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RECOMMENDED MOTION 

1. That further to motion 20-G-085 approved by Council on June 1st, 2020, the findings provided in 
Staff Report ECD0009-20 related to the work of the Downtown Business Improvement 
Association (BIA) concerning the pedestrianizing concept and the BIA business plan on marketing 
and promoting the recommended outcomes, be received.

2. That staff in the Economic and Creative Development Department, Operations and 
Communications Departments together with the BIA’s existing working group comprised of BIA 
staff and board members develop a “Downtown Pedestrianization Pilot Program” and that affected 
City Departments, downtown businesses and emergency services be consulted as required.

3. That should City staff and the BIA working group develop a “Downtown Pedestrianization Pilot 
Program” that could be implemented in August 2020, City staff be authorized to execute the 
associated road closures and communications with the approval of the CAO and Executive 
Management Team.

4. That should a Pilot Program proceed, the City of Barrie contribute up to 50% of costs, to a maximum 
of $10,000 to support road closure logistics and additional clean-up to be funded from the 
Community Benefit Reserve.

5. That staff in the Economic and Creative Development Department report back to General 
Committee on the outcome of the Pilot Program, in concept, or if executed, in partnership with the 
BIA by October, 2020 together with any associated recommendations for future pedestrianization 
programming of Dunlop Street.

PURPOSE & BACKGROUND 

6. The purpose of this Staff Report is to report back on Council motion 20-G-085 approved on June
1st, 2020, regarding the Dunlop Street road closure between Mulcaster Street and Clapperton
Street as follows:
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“That pending this review, staff in Economic and Creative Development Department report 
back to General Committee on June 22, 2020 to provide details concerning the findings of 
the BIA business survey concerning the pedestrianizing concept and the BIA business plan 
on marketing and promoting the recommended outcome.” 

7. Specifically, the report will confirm the BIA’s interest in partnering with the City to develop a pilot 
program for pedestrianizing Dunlop Street, and the creation of a working group to develop the 
framework and execution strategy.  The delivery of a pilot in 2020 will be contingent on market 
conditions, resourcing and the support of the BIA based on the busines climate.   

Background - Pedestrianization Concept  

8. The concept of pedestrianizing Dunlop Street has generated community wide interest among 
businesses and residents alike for many years. 

9. As part of the feedback received from the COVID-19 economic recovery plan consultation process, 
pedestrianizing Dunlop Street was identified as generally a positive initiative for the downtown core. 

10. With the new Dunlop Street streetscape construction project expected to be complete through to 
Clapperton Street in mid-July 2020, and with the Province of Ontario’s plans to continue to ease 
COVID-19 restrictions on business closures, the BIA and the City reviewed the pedestrianization 
concept in response to consultation feedback.   

11. In order to be responsive to the community and determine Council’s position, staff presented report 
ECD008-20 proposing to pedestrianize Dunlop Street between Mulcaster Street and Clapperton 
Street, pending BIA’s final support of the concept.   

12. BIA staff surveyed their membership in late May 2020 to gather input on conducting a 
pedestrianization pilot from June 15th to August 15th, 2020. The results of the survey revealed that 
60% of retailers were in favour of a short-term Dunlop Street closure, while 40% were against it.  

13. In the BIA membership survey, impacted storefronts identified significant concerns that a full-time 
street closure would negatively impact their businesses.    

14. As a result of survey feedback, consultation with their membership and their Board, the BIA has 
proposed and endorsed the development of a pilot program that would be a hybrid model for 
pedestrianization.  It is attached to ‘Appendix A’  

15. The majority of the BIA Board of Directors were in favour of considering a hybrid model of 
pedestrianization, and they have proposed the creation of a working group to develop the 
framework and execution strategy for a ‘Downtown Pedestrianization Pilot Program’. 

16. The BIA recognized the need for more information related to marketing and promotion of the 
pedestrianization program and provided commitments to strategically place promotional signage to 
draw visitors downtown and advertising through print, radio and social media channels that would 
comprise the components of the marketing plan, once a pilot project has been confirmed.  The BIA 
has provided a concept marketing plan, attached in Appendix ‘B’. 
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ANALYSIS 
 
17. Street pedestrianization has been adopted as a best practice among numerous cities in North 

America and Europe, both in response to the COVID-19 pandemic and as a critical tool in 
generating foot and bicycle traffic that drives business to local shop owners. 

18. With the completion of the construction and streetscaping in mid-July on the section of Dunlop 
Street east side of Five Points, this area of downtown will have an entirely new look and visitor 
experience.  A pedestrianization pilot and robust street activation and marketing plan, provides a 
unique opportunity to attract the community to the downtown to showcase the new and improved 
elements of the street and for them to engage with retailers for a one-of-a-kind downtown shopping 
experience. 

19. The BIA is supportive of the concept, and will need additional time to work with impacted 
businesses to address their concerns.  In addition, requirements and considerations associated 
with Provincial Orders regarding physical distancing and other health measures will need to be 
assessed on an ongoing basis to ensure conditions are conducive for pedestrianizing portions of 
Dunlop Street. 

20. The delivery of a pilot in 2020 will be contingent on market conditions, resourcing and the support 
of the BIA based on the busines climate and the outcomes of the working groups concept planning 
and findings. 
 

21. Creating a working group comprised of the Downtown BIA Executive Director, members and board 
as well as relevant City departments (Economic and Creative Development, Operations, and 
Communications) and consultation with other key stakeholders, will allow for centralized planning, 
decision making and communications  with impacted businesses, BIA members and the public to 
ensure an effective implementation and logistics plan for the closure of Dunlop Street as a pilot 
program for August.  

22. The Downtown BIA will be the project lead and would be responsible for managing the execution 
of the pilot, including responsibility for executing the road closures, with input, and potential road 
closure supplies provided by City Operations.  The Downtown BIA would work on a street activation 
program partnering with the Barrie Farmer’s Market to drive traffic to Dunlop Street, which would 
offer a streetscape similar to Promenade Days where shop owners could extend their store frontage 
out into the street.  They will also seek to garner feedback through pedestrian surveys throughout 
the pilot program. 

23. The City would provide marketing and communications support including strategically placed 
promotional signage to draw visitors downtown, and advertising through print, radio and social 
media channels.  Economic and Creative Development would provide support in alignment with 
their mandate related to economic recovery and supporting the downtown and the BIA would look 
to survey pedestrians throughout the pilot date. 

24. As part of the logistics plan, the Working Group will also work to establish messaging for 
pedestrians and businesses to ensure physical distancing measures are maintained.  The Working 
Group will consult with municipal By-Law Enforcement staff as part of this strategy, in order to 
minimize strain on their resources, as By-law Enforcement will be unable to provide a full-time 
presence in the Downtown during the closure period.    

25. This pilot program may provide an opportunity to link to other City and BIA initiatives including 
improved connectivity with the Lakeshore Bike Trail as an urban bike trail, in addition to leveraging 
the Emerging Musicians Program for a livelier experience, etc. 
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26. The BIA has asked for the City’s partnership in providing some of the amenities associated with 

the pilot program including matching fiscal support at 50% with the BIA up to $10,000.  This will 
provide the necessary support with physically closing the street, additional street cleaning support, 
messaging and potential security required overnight.  

27. Should it be determined to be not feasible or prudent to deliver a pilot program in 2020, developing 
a concept program for a Dunlop Street pedestrianization pilot project would lay the groundwork for 
recommendations for 2021 and beyond. 

   
ENVIRONMENTAL MATTERS 

28. There are no environmental matters related to the recommendation.  

ALTERNATIVES 

29. The following alternatives are available for consideration by General Committee: 

Alternative #1 General Committee could decide to not to approve the concept 
development of a Dunlop Street Pedestrianization Pilot Program 

This alternative is not recommended as the BIA has developed a proposed 
working group concept with support of the City to address, market 
conditions, activation opportunities and concerns associated with 
temporarily closing Dunlop Street from Mulcaster Street to Clapperton 
Street.  

Developing a concept pilot program will provide the opportunity to address 
community support with pedestrianizing Dunlop Street, in addition to 
assessing the impacts to businesses in the downtown. Outcomes of vetting 
out the concept in greater depth and detail, will lay the groundwork for 2021 
programming and beyond. 

  

FINANCIAL 

30. The BIA has asked for the City’s partnership in providing some of the amenities associated with 
the pilot program, should it proceed in 2020.  Matching fiscal support at 50% with the BIA up to 
$10,000 will provide the necessary support with obtaining the appropriate equipment to physically 
close the street, additional street cleaning support, and potential security required overnight. 

31. A portion of the fiscal contribution may be allocated internally to the Operations Department for 
internal staffing costs that may associated with providing equipment and street cleaning. 

32. As the pilot project was borne from the consultation process related to the Economic Recovery 
Action Plan, funding would be allocated from the Community Benefit Reserve. 

LINKAGE TO 2018-2022 COUNCIL STRATEGIC PLAN 

33. The recommendation(s) included in this Staff Report support the following goals identified in the 
2018 - 2022 Strategic Plan: 
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Growing Our Economy  

a) Making it easier to do business. 

Building Strong Neighbourhoods 

a) Create great public spaces. 
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APPENDIX “A”- Draft Pedestrianization Pilot Proposal 
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APPENDIX ‘B’ 

Draft BIA Marketing Plan 
 

 


