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Emerald 
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2018

• 400 Ash Removals

• 80 Trees treated

• No “negative” 
traps (CFS)

• ~ 1,700 street ash 
remaining

6



7

2017
Forest
Health
Surveys



8

2017
Forest
Health
Surveys



9

2017
Forest
Health
Surveys



10

2017
Forest
Health
Surveys



2017
Forest
Health
Surveys

11



2018 Forest Health Surveys
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Arboretum MP Update
•Consultant Award anticipated next week
•Public Information Centre December or January
•Completion and Staff Report Q1 2019
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Climate Change Strategy
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Operational Impact to Parks & Forestry

• 2018 – 580 hours

• 2019 – 5,500 hours

• 2020 onward – 2,000 hours annually

Future Resource Request to Council combined with operational efficiencies 
and overlapping business to reduce implementation costs: e.g

- Increase natural/forested areas within sub-watersheds with high 
surcharge and flooding  - UFMP development and implementation

- Increase preventative maintenance and inspection of trees on public 
property (e.g. tree pruning, removal of diseased/hazardous trees, proactive 
planting in strategic areas) in order to reduce damage to the urban forest 
caused by extreme weather events. 



Climate Change Strategy
Proactive / Preventative Tree Maintenance Programs

Tasks Suggested Start Date Estimated Initial Cost Estimated Ongoing/Operating Cost Responsible Department

Prioritize areas of high risk through current 
tree inspection program.

Jun-18
$140K (3,500 hours first year to 

inspect or contract)
$28K/yr (700 staff hours)

Roads, Parks, Fleet - Parks and 
Forestry· Increased inspection program 

(refers to 28K number)

Increase number of trees planted annually in 
low-risk areas

Jun-18
$25,000 $25,000/year (plus 60 hours staff 

time)
Roads, Parks, Fleet - Parks and 

Forestry Parks and Forestry(plus 60 hours staff time)

Develop Citizen Science program for residents 
to know how to identify and report trees/limbs 
of concern (e.g. dead trees, branches hanging 
over roads, etc.)

2019

$5,000 

$5,000/year (plus 80 hours annual 
staff time)

Roads, Parks, Fleet - Parks and 
Forestry Parks and Forestry(plus 120 hours staff time)

Increase proactive pruning 2019 N/A
$200K/yr (plus 350  hours annual staff 

time)
Roads, Parks, Fleet - Parks and 

Forestry Parks and Forestry

Salt Reduction – Waterfront Trails

Task Suggested Start Date Estimated Initial Cost
Estimated Ongoing/

Responsible Department
Operating Cost

Continue to implement winter control 
measures in public recreation areas, trails, 
pathways, and parking lots

Ongoing N/A
Varies (included in existing service 

levels for RPF)
Roads, Parks & Fleet

Investigate opportunities for salt reductions in 
current practices and winter control routes

Ongoing Staff time (Est. 40 hours) N/A Roads, Parks, & Fleet
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Climate Change Strategy
Geese Management Program

Task Suggested Start Date Estimated Initial Cost Estimated Ongoing/Operating Cost Responsible Department

Continue City funding of project Ongoing N/A
$50,000 (plus 70 hours annually of 

staff time)
Roads, Parks & Fleet – Park 

Operations

Monitor success of various strategies Annually N/A 20 hours staff time Roads, Parks & Fleet– Park Operations

Explore opportunities to improve the “Don’t 
Feed the Wildlife” campaign.

Jun-18 TBD TBD
Roads, Parks & Fleet – Park 

Operations

Urban Forest Management

Task Suggested Start Date Estimated Initial Cost Estimated Ongoing Cost Responsible Department

Collect data on urban tree canopy 2018 $15,000 (direct) + 120 hours staff time $10,000 every 5 years
Roads Parks and Fleet – Parks & 

Forestry & Innovate Barrie –
Information Technology/GIS

Identify areas of low canopy cover and 
problematic areas

2018
$5,000 

$5,000/year
Roads Parks and Fleet – Parks & 

Forestry(plus 40 hours of staff time)

Develop Citizen Science program to help 
measure and monitor urban forestry

2019
$5,000 $5,000/year (plus 80 hours annual 

staff time)
Roads Parks and Fleet – Parks & 

Forestry(plus 120 hours staff time)

Use public education and citizen science to 
help in identifying strategies for the 
Management Plan

2019 $25,000 (plus 160 hours staff time)

$10,000/ year
Roads Parks and Fleet – Parks & 

Forestry(plus 40 hours annual staff time)

Increase tree planting within low canopy areas Ongoing
$25,000 $25,000/year (plus 60 hours staff 

time)
Roads Parks and Fleet – Parks & 

Forestry(plus 60 hours staff time)
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Climate Change Strategy
Natural Areas Management

Task Suggested Start Date Estimated Initial Cost
Estimated Ongoing/Operating 

Cost
Responsible Department

Conduct background review of other 
regional/municipal natural environment 
trail and natural areas initiatives, existing 
legislative policies and contexts, 
biophysical opportunities/constraints, etc.

2018

Approx. 40 hours

-
Roads, Parks & Fleet – Parks and 

ForestryStaff time

Submit budget request to Council 2018
Approx. 60 hours staff time 
(across all depts. involved)

-
Roads, Parks & Fleet – Parks and 

Forestry

If approved, begin development of 
Natural Areas and Trails Master Plan

2019
$100-150K – plus est. 400 hours 

combined staff time
TBD through cost estimates of 

implementation in MP.
Parks and Forestry & 

Infrastructure Planning

Invasive Species Management
Task Suggested Start Date Estimated Initial Cost Estimated Ongoing Cost Responsible Department

Define roles and responsibilities for 
different departments for addressing 
invasive species 

Jun-18
Staff time Est. 100 hours 

combined
N/A Roads, Parks and Fleet

Public outreach (Submit budget requests 
to Council)

Jun-18
Approx. 60 hours staff time 
(across all depts. involved)

$10,000/year Roads, Parks and Fleet

Education and outreach to internal 
departments concerning invasive species 

Ongoing
Staff time Est. 400 hours 

combined
Staff time

Collaboration with all 
departments

Create policy framework for invasive 
species

2019
Staff time – Est. 1000 hours 

combined (all depts.)
TBD by policy framework

Collaboration with all 
departments

Increase naturalization of existing 
parklands where feasible (i.e. allowing 
native vegetation to regrow on previously 
disturbed lands) 

May-19 $10,000 plus 60 hours staff time $10,000 plus 60 hours staff time
Parks Planning and Parks & 

Forestry
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Climate Change Strategy
Food Security

Tasks Suggested Start Date Estimated Initial Cost
Estimated Ongoing/

Responsible Department
Operating Cost

Research other urban agriculture policies for 
best practices. 

06/2016 Staff time (est. 40 hrs) N/A
Roads, Parks, and Fleet - Parks and 

Forestry & Engineering – Parks 
Planning

Support funding applications through local 
partnerships (FruitShare Barrie)

Ongoing Staff time (est. 20 hrs)
Staff time Roads, Parks, and Fleet - Parks and 

Forestry(est. 20 hrs)

Revise current Parks and Forestry horticultural 
practices to increase the number of edible 
plants within City of Barrie plots.

May-18 TBD based on level of increase TBD based on level of increase
Engineering - Parks Planning & 

DevelopmentRecommended change:

Increase the number and area of volunteer 
community garden plots on City parkland.

Coordinate with food markets for harvesting 
opportunities

May-18 Volunteer /community group time Volunteer /community group time
Engineering - Parks Planning & 

Development
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Partnerships
• FruitShare Barrie (Coulter St, Sunnidale Park, Leacock Park, Shear Park)

• Bioforest (Urban Tree Survivability Research)

• Canadian Forest Service (EAB trapping and monitoring research)

• Simcoe County District School Board – Forestry Education / outdoor 
classrooms

• University of Toronto – Forest Health Monitoring (PSP)

• County of Simcoe (collaboration on EAB monitoring and knowledge  
sharing)

• Ash Treatment / Cost Sharing Agreement – residents

•LSRCA – Conservation Fund – community planting
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Urban Forest Canopy 
Assessment

20



Look Forward to 2019
Urban Forest MP:

Commencement of Public Information Sessions Q3, 2019

• Align work with previously completed building blocks

• Public support for UFM enhancements

• Prioritize UFM activities

• Long term plan for UF enhancement
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