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AGENDA
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I. LEGISLATION
II. CURRENT PORTFOLIO
III.CHALLENGES
IV.NEXT STEPS
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1. Legislative Framework 

1. Municipal Act, 2001 - Part XIII (Debt and 
Investment) https://www.ontario.ca/laws/statute/01m25#BK527

2. Ontario Regulations:
 O. Reg. 42/18 - Dissolution of and prescribed Changes to 

Investment Board or Joint Board
 O. Reg. 438/97 - Eligible Investments, Related Financial 

Agreements and Prudent Investment 
https://www.ontario.ca/laws/regulation/970438

 PART II Prudent Investment
 PART I Eligible Investments and Forward Rate Agreements

3. IPS 

https://www.ontario.ca/laws/statute/01m25#BK527
https://www.ontario.ca/laws/regulation/970438
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2. Historical Performance 
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3. Asset Allocation 
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4. Capital Allocation -Taxonomy
1. Cash: Operating account (main clearing account) –

Daily Bal. Target – less $10M – 2.3%
2. Money Market (Mat. less than 1Yr) ~ $100M – 2.6%

◦ HISA accounts
◦ GICs
◦ Term Deposits
◦ Short-term notes

3. Promissory Note (Alectra 05/24 ) - $20M - 4.41% 
4. Bond Portfolio ($46.3 FV - $48.5MV) – Cash Flow 

Matching
5. Alectra Shares (Equity exposure – illiquid) ~ $152M CV
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5. Performance Attribution 
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6. Forecasting
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8. 10-Yr Capital Plan (1 Yr. Budget, 4 Yr. Forecast, 5 Yr. Outlook)
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Historical spending rates 
are closer to 60% per 
year



9. Prudent Investment Standard
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 Council sets goals and objectives through 
Investment Policy Statement.
 Appoints an Investment Board to control and 

manage investments

 Investment Board creates Investment Plan to 
achieve Council’s goals and objectives.
 Appoints agents to execute the Investment 

Plan – investment managers (internal and/or 
external) 
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10. Investment Policy Statement
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10. Investment Plan
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10. Next Steps

1. IPS
2. Investment Plan
3. Implementation 
4. Review
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