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TO: GENERAL COMMITTEE 

SUBJECT: CITY OF BARRIE’S MULTI-YEAR ACCESSIBILITY PLAN, 2019-2024 

WARD: ALL  

PREPARED BY AND KEY 
CONTACT: 

C. DILLON, ACCESSIBILITY COORDINATOR, EXT. 5237  

SUBMITTED BY: AM. LANGLOIS, DIRECTOR OF HUMAN RESOURCES 

GENERAL MANAGER 
APPROVAL: 

R. BUNN, EXECUTIVE DIRECTOR OF INNOVATE BARRIE 

CHIEF ADMINISTRATIVE 
OFFICER APPROVAL: 

M. PROWSE, CHIEF ADMINISTRATIVE OFFICER  

  
RECOMMENDED MOTION 

1. That the 2019-2024 Multi-year Accessibility Plan attached as Appendix “B” to Staff Report HR009-
2018 be approved in principle. 

2. That staff in the Human Resources Department, in consultation with the Accessibility Advisory 
Committee, monitor implementation of the Plan and provide a memorandum to members of Council 
with an annual update on initiatives and compliance requirements outlined in the Accessibility Plan, 
and in accordance with the Accessibility Directorate of Ontario’s guidance. 

PURPOSE & BACKGROUND 

3. The purpose of this Staff Report is to present the City’s second Multi-year Accessibility Plan for 
approval. The Plan is required in accordance with the Accessibility for Ontarians with Disabilities 
Act (AODA) 2005 

4. On April 29, 2013, City Council adopted motion 13-G-107 regarding the approval of the City’s first 
Multi-year Accessibility Plan – the 2013-2018 Multi-year Accessibility Plan as follows: 

“That staff and the Accessibility Advisory Committee monitor the implementation of the plan and 
report back to General Committee.”  

5. Like all Ontario municipalities, the City of Barrie is meeting the requirements of the AODA by 
preparing and implementing its new Multi-year Accessibility Plan. Through on-going monitoring of 
accessibility issues, the City will proactively identify and remove barriers that may exist in its by-
laws, services, policies, procedures, programs and facilities. Staff will report on projects initiated 
for the purposes of barrier removal annually and with the advice of the Accessibility Advisory 
Committee, will update the City’s Multi-year Accessibility Plan at least once every five years. Per 
this requirement, updates to the City’s Multi-year Accessibility Plan have been undertaken with 
assistance from the Accessibility Advisory Committee (AAC) as well as consultation with the public 
regarding existing barriers to accessibility in the City of Barrie, resulting in the 2019-2024 Multi-
year Accessibility Plan presented here. 
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6. There are a number of specific duties established for municipalities under the Ontarians with 

Disabilities Act (ODA) and continued under the Accessibility for Ontarians with Disabilities Act 
(AODA), including responsibilities under the Integrated Accessibility Standards Regulation (IASR), 
Ontario Regulation 191/11: 

a) Prepare a Multi-year Accessibility Plan in consultation with persons with disabilities and if 
municipalities have an Accessibility Advisory Committee, they shall consult with the 
committee; and 

b) Prepare an annual status report on the progress of measures taken to implement barrier 
removal outlined in the Multi-year Accessibility Plan. 

7. In accordance with the AODA and IASR, the Government of Ontario, Legislative Assembly, 
designated public sector organizations and large organizations shall: 

a) Establish, implement, maintain and document a multi-year accessibility plan, which 
outlines the organization’s strategy to prevent and remove barriers and meet its 
requirements under the IASR; 

b) Post the accessibility plan on their website, if any, and provide the plan in an accessible 
format upon request; and 

c) Review and update the accessibility plan at least once every five years. 

8. The IASR was released on June 3, 2011, combining accessibility standards in three areas – 
information and communication, employment, and transportation. The IASR was amended in 
December 2012 to include Standards on the Design of Public Spaces, which applies to new 
construction and major changes of existing features of: 

i) Recreational trails/beach access routes; 

ii) Outdoor public eating areas;  

iii) Outdoor paths of travel such as sidewalks, ramps, stairs and traffic signals; 

iv) Accessible parking (on and off street); 

v) Service-related elements life service counters; and 

vi) Maintenance and restoration of public spaces. 

9. To date, the City of Barrie has achieved compliance of all applicable accessibility compliance 
requirements and is well positioned to meet compliance requirements through to 2024. 

10. For a review of the compliance requirements that the City of Barrie met per the IASR, through the 
City’s first Multi-year Accessibility Plan from 2013-2018, please refer to Appendix “A”. 

11. The IASR compliance requirements were developed to allow municipalities to phase compliance 
requirements over a ten year period. Staff from impacted departments, together with the 
Accessibility Coordinator, has worked diligently to ensure the City’s accessibility compliance is 
effectively and efficiently met as required, within the framework of Council’s priorities, the City’s 
Strategic Plan, and the resources made available through the City’s Annual Business Plan.  
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12. City Council is required under the Ontarians with Disabilities Act (ODA) to obtain advice from the 

AAC on the Accessibility of buildings, structures or premises that City Council purchases, builds, 
leases or significantly renovates. This occurs through Councillor Representation on the AAC, and 
through presentations made on behalf of the Committee to the Community and Corporate Services 
Committee. 

13. Consultation with the City’s AAC and staff from various departments within the Corporation has 
been on-going throughout the year. The 2019-2024 Multi-year Accessibility Plan was established 
as a result of this consultation, and the use of BuildingBarrie.ca to engage with community for 
feedback on barriers to accessibility. The implementation of the goals set out in the 2019-2024 
Multi-year Accessibility Plan, as well as future compliance of the Standards will require continual 
consultation with both the AAC and members of the Barrie community. 

14. The AAC reviewed and approved the draft Multi-year Accessibility Plan attached as Appendix “B” 
to this Staff Report, at its meeting held on November 29, 2018. 

15. It is proposed that the City of Barrie continue to use staff representatives from across the 
organization, to oversee and monitor implementation of the Accessibility Plan. Each department 
will be directly responsible for utilizing the Plan to help meet the City’s objective of identifying, 
removing and preventing barriers. The Accessibility Coordinator will continue to serve as 
coordinator and liaison for staff and the AAC. 

16. As required by the AODA, an annual progress update on on-going projects and initiatives will be 
provided to the AAC, General Committee and Council for information and awareness. This progress 
memo will be posted publicly to the City’ website and interim updates to the community will be 
provided by staff via the AAC as required. 

17. Accessibility Planning will continue to be integrated into the City’s work plans to ensure a thoughtful, 
effective and efficient process and meaningful outcomes. Effective accessibility planning will allow 
the City to tap into the talents, experience and expertise of all Ontarians and to prepare for the 
continued requirements under the IASR, as well as the changing demographics of the community 
and marketplace as the population ages. 

18. The Multi-year Accessibility Plan identifies the requirements of the IASR impacting the City of Barrie 
from 2019-2024 and the departmental commitments to establish policies, practices, and 
procedures to ensure compliance with these accessibility requirements. 

ENVIRONMENTAL MATTERS 

19. There are no environmental matters related to the recommendation. 
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ALTERNATIVES 

20. There is an alternative available for consideration by General Committee: 

Alternative #1 Since the City of Barrie is legislatively required to have a plan, General 
Committee could alter the proposed recommendation by requesting 
amendments to the proposed Multi-year Accessibility Plan. 

This alternative is not recommended as it would require the amendments 
to be reviewed by the stakeholders who contributed to the recommended 
plan before Council gave their final approval to them, thus delaying our 
compliance with this AODA requirement.  

 

  

FINANCIAL 

21. While compliance with AODA legislation influences capital project design, the standards for 
accessibility align with the updates to both the Ontario Building Code (OBC) and provincial 
engineering standards. As such, not complying with AODA legislation would cost the corporation 
more and potentially result in provincial fines for non-compliance. Accessibility requirements have 
been implemented in a phased approach in the past, which has allowed the municipality to budget 
for compliance within the existing business plan framework – future accessibility requirements will 
be phased and budgeted in the same manner. The costs associated with the Multi-year 
Accessibility Plan will be included in the 2019-2024 Business Plans. No additional staff resources 
will be required to implement the recommendations at this time.  

22. Operating costs associated with AODA compliance generally relate to staff time that is used for 
implementing the Accessibility Plan. One FTE in the Human Resources department is dedicated 
100% to this work. Staff across the corporation also dedicates various portions of their time to 
support the plan’s implementation. The Accessibility Advisory Committee (AAC) has an approved 
budget of $5,000; this is used to support the Barrie Arts Awards – Artist Without Barriers Award, 
committee training, and meeting resources (such as the use of ASL Interpreters). 

23. The City has applied for and was awarded Enabling Accessibility Fund grants in recent years to 
assist with capital projects that impact accessibility. Most recently we applied for and was awarded 
EAF grants in 2012 to assist with accessibility renovations to City Hall; in 2014 we were awarded 
EAF funds to assist with the reconstruction of Sunnidale Playground for the creation of the inclusive 
“Every Kid’s a Hero Adventure Playground” at Sunnidale Park; in 2016 we were awarded EAF 
funds to assist with the reconstruction of Shear Park playground, creating an inclusive play space.   

Staff will continue to take advantage of calls for submission from the Federal Government’s 
Enabling Accessibility Fund (EAF) grant to access additional funds for small and mid-size municipal 
accessibility projects, in addition to researching other accessibility funding vehicles. 
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LINKAGE TO 2014-2018 STRATEGIC PLAN 

24. The recommendation(s) included in this Staff Report support the following goals identified in the 
2014-2018 Strategic Plan: 

 Vibrant Business Environment  

 Responsible Spending  

 Inclusive Community 

 Well Planned Transportation 

25. Based on current statistics, we can expect to see an influx of older adults and persons with 
disabilities in Canada over the next twenty years. In Ontario, older adults and persons with 
disabilities will represent 40% of total income or $536 Billion. Improved accessibility in Ontario 
municipalities will help generate up to $9.6 Billion in new retail spending and $1.6 Billion in new 
tourism spending (Accessibility Directorate of Ontario, 2014). As the City of Barrie continues to 
grow in both development lands and urban intensification, the continual removal of barriers to 
accessibility will be paramount to sustain our vibrant business environment, in addition to helping 
to create and maintain an inclusive community. Our community’s well-planned and fully accessible 
transportation system will be part of the foundation that sets our community apart from others by 
responding to the environmental, economic and accessibility needs of our community members as 
Barrie continues to grow. Critical to all of this, will be our value and ethic of responsible spending, 
ensuring that accessibility compliance, infrastructure renewal and growth are planned for in a 
fiscally appropriate way.  
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APPENDIX “A”  

2013-2018 Integrated Accessibility Standards Regulation (IASR) Compliance Requirements 

As outlined in the City’s 2013-2018 Multi-year Accessibility Plan, per the IASR, the City met and complied 
with the following accessibility requirements: 

By January 1, 2014 
Employment Standard 

 Recruitment – accessible considerations throughout entire recruitment cycle 

 Information for employees, accessibility 

 Processes to accommodate employees 

General Requirements 

 Training on accessibility – job specific and through new employee orientation 
 
Information and Communications Standard 

 Feedback process 

 Accessible website and web content to WCAG 2.0 Level A 

Transportation Standard 

 Accessibility Training 

 Fares, support persons 

 Eligibility application process 

 Emergency or compassionate grounds 

 Booking 

 Trip restrictions 

By January 1, 2015 
Information and Communications Standard 

 Accessible formats and communication supports 
 

By January 1, 2016 
Design of Public Spaces Standard 

 Recreational trails and beach access routes 

 Outdoor public use eating areas 

 Outdoor play spaces 

 Exterior paths of travel 

 Parking 

 Obtaining services 

 Maintenance 

By January 1, 2017 
Transportation Standard 

 Pre-boarding announcement 

 On-board announcement 

 Categories of eligibility 

 Fare parity 

 Hours of Service 
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APPENDIX “B” 

2019-2024 Multi-Year Accessibility Plan 
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