The City of DEPARTMENT OF CULTURE

Bﬁm E | MEMORANDUM

TO: COMMUNITY SERVICES COMMITTEE
FROM: R. WILLIAMS, DIRECTOR OF CULTURE
NOTED: Z. LIFSHIZ, EXECUTIVE DIRECTOR OF INVEST BARRIE

C. LADD, CHIEF ADMINISTRATIVE OFFICER
RE: SPECIAL EVENTS QUARTERLY REPORT
DATE: DECEMBER 8, 2015

As per Council Direction Memorandum 14-G-196, please find attached the quarterly Special Events
Report to the Community Services Committee for December 2015, as well as a 2015 calendar of
community event bookings as of November 2015.

R. Williams, Director of Culture



SPECIAL EVENTS REPORT TO COMMUNITY SERVICES COMMITTEE
City of Barrie, Department of Culture
Special Events Office

December 8, 2015

SPECIAL EVENT PERMIT PROCESS

* The City's Special Events Office (SEQ) is currently accepting 2016 Applications from returning
event organizers. Once the calendar is populated with these bookings, any new bookings will be
considered.

® SEO continues to connect regularly with internal stakeholders to review waterfront and
Lakeshore Drive construction. Any potential impacts to events are being planned for and event
organizers have been informed. A number of events will need to be moved to alternate locations
in 2016 and 2017.

e Barrie's Event Action Team (BEAT} continues to meet monthly and engage stakeholders directly
involved in facilitating events and issuing permits and approvals.

* See attached up-to-date calendar of community event bookings as of November 25, 2015.

Updates from Past Events:

e Barrie New Music Fest:
o Staff met with organizer to review the concerns shared at the September Community Services
Committee — this included sound levels, content (language), and the extension to 11pm

® Tree Lighting Celebration and Santa Claus Parade:
o Partnership between Barrie Chamber of Commerce and Downtown Barrie BIA
o Concerns raised regarding the closure of Dunlop Street
= Afew years ago, there were safety concerns for families waiting for the parade along
Dunlop Street - efforts were made to provide a safer environment
s All stakeholders (BIA, Chamber, By-Law, Transit, and Palice) are involved in determining
the closure arrangements
= An earlier closure decreases the need to ticket and tow vehicles and provides By-Law
with the time needed in order to enforce to ensure that the road can be clear in time for
the parade
* Cross streets remain open until the parade arrives and nearby parking lots are still
accessible
® Pre-warning signs are placed around the downtown perimeter 2 weeks in advance, BIA
sends notification via newsletter, City posts closures on social media and on the
website, etc.
o Committee debrief meeting to take place and will include representation from the BIA,
Chamber of Commerce, Barrie Transit, By-Law, Police and the Special Events Office

* Festival of Trees:
o Project of the Rotary Club of Barrie to beautify downtown during the winter season
o Lights and light displays in Heritage Park, Five Points Parkette, and at City Hall
o On now through Family Day, February 15



Upcoming Events:

¢ Santa Shuffle — Salvation Army — Heritage Park & waterfront trails — December 5
¢ |ce Rink Season Opener — Downtown Barrie BIA — City Hall Rink — December 12
e QOutdoor Christmas Service — Bethel Community Church — Memorial Square — December 24

CORPORATE EVENTS

Updates from Past Corporate Events:

o Culture Days — September 25-27

@]

Featured a busker festival and food truck rally, as well as folk singers on Barrie Transit,
walking tours with Barrie’s Town Crier, and cardboard art for kids

Upcoming Corporate Events:

e Downtown Countdown — December 31 — Barrie City Hall

(e
@

City’s 18" annual Downtown Countdown on New Year's Eve — a family friendly, free event.
The celebration began in 1998, which very quickly became a tradition for the community and
has grown to be one of the largest New Year’s Eve events in Central Ontario, attracting well
over 10,000 to ring in the New Year in downtown Barrie.

Programming will include skating on the City Hall rink, horse-drawn wagon rides, face
painting, roaming performers, bonfire, food vendors, and fireworks.

Entertainment line-up was announced November 30. The event will be headlined by The
Sheepdogs with Sun K, Dead Mechanics, and family entertainers Judy & David.

e Barrie Winterfest — February 6 & 7, 2016 — Heritage Park, Memorial Square, and venues
throughout the community

Q

Barrie Winterfest is a community tradition with over 25 years of history celebrating the winter
season in Barrie

Winterfest has consistently been named one of the Top 100 Events in Ontario by Festivals and
Events Ontario.

Winterfest will feature ice and snow sculptures, horse-drawn wagon rides, dog sled rides,
lumberjack shows, polar bear dip, winter sport demos, fire performers, and much more to be
confirmed.

Partnerships are a key success factor for Winterfest, from the many organizations that host
events/activities as part of the Winterfest programming, to local media and sponsors.

With typical winter weather, the event attracts well over 20,000 in attendance from across
the province. The event is promoted as a tourism destination through Tourism Barrie and ads
in publications such as the Epoch Times.
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