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To Mayor A. Nuttall and Members of Council

Subject Bayfield Street Transportation Improvements —
Municipal Class Environmental Assessment

Date October 1, 2025

Ward 2,3and 4

From M. Banfield, RPP, Executive Director of Development
Services

Executive Member Approval M. Banfield, RPP, Executive Director of Development
Services

CAOQO Approval M. Prowse, Chief Administrative Officer

The purpose of the memorandum is to provide Members of Council with an update on the
Bayfield Street Transportation Improvements Municipal Class Environmental Assessment
(Class EA) Study. The Class EA study is being completed in coordination with the Ministry
of Transportation of Ontario’s (MTO) Bayfield Street interchange replacement project. Final
study recommendations and the Environmental Study Report (ESR) will be submitted to
Council in early 2026.

Bayfield Street is one of the City’s most important corridors. Improving traffic capacity, road
safety, and active transportation infrastructure in step with the MTO’s interchange
replacement will ensure the corridor can safely and efficiently serve residents, businesses,
and visitors as the City continues to grow.

Background

The Bayfield Street interchange crossing structure is nearing the end of its service life and
is the last interchange within the City requiring replacement to accommodate the future ten-
lane widening of Highway 400 with the Dunlop Street interchange under construction. The
MTO is advancing detailed design to replace the interchange which will include widening
Bayfield Street to six-lanes with a raised median, a new bridge structure, ramps and active
transportation facilities. The MTO project limits are from Grove Street to Coulter Street.

To complement the MTO’s work, the City initiated a Class EA in late 2023 to identify
transportation improvements to support both interchange traffic operations as well as growth
within the City.

A drawing illustrating the MTQO’s project is included in Appendix A.
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Study Area

The City’s study area extends from Grove Street to Hanmer Street. Key objectives are:

Grove Street to Coulter Street (MTO project limits): Identify active transportation
improvements for inclusion with MTO’s project.

Coulter Street to Cundles Road (City project limits / primary focus): Plan multi-modal
improvements to address traffic capacity, road safety, and improve infrastructure for
pedestrians, cyclists and transit users.

Cundles Road to Hanmer Street: Identify longer-term active transportation
improvements.

Grove Street to Hanmer Street: Consider long-range opportunities for a fully multi-modal
corridor in line with the City’s Official Plan.

The following key plan map illustrates the study area limits and study area components.
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Work Completed to Date

The project team has completed supporting studies including traffic, safety, and
environmental studies and advanced through three phases of the Class EA process. Key
tasks completed include:

Analysis of existing traffic operations, collisions, and access patterns.
Development and evaluation of planning solutions and design options.

Consultation with residents, businesses, and property owners through three Public
Information Centres (PICs).

The study is now in Phase 4: documenting findings and preparing the Environmental Study
Report.

A diagram of the Class EA process is included in Appendix B.
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Public Consultation

Three PICs were held between March 2024 and May 2025, providing opportunities to
review existing issues, planning alternatives, and design concepts. Input was also collected
online at www.buildingbarrie.ca/bayfieldstudy and through direct meetings with affected
property owners.

Feedback highlighted the need to:
e Improve traffic capacity.

e Address road safety on the corridor including collision attributed to turning movements
to and from uncontrolled driveways.

e Enhance pedestrian, cycling, and transit infrastructure.

Businesses acknowledged the need for improvements but raised concerns about property
impacts, proposed access changes, and construction disruption.

Key Issues Identified

1. Traffic Capacity: Bayfield Street lacks sufficient traffic capacity to meet current and
future travel demand.

2. Safety: Frequent, closely spaced driveways permitting full turning movements create a
high number of turning conflicts, resulting in a hazardous environment for all road users.
More than 1,000 collisions have been reported on Bayfield Street between Grove Street
and Hanmer Street over the past five years.

3. Active Transportation: Sidewalks are narrow and immediately adjacent to traffic lanes,
with no cycling infrastructure and limited space for transit stop infrastructure.

Preferred Design (Subject to Council Direction)

e Grove Street to Coulter Street (MTO project): Add cycle tracks to MTO’s planned six-
lane Bayfield Street cross-section and add a new pedestrian/cyclist connection where
Rose Street access will be terminated to provide connectivity to Bayfield Street. MTO'’s
project includes a raised median.

e Coulter Street to Cundles Road (City project): Widen to six-lanes with a raised median,
wider boulevards, separated cycle tracks, and improved sidewalks. These
improvements will tie into MTO’s planned widening of Bayfield and will result in a
continuous six-lane cross-section extending from the Bayfield Street interchange to the
City’s northern boundary. The preferred design also identifies minor improvements at
the Grove Street intersection to support new residential development.

The preferred design represents an implementable solution that mitigates impacts to
property owners and businesses to the greatest extent possible based on the current
corridor context and land use.
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As a medium-term recommendation, the study is recommending that the City implement a
multi-use path from Cundles Road to Hanmer Street. For long-term improvements, the City
is presently protecting additional right-of-way space to allow for future corridor
enhancements should substantial redevelopment occur. This additional space would create
balance in the corridor with more of the right-of-way being dedicated to non-auto modes
and providing space to implement a fulsome streetscape that aligns with future mixed land
uses.

Display panels from the third PIC illustrating the preferred design and cross-section are
included in Appendix C.

Preferred Design — Primary Changes / Impacts & Mitigations

o Traffic Capacity & Active Transportation: Additional lane per direction and active
transportation facilities requires property acquisition. Property requirements have been
minimized through narrower lane widths, narrower active transportation facility widths
and eliminating boulevard landscaping/streetscaping.

e Road Safety & Access Management: A raised median will restrict left-in and left-out
turning movements from uncontrolled driveways, reducing conflict points and improving
safety. Utilization of U-turns at controlled intersections and route detours are available
options that provide access to all properties.

Display panels from the third PIC outlining the rationale for the median, benefits, and
alternate access routes are included in Appendix D.

Public Feedback

e Support from the public on the preferred design addressing traffic capacity, road
safety/access management (raised median), and transit/pedestrian/cycling needs.

e Some concerns from the public on the preferred design due to lack of streetscaping and
the auto focused nature of the design.

e Concerns from businesses on the preferred design regarding property impacts,
driveway access restrictions, and disruption from construction.

e One-on-one meetings were offered to all directly affected property owners; four
participated in May 2025.

Next Steps

Complete the Environmental Study Report in Q4 2025.

Present study recommendations in Q1 2026 for Council consideration.

If approved by Council, advance to detailed design in 2026.

Construction will be coordinated to follow MTQO'’s interchange replacement.
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Appendix:

Appendix A — MTO Bayfield Street Interchange Replacement Drawing

Appendix B — Municipal Class EA Planning and Design Process

Appendix C — PIC 3 Display Panels for Preferred Design & Cross-Section

Appendix D — PIC 3 Display Panels for Access Management Changes via Raised Median
Memo Author:

Brett Gratrix, P. Eng., Senior Project Manager - Transportation, Development Services
File #:

Not Applicable

Pending #:

Not Applicable
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Appendix A — MTO Bayfield Street Interchange Replacement Drawing
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Appendix C — PIC 3 Display Panels for Preferred Design & Cross-Section
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Appendix D — PIC 3 Display Panels for Access Management Changes
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