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Our people — Our patients
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regional programs
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Population growth

Population of Barrie, Springwater
and south Simcoe County will
almost double by 2041.

The total population will
equal London, ON.
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Aglng populatlon

Within 25 years, Simcoe County will have 107,000+ more seniors
representing 27% of the population



Population health
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North Simcoe Muskoka
residents have higher risk
factors than rest of Ontario

* 45% of North Simcoe Muskoka |
residents have 1.chronic disease §|

4 , 8+ 20% have multiple chronic.
- diseases




Hallway medicine

Medicine bed occupancy
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In 2019, 3,000+ patients received care in hallways, temporary surge units,
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Emergency Department, makeshift care spaces & unbudgeted ‘unconventional’ spaces



Two campus, integrated model

20 years
North campus

pre-tower

South campus
South campus post acute

health hub inpatient beds

South campus
hospital
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Rizzardo
RVH Health and
Wellness Clinics
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North campus

Rotary Place
expansmn




South campus

6 floors

2-3 floors

>

10 Years — Health Hub
B 15 Years — Post-Acute beds

B 20 Years — Full Hospital
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2026 2030 2040

91 beds
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South campus site search area 00
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Community engagement
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Community engagement

16 page report summarizes:

« Consultation process
Stakeholders engaged
Feedback themes
Comment-s e e o
Consultation scope

Sureys, aupos. coMes Chatm 450uS QRonS ANd woksRozS
engaged TEAM RVH, Incliding staft, physicians, wolonteers and
stodanis

mg General public
Theough public. pafient and roving surveys, focus groups,
presentations, listening sessions, socid media polls and “Steet
Team' conversations, we talked o patients, familles,

Partners
Health, education and community

and we
listarued B cur peariness: bolh within and beyond cur health
pianning boundades. Famness Included police, pammedic,

capacity challenges, siong with signi I
0 provide Bmedy, safe care. Many expressed that the need s Immediate and RVH'S phesed plan for
expansion Is key to ensuing services are avallabie to residents now and In the fute

ilitary, commanity suppot servces, sodal agendes, acute
cam, long-temn cam. manicipal, mental health and tans potation
cmganizics, along Wit slected officlals fom alllevels. of
gevemment.

Diverse communities

e made focuzed efions to engage diverse commonites such a5

indigences, LGSTG., vuinembie sectoes (sheibers, youth

centre’s. 50up kifchens), Frencophone, new Canadiens, seniors end

o, AlToogh, Inglviduely, Tese GRS Kem 2 small pereniage
e we engeged. avocated stongly

for e unlque &nd URMEL RESTS Of Teir Communites.

Share your voice The need is now




Provincial capital planning process oo
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Functional Preliminary Working Implementation
Program Design Drawings



Annual economic impact
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$1 61 mIIIIOn spin-off in 2018-"19
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$1 94 mIIIIOI‘I spin-off in 2027-/28




Construction economic |mpact
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« 2012 expansion required
1.7 million person hours
of construction work

80% of the trades people
were local — as were
many of the suppliers




www.rvhplanourfuture.ca

RVH

Royal Victoria
Regional Health Centra
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Plan Our Future. Together.

RVH is imagining an exciting future for healthcare in our region.
Good planning takes time. Let’s plan our future. Together.

Watch the video Take the survey Stay connected

A message from Charlotte and Janice

our long-range plan for the future.
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Expanding care in south Simcoe County

ssssfUture. Together.

“* Your Voice

We know healthcare is a top priority for you and your family. Find out




Questions?




