
70 Collier Street 

P.O. Box 400 

Barrie, ON  L4M 4T5

City of Barrie

Final

Executive Committee

5:30 PM Council ChambersWednesday, December 3, 2025

EXECUTIVE COMMITTEE REPORT

For consideration by General Committee on December 10, 2025.

The meeting was called to order by Mayor, A. Nuttall at 5:33 p.m.  The following were in 

attendance for the meeting:

Mayor A. Nuttall

Deputy Mayor  R. Thomson

Councillor C. Nixon

Councillor G. Harvey

Councillor J. Harris

Councillor B. Hamilton

Present: 6 - 

Councillor S. MoralesAbsent: 1 - 

ALSO PRESENT:

Councillor, C. Riepma

Councillor, AM. Kungl

Councillor, A. Courser

Councillor, N. Nigussie

STAFF:

Acting General Manager of Infrastructure and Growth Management, S. Diemert

Chief Administrative Officer, M. Prowse

Chief Building Official, P. Evans 

City Clerk/Director of Legislative and Court Services, W. Cooke

Deputy City Clerk, T. Macdonald

Director of Information Technology, R. Nolan

Director of Legal Services, I. Peters

Director of Transit and Parking Strategy, B. Forsyth

Executive Director of Development Services, M. Banfield

Fire Chief, K. White

General Manager of Access Barrie, R. James-Reid

General Manager of Community and Corporate Services, J. Schmidt

Interim Director of Finance, C. Smith

Legislative Coordinator, T. Maynard

Senior Policy Advisor and Legislative Coordinator, E. Chappell
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Service Desk Specialist, M. Burry.

The Executive Committee recommends adoption of the following recommendation which 

were dealt with on the consent portion of the agenda:

SECTION "A"

MOTION 25-G-226 REFERRED AT GENERAL COMMITTEE MEETING ON 

OCTOBER 29, 2025 - FOUR WAY STOP - PENVILL TRAIL AND 

MCINTYRE DRIVE

That staff in the Development Services Department add stop signs to create 

a four way stop at the intersection of Penvill Trail and McIntyre Drive. ( Item 

for Discussion 1.4, September 24, 2025) (Sponsor: Councillor, N. Nigussie)

This matter was recommended (Section "A") to General Committee for consideration of 

adoption at its meeting to be held on 12/10/2025.

The Executive Committee met and recommends adoption of the following recommendation:

SECTION "B"

ILLUMINATED DISPLAY AT CITY HALL FOR REMEMBRANCE DAY

That staff in the Recreation and Culture Services Department investigate the 

feasibility and cost of having an illuminated display at an appropriate location 

in the City, for Remembrance Day, similar to what is done in the City of 

Toronto including a scrolling of known Barrie veteran's names; and 

That staff consult with the Royal Canadian Legion for input on the proposed 

display and report back to the Finance and Responsible Governance 

Committee. (Item for Discussion 1.3, December 3, 2025) (Sponsor:  

Councillor, A. Courser)

This matter was recommended (Section "B") to General Committee for consideration of 

adoption at its meeting to be held on 12/10/2025.
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The Executive Committee met and reports as follows:

SECTION "C"

STRATEGIC PLAN UPDATES

Jeff Schmidt, General Manager of Community and Corporate Services 

provided updates on the following items:

a) Performing Arts Centre

The schematic design and costing work has been completed, and a 

staff report with a project update and a virtual fly-through are to be 

included on the General Committee Agenda for December 10, 2025.  

b) Sports Field

There was no update concerning the sports fields.

c) Lakehead University

The Barrie Police Service detachment has now been relocated to 55 

Mulcaster Street. The interior construction at 24 Maple Avenue is 

currently underway. City Staff continue to work with Lakehead 

University personnel to finalize required agreements (Funding 

Agreement and Memorandum of Understanding (MOU).

d) Recreation Centre

There was no update concerning Recreation Centre.

e) Cadets/Southshore

The project team is currently finalizing the design package and are 

expected to be in a position to submit a formal site plan application 

package by March 2026. The start of construction is anticipated in 

the second quarter of 2026 as soon as weather allows.

 f) Library

The landlord has advised that they do not foresee any significant 

hurdles with the project and they believe they are on track for spring 

construction. City and library staff are prepared to begin interior 

layout planning as soon as the expansion details are finalized.

g) Encampments

Since the implementation of the Emergency Order and following the 

last update presented to the Executive Committee on October 29th, 

Page 3City of Barrie



December 3, 2025Executive Committee Final

the City of Barrie continues to make substantial progress in 

addressing encampments across the city. Working in partnership with 

the County of Simcoe and the Barrie Police Service, the City has 

successfully addressed 56 encampments on City-owned property. 

Additionally, County outreach efforts have resulted in 68 individuals 

transitioning from encampments to safe, indoor accommodations.

The County of Simcoe reported, as of November 24, 2025, 50 

individuals are residing in encampments in Barrie.  

Key outcomes since the Emergency Order was declared on 

September 9, 2025, include: 

· Reduced the number of encampments in the city of Barrie, on 

City-owned property from 35 to 9.

· Based on the most recent HIFIS report (Nov 24) from the 

County, there has been a reduction in recorded homelessness 

in Barrie from 619 to 584.

· Addressed one of the City's largest encampment areas, 

Milligan’s Pond, and initiated proactive measures to restore the 

park and prepare the site for inclusion in the Conservation 

Land Trust.

· An Encampment Enforcement Response team was 

established to proactively address encampments which has 

successfully increased efficiency and effectiveness.

· City staff continue to strengthen collaboration and data sharing 

with the County of Simcoe. 

· The City continues to communicate its efforts with Council and 

the residents of Barrie through the City’s website at 

barrie.ca/AddressingEncampments.

The City continues to review all known encampment locations, with a 

focus on those considered high priority due to public safety risks. The 

City’s approach to addressing encampments is determined by the 

availability of shelter options, which is expected to increase in the 

coming weeks, as the County finalizes work at 113 Tiffin Street, where 

a 40-bed modular unit will be utilized to provide shelter and 

wrap-around support to those experiencing homelessness in our 

community. 

The City remains committed to a compassionate and coordinated 

response, working closely with the County of Simcoe, Barrie Police 

Services, and other community stakeholders.
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Councillor Hamilton asked about the removal of encampments in 

downtown core, increase of garbage in front of storefronts and 

businesses and wonders if staff has heard that as well and if there is a 

plan moving forward. 

Jeff Schmidt responded that he was not aware of any conversations 

with respect to those specific concerns, but that staff can look into it 

and utilize resources to assist. 

Councillor Courser asked for confirmation of numbers.

Jeff Schmidt advised that 56 encampments have been addressed on 

city-owned property since the emergency order, and 68 individuals 

have transitioned from encampments to safe indoor accommodations. 

He also commented that since the emergency order was declared, 

there were 35 in encampments that have been reduced to 9 and as of 

November 24th, there has been a reduction in homeless individuals in 

Barrie from 619 to 584. 

Councillor Courser asked for any insight into the number of unhoused 

of 35. 

Jeff Schmidt responded that numbers are based on reports provided 

to us by the Council.

Mayor, A. Nuttall commented that numbers are constantly moving, 

homelessness changes.

Councillor Courser asked whether these numbers include people who 

are couch-surfing.

Mayor Nuttall indicated that it includes those in hotel programs and 

encampments as well as those who are considered homeless until 

they are permanently placed. 

Mayor Nuttall asked when the 40 beds at Tiffin Street are anticipated 

to start.

Jeff Schmidt advised that the last update is mid-month, but that date 

continues to change. 

Mayor Nuttall asked for an update on Youth Haven. He commented 

that he was told Youth Haven was supposed to be up and running by 

December 3.

Jeff Schmidt responded that he does not have an update but will get 

one and report back.

Mayor Nuttall commented on individuals in tents around the City, and 

when Hart Hub is operational, it will add 24 beds to the Tiffin location.
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Councillor Harvey advised he had seen the numbers in the weekly 

updates and asked who is tracking them, whether it is the County, and 

how they narrow them down. 

Jeff Schmidt responded that the numbers are from the County and 

that different shelters log the information, and it is provided to us. 

Councillor Harvey asked whether there is any tracking of individuals 

moving from one location to another, or whether it is difficult to obtain.

Jeff Schmidt responded that they are tracked by the County as 

accurately as possible and to the extent that they can obtain the 

information.

Councillor Harris asked about the supported beds at Tiffin and who is 

supporting these beds. 

Jeff Schmidt responded that it is a bridged housing program at Tiffin, 

and the intent is to provide the necessary support. He clarified that 

Blake Street and Hart Hub, Youth Haven occupy half of the space 

currently, the intent is not to use the 24 beds specifically, but they are 

still trying to find as many spaces as possible. 

This matter was recommended (Section "C") to General Committee for consideration of 

adoption at its meeting to be held on 12/10/2025.

ADJOURNMENT

The meeting adjourned at 5:54 p.m.

CHAIRMAN
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