Replacement Plan;

* Assessment of net operating impacts for the City of Barrie to 2031;
® Impact on tax and water/wastewater reserve balances;

* Impact assessment on water/sewer rates for the City of Barrie;
Impact assessment on tax rates for the City of Barrie; and

Impact on the City’s debt capacity.
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City of Barrie Growth Forecast

* The City of Barrie is planning to accommodate 210,000 personst") and
101,000 employees? by the year 2031.

® By 2031, the City of Barrie Annexed Lands will accommodate
approximately 40,700 persons’ and 10,400 jobs.

® By 2031, the former City of Barrie Municipal Boundary will accommodate
approximately 28,200 persons' and 22,700 jobs.

Residential Non-Residential
Gross Floor
Net Population Housing Unit | Area Increase
Development Location Increase ' Increase (fE) Employment 2
Former City of Barrie Municipal Boundary 28,200 18,100 13,238,600 22,700
Annexed Area 40,700 15,800 6,277,300 10,400
68,900 33,900 19,515,900 33,100

W Building Barrie
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2 Includes employment related to w ork at home and no fixed place of w ork

Source: Derived from Salem Secondary Plan Draft OPA, February 2013, Hew itt's Secondary Plan Draft OPA, February 2013,
' Population includes net Census undercount of approx. 4%




BASE CASE

T

Scenario 2;

s Refinements as per Scenario
1A & 1B

'» Accelerated timing of
Development Charge payment
(at subdivision) for Water,
Wastewater, Stormwater, and
Road Services.
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100% of the City’s asset.
replacement plan;
growth related capital;

other minor asset replacements;

non-growth related works.

s Assumes Scenario 1 +
Scenario 2 for Growth in
“former Barrie”

¢ Assumes all growth-related
capital costs are front-ended
by developer in Annexed
Lands associated with Water,
Waslewater, Stormwater, and
Road Services.

Overview of Model Approach

T

Scenario 4:

Assumes Scenario 3
Assumes a capital contribution
to the Development Charge of
$4,500 per housing units in
Annexed Lands (collected at
time of Building Permit
issuance).



Base Case

* Base Case - $3.61 billion in capital costs (excluding $0.55 billion
debt charges for W/WW plants) from 2012 to 2031 based on
secondary plan studies, capital budget/forecast, asset
replacement and other refinements provided by staff, including:

Water and Wastewater Master Plan

Drainage and Stormwater Management Master Plan
Transportation Master Plan

Other City Master Plans — Fire, Parks and Recreation, Solid Waste
Management

>N =

e

Staff interviews for remaining soft services
Property Tax asset replacement needs

o

Water & Wastewater rate asset replacement needs

Iy Building Barrie
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Base Case: Existing
Asset Replacement Component

* Asset Replacement Costs = $1.6 B or $88.7 M annually

1. Back log projects — $449.3 M or $24.96 M annually

2. Projected Replacement Needs 2014-2031 - $1.13 B or
$62.88 M annually (excluding back log)

Asset Replacement Plan

®* Includes both back log projects and life cycle investment

Backlog 2014-2031 Needs Total
Tax $411,465,593 $895,996,860 $1,307,462,453
Water 7.977,416 57,617,800 65,595,216
Wastewater 29,874,307 178,260,584 208,134,891
Total $449,317,316 $1,131,875,244 $1,581,192,560
Average Annual (18 Years) $24,962 073 $62,881,958 $87,844,031

ilding Barrie
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Note: Amounts above do not include minor asset replacement (e.g. library collection materials, IT
infrastructure replacement, small equipment/gear, etc.)




Base Case: Capital by Service

Asset Growth Related
Management &

Other Non- o of

Growth Realted Former City Annexed Lands |Total Growth Grand

Service Works " Limits Growth Growth Related | Grand Total | Total
General & Administration - General Govemment 3,695,983 46,192,652 49,888,635 49 888,635 1.4%
Arts & Culture 3,771,602 14,600,000 18,371,602 18,371,602 0.5%
Parks & Recreation - Parkland Development 14,704,104 42,363,500 57,067,904 57,067,904 1.6%
Parks & Recreation - Parks & Recreation Vehicles & Equipment 737,000 1,475,000 2,212,000 2,212,000 0.1%
Parks & Recreation - Recreation Facilities 39,657,220 120,763,780 160,421,000 160,421,000 4.4%
Engineering Senices - Landfill - 36,155,273 36,155,273 36,155,273 1.0%
Engineering Senices - Roads and Related 636,574,416 274,057,850 910,632,266 910,632,266 25.2%
Engineening Senices - Sidewalks 45,110,510 7,561,775 52,672,286 52,672,286 1.5%
Engineering Senices - Traffic Lights & Senices 4,745,270 0 4,745,270 4,745,270 0.1%
Engineering Senices - Facilities 1,485,000 21,025,000 22,510,000 22,510,000 0.6%
Engineening Senices - Vehicles & Equipment 761,213 2,070,000 2,831,213 2,831,213 0.1%
Engineering Senices - Parking* 5,664,717 2,051,535 7,716,252 7,716,252 0.2%
Engineering Sendces - Transit 96,802,879 13,458,766 110,261,645 110,261,645 3.1%
Fire - Facilities 13,776,574 13,082,400 26,859,064 26,859,064 0.7%
Fire - Vehicles 1,290,953 650,000 1,940,953 1,840,953 0.1%
Fire - Equipment 135,000 138,000 273,000 273,000 0.0%
Police 7.775,890 50,439,690 58,215,580 58,215,580 1.6%
Ambulance 7.751,068 7,751,068 15,502,136 15,502,136 0.4%
Development Senices 795,800 1,089,200 1,885,000 1,885,000 0.1%
Stormwaler/Drainage 68,398,323 14,500,000 82,868,323 82,898,323 2.3%
Tax Supported Asset Reptacement " 1,307 462,453 - - -] 1,307,462,453 36.2%
Minor Asset Replacement & Cther Non-Growth Related Works @ 171,972,601 5 = - 171,972,691 4.8%

Total Tax-Supported Services 1,479,435,143 953,633,521 669,425,880 |  1,623,059,401 | 3,102,494,545
Waiter @ 67,768,999 41,910,744 51,708,115 93,618,859 161,387,858 4.5%
Wastewater “} 229,532,396 37,608,218 79,798,242 117,496,460 347,028,856 9.6%
Total Rate-Supported $ervices 297,301,395 79,608,962 131,506,357 211,115,319 508,416,714

|Grand Total Capital $1,776,736,538) $1,033,242,483 $800,932,237| $1,834,174,720| $3,610,911,259§ 100%

""" Includes 2014-2031 Projecled Needs, 2013 & Prior Years Backlog for major infrastructure including roads, facifiies, fleet, slormwaler, parks feakrues, parking, ele,
Include replacement of library collection malerials, T infrastruciure, small equipmentigear; non-growth related studies and other non-growth related city initatives
@ capital costs do not include the debt principal & inlerest for Waler however, they do include minor asset replacement and other non-growth realted works

capital costs do not include the debt principal & interest for Waslewaler however, they do include minor asgelreplacement and other non-growth realied works
ng is an eligible senice under the Development Charges Act however, the Cily does not currentlyimpose a DC for parking, the Fiscal Impact assumes that Parking will be collected under the
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Glossary of Terms

Asset Replacement — Replacement of existing City assets. They have been categorized as
Extreme, High, Medium and Low based on risk exposure which is calculated using the
probability and consequence of failure. The consequence of failure is assigned to assets
based on criteria including economic, social, environmental and service delivery impacts.

®* DC - Development Charges.
®* DCA - Development Charges Act, 1997
¢ Existing Benefit — Portion of Capital Costs that will benefit existing residents/businesses

® Hard Services for the purpose of this presentation — Water, Wastewater, Stormwater, and
Roads

* Non-Eligible/Exempt Services — Services not eligible for inclusion in the DC based on
restrictions/limitations of the DCA.

* Over Service Standard - Capital costs required to service growth that are in excess of the
upper limit allowable to be included in the DC based on the historic service calculations
required by the DCA.

* Post Period Benefit — Portion of Capital Costs that will benefit development post 2031

* Soft Services — All services except Water, Wastewater, Stormwater, Roads & Related, Fire
and Police

Statutory Reduction — The mandatory 10% deduction to DC calculations related to “soft
ervices” based on the DCA.

Wy Building wm-.qm_
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Base Case: Capital Funding Overview

Capital Non-Growth Grewih Mo DG Chver Post Existing 01200 Net Stastory oc
Service Description Cost Related Related Efgible/Exempt et Senice Periad Beneft Reserve Fund Growth-Relsted Reduction m.__ﬂ.za
| 2012:2031 Cagital Exp. Copitel Exp._| Serices under DCA | Recovery Standard * Beneft Deduction Adstment Capild Exp. $ Capital Exp._|
General & Adminiatration +nu_nh_ & Admi 80,549,355 30,660,720 43,360,6% | nswme| ] = 1,308,384 | 25.314,880 757,134 75713 681,421
Arls & Culture/Uibrary | Ans & CutueLibrary 24,233,252 5861690| e 105,908 | 885,351 2,920,000 209.8% 20 mE M7 | ransa 12,484,475
Parks & Recrestion | Parkland Development 62.166.62 5008718 ST.067.904 | | waseen)] .397.760 4,896,450 19360 |  maesen 3545865 | 20.919,167
Porks & aaan_s hvn_a lReCretion Vehick S| ERIFTETt N szron| so5022)| 2212000 | .._m 1 295,000 | 255,352 - 1,651,648 eees| 1495800
Parks & Recrestion | ocression Facibies 170,087.217 9,666,217 10420000 -l 24.276.560 somazon)  1een 98,296,119 | 10,022,974 8.212.145
Parks & Recrtion | Mae _sss.000 sos.000 | | T A e
| Engineering Senices C 200,000 300,000 - -1 300,000 300,000
Engmeeing Serices | Lanomt 40,181,089 405,816 36156273 35532728 u s21.54 | :
Engineering Serdces Roads and Refated ] 960166789 |  20416988]  ee7Tagex 41803711 9739 | 772478266 16,999,445 S71dA2 | 587,104,452
Enginesring Servces [ Facivies . 2,510,000 | | 22,510,000 | | 4,185,500 _.Rq.as.w 17,083,500 17,083,500
Enginesring Services Vehicles & Equpment . 6,460,981 3620768 | 283,213 | 1 414,000 30,796 2388417 2,386,417
Engineering Sendces Parking® 9ATEM9[ 1460197 7.716,252 1251878 1 442,178 2,022,1% 20220 1810.976 |
Engincaring Senices Transit 116,071,400 5,800,755 110.261.645 AZTAR| 5098430 | 25627 27115710 1,418,185 6,267 356 2770608 23517268 |
| Enginesring Senices Drainage/Stormmtes J 150.577.502 67,679,180 | 82,898,323 i | | 2,900,000 41050758 11.265,386) 0212353 . sE_
Fire fia 33,415,136 4421719 2.01.007 _ | arom|  woerst 193,725 196,097583 ) - 16,037,563 |
 Police | Rollce 64,807,042 5591452 55,215,580 2,850,502 41,256,000 | 193,725 | .u.sﬂa.. i 13,906,263 |
Aptatancs ARASes 15,502,136 13,502,136 B 1,550,214 ) REL] 15617485 | 1.295,192 | 12422209 |
| Development Senices DelopmenlSemcey 1,895,000 1,885,000 I R I wue| 110700 125,550 1,486,410 | 158,196 1288214
MonGrowth Related Works | Lifecycln - Asset Management 1,407 45245 1307462453 | |
SUB-TOTAL - Hon-Water & Wastewater 2,102,484,645 1478436143 1,623,069,401 | 008 b | sisearte]  wenessen w2607.761] sz 283,048,600 | 19,768,076 843,292630
Waer, .. Watet Senices 3 161,387,859 | 50,827,897 80824857 | l w0 sasum|  (seesse 53,448,398 G 53,449,308
Wastoweter Wasiewoler Senices 347,028,357 229,512,358 117.496.459 - 19915281 20.050.261 11.411.968 57,048,950 57,048,950 |
UG TOTALE (sl 0sing| Ailld vt 1610,911,261 1,709,796 438 1,821,380,767 88,042,008 sToeese0|  wisesTis | anumon | o #19,545,854 1,765,875 869,750,979
el | Dot Principal) - 176,028,684 176,028,894 i . ] s 176,028,654 176,028,804
iesteuates el 151,671,845 151,871,048 | - 151,871,845 151,871,845
|Debtinterest -Disoounted) | yp9280 160 -] weezenisn) T B d i 109,280,160 | | 109,260, 160
ul Debi {ineses1 - Ciscounted) 112,547 409 112.947.409 ! -1 112947.409 :E_
4,161,039, 569 1,783,736, 430 NPE E nﬂ.olu.-.luls aE..r ‘GE 1,629,676, 163 18,Ti $ 1,509,919,287

ieg include:

ol Parkland Funding for Parkland Acquisdion Needs
Funding rsm Provincial & Federal Grants/Share of Project
3P on Facilty

+ Growth Related Amount that is in excess of the senice standand

k]

L

bimit

1he Dx

Charges Act

serice under the Development Charges Act haweser, the City does not eunenlly impose 8 DG for parking. N is assumed thal parking would be included in the 2014 DC Update.

Building Barrie

% Frarmework for the Future

Refer to page 1-3 of Watson & Associates Economists Ltd., Long-Term Fiscal Impact
Assessment of Growth - Capital Forecast Detail and Summary *, January 23, 2014




City’s Financial Framework
Considerations

* Debt Targets

1. Principal and interest not to exceed 20% of City's own source revenues

2.  Principal and interest for tax-supported debt not to exceed 10% of City’s net property tax
levy requirement

* Budget Targets

1. Municipal taxes levied not to exceed 4% of average household income

2. Average water and wastewater costs not to exceed 2.5% of average household income

Financial Framework

! Principal and Municipal

Principal - .
. || interest for Taxes _ |
and interest | : ‘and wastewater
tax supported Levied do

m
must not
exceed 20% Sl | bl _mMMMan_amom”_\oM*
° exceed 10% of 4% of | =i
of own average

e | the City's net = Average P

Fiscal revenues | income
Scenario |

- Average water |

levy || househoid
income
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BASE CASE

L

Scenario 2;

ilding Barrie
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Refinements as per Scenario
1A & 1B

Accelerated timing of
Development Charge payment
(at subdivision) for Water,
Wastewaler, Stormwater, and
Road Services.

s 100% of the City’s asset.
replacement plan;

=e growth related capital;

+ other minor asset replacements;
» non-growth related works.

| T T e o riery
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+ Assumes Scenario 1 +
Scenario 2 for Growth in
“former Barrie"

(s Assumes all growth-related
capital costs are front-ended
by developer in Annexed
Lands associated with Water,
Wastewater, Stormwater, and
Road Services.

Overview of Model Approach

¥

|Scenario 4:

Assumes Scenario 3
Assumes a capital contribution
1o the Development Charge of
$4,500 per housing units in
Annexed Lands (collected at
time of Building Permit
issuance).



iscal Impact Scenario Development
Scenario 1

® Scenario 1- $3.1 Billion (excluding water & wastewater debt charges) in
capital costs and assumes:

® Reduction in rate-supported (wastewater) and tax-supported
annual asset replacement capital projects to be funded over the
forecast

® Reduction in growth-related transit buses (to match the Base
Service Plan with a total of 68 buses by 2031 vs. 128) and
reduction in transit facility expansions

® Adjustments to timing of roads, sidewalks, the South West
Community Centre and the Allandale Recreation Centre
Expansion projects

® Updates to water and wastewater capital projects and timing of
the projects as identified by staff and engineers

* Development charges for all services collected at time of BP
Issuance

W Building Barrie

] b Framework for the Future
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Fiscal Impact Scenario Development

® Scenario 1 — Assumes all changes as previously mentioned in slide 16

* Scenario 2 — Assumes Scenario 1 and accelerated timing of hard
service DC payment by three years. Applies to lands within former City
of Barrie Municipal Boundary and Annexed Lands (subdivision vs.
building permit)

® Scenario 3 — Assumes Scenario 1, Scenario 2 for growth in “former
Barrie” and assumes all growth-related capital costs associated with
water, wastewater, stormwater and roads for Annexed Lands are front-
ended by developer

® Scenario 4 — Assumes Scenario 3, plus assumes a capital contribution
to the DC of $4,500 per housing unit for Annexed Lands (collected at
time of BP issuance)

ilding Barrie

Framework for the Future
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Scenario: Capital by Service

Scenario 1: Capital by Service

Asset Growth Related
Management &

Other Non- % of

Growth Realted |  FormerCity | Annexed Lands |Total Growth Grand

Service Works " Limits Growth Growth Related | Grand Total | Total
General & Administration - General Govemment 3,605,983 46,192,652 49,888,635 49,888,635 1.6%
Arts & Culture 3,771,602 14,600,000 18,371,602 18,371,602 0.6%
Parks & Recreation - Parkland Development 14,704,104 42,363,800 57,067,904 57,067,904 1.8%
Parks & Recreation - Parks & Recreation Vehicles & Equipment 737,000 1,475,000 2,212,000 2,212,000 0.1%
Parks & Recreation - Recreation Facilities 39,657,220 120,763,780 160,421,000 160,421,000 5.1%
Engineering Senices - Landiill s 38,155,273 38,155,273 36,155,273 1.2%
Engiheering Senices - Roads and Related 636,384,933 274,059,013 910,443,946 910,443,846 29.1%
Engineering Senices - Stdewalks 41,898,996 7,001,644 48,900,840 48,900,640 1.6%
Engineering Senices - Traffic Lights & Sendces 4,745,270 - 4,745,270 4,745,270 0.2%
Engineering Senices - Facilities 1,485,000 21,025,000 22,510,000 22,510,000 0.7%
Engineering Senices - Vehicles & Equipment 761.213 2,070,000 2,831,213 2,831,213 0.1%
Engineering Senices - Parking* 5,664,717 2,051,535 7,716,252 7,716,252 0.2%
Engineering Senices - Transit 35,765,432 7,212,786 42,978,198 42,978,198 1.4%
Fire - Facilities 13,776,574 13,082,490 26,859,064 26,859,064 0.9%
Fire - Vehicles 1,290,953 650,000 1,940,953 1,840,953 0.1%
Fire - Equipment 135,000 138,000 273,000 273,000 0.0%
Police 7,775,890 50,439,680 58,215,580 58.215,580 1.9%
Ambulance 7.751,068 7,751,068 15,502,136 15,502,136 0.5%
Dewvelopment Servces 795,800 1,089,200 1,885,000 1,885,000 0.1%
Stormwater/Drainage 68,398,323 14,500,000 82,898,323 82,808,323 2.7%
Tax Supported Asset Replacement '/ 863,976,308 - - - 893,976,308 28.6%
Minor Asset Replacement & Other Non-Growth Related Works ' 170,422 472 - - - 170,422,472 5.6%

Total Tax-Supported Services 1,064,398,780 889,195,077 662,620,912 | 1,551,815,989 | 2,616,214,769
Water ¥ 67,768,999 41,910,744 51,708,115 93,618,859 161,387,858 5.2%
Wastewater ! 229,532,396 37,698,218 79,798,242 117,496,460 347,028,856 11.1%
Total Rate-Supported Services 297,301,395 79,608,962 131,506,357 211,115,319 508,416,714

Grand Total Capital $1,361,700,175] $968,804,039 $794,127,269] $1,762,931,308] $3,124,631,483] 100%

™ Includes 2014-2031 Adjusted (Reduced) Needs, 2013 & Prior Years Backiog for major infrastruciure including roads, facilities. fleet, stormwater, parks featrues, parking, etc.
Include replacement of library colleclion materials, IT infrasinicture, small equipment/gear; non-growth relaled studies and other non-growth relaled city initatives
i'ese capital costs do notinclude the debt principal & interest for Water however, theydo include minor asset replacement and other non-growth realled works

p capital cosis do netinclude the debt principal & interest for Waslewaler however, they do include minor asset replacement and other non-growth realted works
ing is an eligible senice under the Dewvelopment Charges Act however, the City does not cumentlyimpose a DC for parking, the Fiscal Impact assumes that Parking will be collected under the

.. [y Building Barrie

Amounts highlighted indicate where changes have occurred between the Base Case (slide 11)
oy B .Fh md._jm_\.\o_‘x forthe \..E.ﬁ

and Scenario 1 relating to reduced capital spending.
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Scenarios: Capital Funding Overview

Capital NonGrowth Giowlh Ovr Past Edsting | 20120C Not Statulory oc
Senice Description Cost Related Related Othar Senice Period Beneh Resero Fund | Growth-Related Reduction Ehgible
A LB CpiaBp, b DCE) Rucons, LI TR Beneft AL ) Sigia e s =L 13 -
General & Adminisition General & Adrministration 80,549,355 wesnr|  d4neanens 2,508,778 ) 1,308,354 2,314,069 | . 757,134 75713 691,421
Anls & Cuturiabeary Ans & Culters/ibiary 24,2029 seeiee0)  1e3nie02| 166,508 | sl 250000 209,896 (o S 1418942 12,894,475
Parks & Recteation Faikiand Developniant 62,166,622 5,090,718 57,067,904 10,375,000 8,397,780 4,836,490 1,993,621 33,485,092 | 3,545,885 20919167
Parks & Recreation Vehicies 1 ._ 1 ._ |
Parks & Receation |8 Eopi 8297022 8,025,022 212000 - 295,000 255,352 _.s_ba..ﬂ. B 166,165 1.495.483
Parks & Recreation Recreation Facilities 170,087,217 9866217 180421000 | : 24,276,560 35,914,700 1,993,621 98,236,119 10,022,974 88,213,145
| Parks & Recteation [ = 695,000 £95.000 . _. - i
| Enginecing Senices StudiesMis 300,000 00,000 L -l . w 300,000 300,000
Enginesring Senices | Lanat 40,191,088 4,035,814 36,155,273 35,533,728 -1 o —110 |
Engineering Senices Roads and Rolated 082 656,504 18,868,747 963.780.656 | 0808713 )i maman|  tesemss 583,483,185 563,483,165 |
Engineering Sendces  Facilies 2,510,000 5 2000 4150500 | 1.267,000 1 17,083,500 17,083,500
Engineering Sendces Veticles & Equipment 8480981  3e:768 ps_.n_u“ 414,000 | 7%, - 2308417 . 2386417
Enginecring Senices Paiking’ 9.176.449 1,460,197 L ez __ 251878 | 4442178 | | 2,022,196 202,200 1,819,976
Ergineering Senices | Transit 1 48,787,953 5809785 | 42,078,198 4207483  assaess| 130628 BB 1418185 2,62724 2,488,001 2078467
Engineering Senices Drainage/Stotmmwatet 150,577,502 7,670,100 8200623 | 5 ] ool 4o _ {1265, e 40,212,953 40212953
Firg g 33,415,198 4u2170) 20073017 | 2,774,008 10067631 | 193,725 18,037.563 16,097,563 |
Police Palice 64,807,042 oS .Bu_u_msw | 2,850,502 n2s00|  1w937s 13,806.263 e Y
fmtaiarce CAmcutance 15,502,138 | 15,502,136 | 4 1550214 134,426 12.817.495 1.395.192 12,422,303 |
Development Serices Davelopment Sqrdices 1.865.000 L.E.Soh 192.390 114,700 125,550 1458010 158,196 1288214
Non-Growih Reiated Wotks. Assel Repiacement 803.976.308 203,076,308 | |
| SUB-TOTAL - NonWater & Waslawater 2616214769 1,064,298, 760 1,551,018.90% 50,042,008 7,384,900 50825 | 100,620,108 10| zesz9n 852,402,067 19,483,368 L)
Maleg Waler Senices 161,367,858 80,450,981 80,036,607 | A 1 7z 8253121 16,685,801 53561308 5 53561398 |
Wastawater Wastowalo: Senices 347,028,857 229,512,398 117,408,459 ._. 19.915.281 20,060,261 11.471.055 57,048,951 57,048,951
SUS.TOTAL: isctoding WateS Wasswamw:) 3,124,631,484 1374,3%2.139 1,760,249, 348 58,042,006 57,584,580 430297  wazvear|  sshoressz| 24469077 913,012,408 19,483,360 483,563,047
Waler Dott {Principal) 176,028,804 176,029,654 . - 176,028,804 175,028,854
Det (Principah 151,671,845 151,871,845 151,871,845 151,871,845
Dett Interost - Discounted) 100,280,180 109,280,160 4 o260 109,260,180
Debt {lnterest - Discounted) 112,647,408 112,947,409 - - . 112,947,409 112,947,408
3,674,789.792 1374302139 2,300,377, 663 50,042,005 57,964,500 | _ Sz usomear)  awomse|  samnorr|  1senieorie 18453368 1.60%.687,388

includg

kland Fupding lor Parkland Acquisition Needs
ding from Provincial & Federal Grants/Share of Project
on Facility
Related Amount that is in axcess of the senica standard maximum (imil allowed undet the Development Chargas At
Ace under the Development Charges Acl howewer, the City does nol curently impose a DC for paiking. ) is assumed that parking woutd be included in the 2014 DC Update.

_ iy Building Barrie
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DC-Related Capital Costs Comparison

(2012$)

(in Millions)
Base Case | Scenario 1* Difference
Total Capital Costs, 2012-2031 $3,610.9 $3,124.6 $486.3
Plus: Existing growth-related debt (water & wastewater) $550.1 $550.1 $0.0
Less: Non-Growth-Related Capital Expenditures $1,821.4 $1,374.4 $447.0
Growth-Related Capital Expenditure (included existing
growth-related water & wastewater debt) $2,339.7 $2,300.4 $39.3
Other Recovery $58.0 $58.0 $0.0
Over Service Standard $51.9 $5.4 $46.4
Post Period Benefit $149.6 $148.2 $1.4
Existing Benefit Deductions $499.9 $483.1 $16.8
2012 DC Reserve Fund Adjustment $24.5 $24.5 $0.0
Non-DC Eligible/Exempt Services $58.0 $58.0 $0.0
Net Growth-Related Capital Expenditures $1,497.8 $1,523.1 -$25.3
Statutory Deduction $19.8 $19.5 $0.3
et Growth-Related Capital Expenditures $1,478.1 $1,503.7 -$25.6

tely 65% of total growth-related capital costs are DC-eligible within the 2012-2031 forecast period (6% additional in the post-2031 period),

Building Barrie

® 1.:1._... bk Framewaork for the Future
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Summary of Asset Replacement
Included in Base vs. Scenarios

Amountincluded

Percent of Needs Included

Scenario Water Wastewater Tax Water |Wastewater Tax

Base Case

High & Extreme 18,601,674 | 55,508,834 847,855,104 100% 100% 100%
Medium & Low 46,993,542 | 152,626,057 459,607,349 100% 100% 100%
Total $65,595,216] $208,134,891| $1,307 462,453 100% 100% 100%
Scenarios 1-4

High & Extreme 18,601,674 | 55,508,834 847,855,104 100% 100% 100%
Medium & Low 46,993,542 | 152,626,057 46,121,204 100% 100% 10%
Total $65,695,216] $208,134,891| $893,976,308| 100% 100% 68%

= Building Barrie
i Wil

Amounts above do not include minor asset replacement (e.g. library collection materials, IT equipment,
small equipment & gear, etc.)
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Capital Reserves

® 2014 Opening Balance in:

Property Tax Capital Reserve $5.87 miillion;
Water Reserve $5.1 million; and
Wastewater Reserve negative $9.4 million

* Property Tax Capital Reserve:

Property Tax Capital Reserve Fund Balance — an annual minimum balance
of $5.875 million is maintained over the forecast period.

Average annual Tax-supported Capital spending (2012-2031) is $130.8
million.

The minimum reserve balance is = 4.5% of the average annual capital
budget.

This provides a risk to the City in the event of a large event (e.g. breakdown
of a large asset, weather event causing damage to assets, etc.).

Provides low flexibility for changing capital priorities.

* Water and Wastewater Capital Reserves:

Water Reserve Balance $11.4 million by end of 2031; and
Wastewater Reserve Balance $4.73 million by end of 2031.




Development Charge Comparison

IH i ﬁllr.., LHat D10
Single/Semi Detached 44,303 30,707
Non-Residential - Commercial Retail (per sq.ft.) 22.28 16.77
Non-Residential - Industrial (per sq.ft.) 22.28 11.28
Non-Residential - All other Non-Residential (per sq.ft.) 22.28 13.61

service standards and capital needs.

Note: Council has requested that the industrial rate be reduced.

= iy Building Barrie

Over the forecast period the DC amount will increase based on changes to




Capital Contribution Calculation

® The capital contribution represents only growth
related costs which are not recoverable as per the

DCA.

Over Senice Standard $5,438,237
Statutory Reduction $19,453,358
Exempt Senices - Landfill $35,533,728
Exempt Senices - City Hall Expansion, Network

Updates $22,508,278
Total $82,933,601
Total Annexed Area Units 15,824
Per Unit Charge $5,241
Amount Assumed for Modelling Purposes $4,500

W Building Barrie
__-nﬂg Framewaork for the Future




Summary of Capital Funding of
Works by Phase (Scenario 4)

Funding
Growth Grants/ Direct Water/
Grand Total Grand Total DC Funding/ Realted Subsidies/ Direct Tax | Wastewater
Expenditures | Expenditures Front End Capital Other Non-Growth Capital Capital Gas Tax
(2012 %) {inflated $} Financing |Contribution| Recoveries | Related Debt| Contribution | Contribution |{Fed. & Prov.}| Total Funding |
Total 2012-2013 600,241,418 611,382,985 165,793,439 | 18,216,000 40,834 405 | 176,395,517 | 110,625,127 61,710,212 37,808,294 601,382,995
Total 2017-2021 763,727,869 845,844,611 414,333,800 | 33,228,000 - 115,456,174 | 214,199,260 35,079,595 33,547,781 845,844 611
Total 2022-2026 872,170,945 | 1,055,299,307 391,108,917 | 17,082,000 - 296,580,477 | 214,933,565 100,811,000 34,773,347 | 1,065,299,307
Total 2027-2031 886,491,251 | 1,179,952,073 358,421,890 [ 2,682,000 - 125,405,008 | 403,233,565 255,702,005 34,507,605 | 1,179,952,073
Grand Tota! 3,124,631,483 | 3,692,478,986 | 1,319,658,046 | 71,208,000 40,834,405 | 713,847,177 | 942,991,518 453,302,812 | 140,637,028 | 3,682,478,986
% Total 36% 2% 1% 19% 26% 12% 4% 100%

W Building Barrie
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Costs by Scenario

SUMMARY OF PERCENTAGE OF RECOVERY FROM GROWTH FOR GROWTH RELATED CAPITAL

Recovery of Growth Related

Non-DC Percentage Additional Total Percentage

DG Eligible Eligible Recoverable Percentage Recoverable of

Growth- Growth- Total of Growth- Recoverable Total Growth-Related

Related Cost | Related Costs | Total Growth- |DC Recoverable| Capital Recoverahle Related Post Period | through future | Recoverable Costs

Scenario (L] (2) Related Costs {3 Contribution |  (2012-2031) {2012-2031) Benefit  ;DCs (Post 2031)] (2012-Post 2031) | (2012-Post 2031)
Base Case 2,313,467 ,061 58,042005| 2,371,509,066 | 1,529,675,163 - 1,500,919,287 64%| 149,586,992 6% 1,659,506,279 70%
Scenarnio 1 2,242,335,648 58,042005| 2,300,377.653 | 1,503,687.356 - 1,503,687,356 65%| 148,223,647 7%|  1,651,911,003 72%
Scenarios 2 & 3 2,242,335,648 58,042,005 |  2,300,377,653{ 1.503,687,356 - 1,503,687,356 65%| 148,223,647 7%| 1,651,911,003 2%
Scenario 4 2,242,335,648 58,042,005| 2,300,377,653| 1,503,687,356 | 71,208,000 1,574,895,356 68%| 148,223,547 %]  1,723,119,003 75%

{1) The growt relaled cos's do notinchade non-0C. ebgible grow h relaled works such a5 ex pansions I City Hall and relaled 1T equipment as wel as Landsil infasiuciue,
{2 inchudes $35.53 milion for Landi, $22.51 mlion for expansion o Cily Hall and relaied IT equipment

{3) Frontending of works in Scenarios 3 & 4 would increase cash fow butnol hie DC percentage recoverable. Frontending of waler capial $51.33 milon, wasiewaler capital $62.14 milion & Tax suppored {roads & sbrawater} of $208.76 milion.

Tof Front Ending Value $322.22 millon

Iy mS\QSQ Barrie
E Fi Eﬂm.\,\o:m wo.ﬂ the Future
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Fiscal Scenarios

Municipal Taxes
Levied do not exceed
4% of average
household income

Financial Policy Framework: Budgeting Targets

Summary of Fiscal Impact Analysis
Relative to City Budgeting Targets

Average water and

wastewater costs do not

exceed 2.5% of average
household income

'y mS\QSQ Barrie|
EI-F Fi 5_39&0% for the \..Sc.‘m i

Base Case 5.0% 0.9%
Scenario 1 4.4% 0.8%
Scenario 2 4.3% 0.8%
Scenario 3 4.3% 0.8%
Scenario 4 4.2% 0.8%

Note that the current DC water reserve is currently in a deficit position and
continues to be until the end of 2014.
rates will cash flow the 2013 growth-related debt payment and the DC

reserve will pay back the water rates over the 2015-2018 forecast period.

It is also assumed that the water




Average Annual Tax and Water/
Wastewater Increases

. ....-|.-|J||I||.. . —
[ _p<mqmmm Year over Year | 1 |'Average Year over Year

Residential Tax Bili _ Residential Water & Total Average
Increase Based on Average _ Average Annual Water Rate Increase LTI Ps_c DAMSERIAST ) Wastewater Change in Bill
||Assessment of 293,300 for a et _ Increase {2012-2017) (Tax & Water/
| Single Detached Unit _ Based on Average Wastewater)

|
_
NSN.NQ: 8; 2031 | {2012-2017) 20122017 || 20182031 || 20122097 || 20182031 | annual volume of 180m’

e i

1 Average Annual Tax
| Scenario || increase

; Base Charge 2% Base Charge 2% | Base Charge 2% Base Charge 2%

BaseCase |  5.9% % | s | Volume Charge 4.6% | Volume Charge 2% | Volume Charge 10% | Volume Charge 2% | $38 $248
Base Charge 2% Base Charge 2% Base Charge 2% Base Charge 2%

Scenarig 1 4.1% 2.3% S| SRS 5143 _| Volume n:t_mm 4.7% | Volurne Charge 2.1% <Io__._.._.mm n_iﬁm 7.1% | Volume Charge 2.5% 23 S | $173

==l : | BaseCharge2% | Base n_.mam 2% | Base n_.mam 2% | Base Charge 2% .

Scenario2 |  35% | 23% $118 | volume Charge 4.7% | Volume Charge 2.1% 6 | Volume Charge 2.5% | $31 : $148
Base Charge 2% Base n__m_,mm 2% Base Charge 2%

Scenario 3 5142 Volume Charge 4.7% | Volume Charge 2.1% | Volume Charge 2.5% 531 8173

; | ‘Base Charge 2% BaseCharge 2% | BaseCharge2% | Base Charge 2% ="
| Scenariod | 9% e 2:1% 2 I 5135 = Volume n:m.mm 4.7% | Volume n:m_.mm 2.1% | Volume Charge 7.1% | Volume n:uwmm 2.5% o318 $166

. [l Building Barrie
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Debt Capacity

® Municipalities are limited in the levels of debt
they can issue

® Debt charges cannot exceed 25% of total net
revenues (Legislated by Province)

® The City’s Council-approved policy is not to
exceed a 20% limit in order to preserve capacity
for unforeseen events

- Building Barrie

Framework for the _ncEPu
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Debt Targets

Fiscal Scenarios Principal and interest

'must not exceed 20% of
OWN Source revenues

Financial Policy Framework: Debt Targets

Summary of Fiscal Impact Analysis

Principal and interest for
tax supported debt not to
exceed 10% of the City's
net levy requirement

New Base Case 46% 41%
Alternative Scenario 1 27% 26%
Alternative Scenario 2 22% 22%
Alternative Scenario 3 22% 20%
Alternative Scenario 4 20% 19%

= Building Barrie
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Summary of Fiscal Impact Analysis as it
Relates to Legislated and Council Directed
Fiscal Thresholds

|_ _.ma_m”mnma m:m_ Council U.g._.:_.mm:.o_am

s rage T T

| _

|

capa | Wt LU | o | P
{1Spending __ Levied do ._,_,_a_m.,:w,..__m_zwq and el amx supported |
' Plan | ‘costs do not = must not i _
_ Excluding *_ not exceed _ Siomrs exceed 20% debt notto

0 0
Existing 4% of 2.5% of - exceed 10% of
_ Debt Average m 1 _2.6 City's net
ot 4 household = 3verage | source levy

_mm i) 7 - household | revenues |

_ Fiscal Scenatio | (billion$) _ ...:8.3 | income | _ i G lus

Base Case $3.61 S Ea _0.9% 4% | 41%

Revised Capital

Program Mm..ﬂm _ 4% 0.8% 27% 26%

Revised Capital 1 plligi ..

Program + accelerated

payments 3| S35 2 4% | o8% | 2% 2%

Revised Capital

Program + accelerated .

payments + front-ending $3.12 4% 0.8% 22% 20%

Revised Capital - - - = -

Program + accelerated

payments + front- _ ! I

ending+ capital . : : .

|contribution _ $312 | 4% | osw | 2% 19%

=i mS\QSQ Barrie
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Refinements since January 2014
® For Cash Flow purposes:

® Upgrades to the timing of roads, water and wastewater
projects as outlined in the Infrastructure Implementation Plan
(1IP).

® Minor upgrades to costing of projects where known (as per
[P).

® Potential reduction of roads/water/wastewater costing
related to land requirements.

®* Growth Forecast has been refined to reflect:

® Initiation of development in annexed lands beginning in
early 2017

* Growth in Former Barrie Municipal Boundary to reflect
actual permit data for 2012 & 2013

Refinements to Debt (see next slide)
. [y Building Barrie
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Refinements to Debt

* Refinements to Debt to recognize discounting and actual
wastewater debt issuance in 2013 & updated balance of debt
requirements for 2014 vs. amount anticipate during 2012
FIA:

® 2013 Actual/2014 anticipated vs. FIA assumptions =
reduction of $45.275 million in debt principal payments
(undiscounted) — Results in a reduction to the DC and a

minor reduction to debt capacity (20% cap is still reached
by 2024).

® FIA assumed full principal and discounted interest costs
vs. discounted principal and interest costs - Results in a
reduction to the DC

g Building Barrie
E md._jms\n.u% for the Future
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Refinements to DC for Water,
Wastewater & Roads

®* Refinements to DC Calculations for Water, Wastewater &
Roads DC (per SDU):

®* Roads — Reduced by $747

® Water (including Debt) — Reduced by $3,061

®* Wastewater (including Debt) — Reduced by $2,514
* Total DC reduction = $6,322

* Total DC as per FIA was calculated at $44,303, revised total
with reductions identified above as per cash flow analysis
$37,981.

ilding Barrie

Framework for the Future
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