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TO: GENERAL COMMITTEE 

SUBJECT: DUNLOP STREET EAST CORRIDOR IMPROVEMENTS 
MULCASTER STREET TO TORONTO STREET 
 

WARD: 2 

PREPARED BY AND KEY 
CONTACT: 

A. ALMUINA, P. ENG., PROJECT COORDINATOR 
EXT. 4458 

SUBMITTED BY: R. SUTTON, P. ENG., DIRECTOR OF ENGINEERING  

GENERAL MANAGER 
APPROVAL: 

D. FRIARY, ACTING GENERAL MANAGER OF INFRASTRUCTURE 
AND GROWTH MANAGEMENT  

CHIEF ADMINISTRATIVE 
OFFICER APPROVAL: 

M. PROWSE, CHIEF ADMINISTRATIVE OFFICER   

  
RECOMMENDED MOTION 

1. That the City accept the Main Street Revitalization Initiatives grant (the grant) in the amount of 
$154,708.50 and apply it to the construction of components of the Dunlop Street East Corridor 
Improvements - Toronto Street to Mulcaster Street (EN1167) project associated with enhanced 
streetscape/ beautification. 

2. That a by-law be passed to authorize the Mayor and City Clerk to execute the Municipal Funding 
Agreement (MFA) for the transfer of the Main Street Initiatives funds from the Association of 
Municipalities of Ontario (AMO), as described in Schedule A of the MFA and attached as Appendix 
“A” of Staff Report ENG015-18. 

PURPOSE & BACKGROUND 

3. The design concept focusses on safe pedestrian movements and accessibility throughout the 
Dunlop Street corridor as well as ensuring the businesses are better serviced through enhanced 
lighting, visibility and service opportunities, as in the inclusion of on-road/ boulevard patios. 

4. At the September 25, 2017 General Committee meeting staff presented an update report (ENG012-
17) on the Dunlop Street Corridor Improvement (Toronto Street to Mulcaster Street).  The Detailed 
Design project is being undertaken by CC Tatham/Envision Tatham.  

5. At the March 26, 2018 Council Meeting, staff presented an update on this project in preparation for 
the Public Information Centre (PIC) held on April 19, 2018.  

ANALYSIS 

6. A PIC was held on April 19, 2018 at City Hall, in the Rotunda, from 4:00 p.m. to 7:00 p.m.  There 
were approximately 100 attendees including residents, area business owners, and students from 
Georgian College, with 67 attendees signed in. 
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7. Public response to the project was very positive.  Typical project-related comments included: 

 Consider taxi parking spaces and designated loading zones. 

 Would like to see dedicated bicycle lanes on Dunlop Street (in lieu of parking). 

 Include places to lock up bikes along the corridor. 

 Include benches / sitting areas. 

 Have more disabled parking on the corridor. 

 Include more wayfinding for off-street parking. 

 Reconsider the one-way conversion of Owen Street, unless the intersection is signalized. 

8. There was one negative comment indicating construction will cause a business to move out of their 
current Dunlop Street location. 

9. Staff also had further consultation activities including meetings and presentation with Barrie Fire 
Department (April 18) and the Barrie Public Art Committee (April 25).  There were a number of 
suggestions brought forward by the Barrie Public Art Committee, including consideration of bollards 
engraved with logo or art, decorative bike racks, provision of footings for future art projects and 
consideration of funding.  A key comment received by staff was that the patio designation be done 
in a tasteful manner, with materials that are in keeping with the aesthetics of the new construction. 

10. The design includes highlighting the corridor intersections with either a stamped asphalt surface 
treatment or road pavers, as presented to Council at the March 26, 2018 Council meeting.  At that 
time the costs of these options had not been finalized.  The analysis has been completed and over 
a 50-year life cycle analysis, the difference between these two options is negligible, albeit, the initial 
construction costs of the road pavers is slightly more expensive.   

11. Based on the feedback received to-date, the design of Dunlop Street between Toronto Street and 
and Mulcaster Street will be finalized with the following key design features: 

a) A cross-section with the same functionality as the current roadway but with improvements 
as presented in Appendix “B”, and including: 

i) Boulevard retail zone features (such as patios); amenity zone features (such as 
trees, planters, lighting, trash/ recycling receptacles).  

ii) Flexible zone features allow either parking or pedestrian zone depending on how 
space is to be utilized. 

iii) Upgrades to infrastructure including water servicing (cathodic protection); sewers 
(minor repairs to laterals); incorporation of low impact development (LID); provision 
of ducts for utilities (telephone, cable, electricity, and internet). 

iv) Conformance to Accessibility for Ontarians with Disabilities Act requirements. 

b) Five Points intersection to have a modified boulevard, on the north side, incorporating the 
current small “pork-chop” island, as presented in Appendix “C”.   
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c) Owen Street to be converted from a two-way street to a one-way street, northbound, with 

the signalization of the intersection of Dunlop Street and Owen Street, as presented in 
Appendix “D”. 

d) All intersections to be modified with curb extensions to minimize pedestrian crossing 
distances, as presented in Appendix “E”. 

e) A road paver surface treatment option, as it best supports the streetscape beautification 
objectives, and in the long term, will have the same life cycle cost as the stamped asphalt. 

12. The construction cost estimates are being refined based on the above recommended design.  The 
project construction costs are included in the 2018 capital plan and construction costs have been 
included in later years in the 2018 to 2027 capital plan. 

13. The third party contributions are still pending.  Staff are proposing to report back to Council with a 
business case and funding options for this project upon further investigations on available funding 
sources and partners. 

14. Discussion with Lake Simcoe Region Conservation Authority (LSRCA) have been ongoing with 
regards to the LID component of this assignment.  

15. The Dunlop Street corridor improvement project is proposed to be constructed in two phases: 
Phase 1 is proposed from Mulcaster Street to Bayfield Street and Phase 2 is proposed from Bayfield 
Street to Toronto Street.  A constructability review was held May 15, 2018 to discuss the project 
construction logistics.  Meeting attendees included representatives from Bell Canada, the City of 
Barrie and the Consulting Team, CC Tatham. 

16. A construction schedule was defined taking into consideration special events and the holiday 
shopping season, in an effort to minimize impacts to area residents and business owners as well 
as event organizers.  The construction schedule assumes a September 3, 2019 commencement 
(assuming the Downtown Barrie Business Association is successful in shortening the patio 
season).  

Phase 1a - September 3, 2019 to November 8, 2019 (10 weeks): 

 section between just east of Mulcaster Street to just east of Owen Street 
 

Phase 1b - Early start: February 24, 2020 to May 4, 2020 (10 weeks) or 
 Late start: March 23, 2020 to May 25, 2020 (10 weeks): 

 Owen Street intersection culvert 

 Owen Street Intersection to Bayfield Street 

 Five Points Intersection 
 
Phase 2 - June 2020 to October 2020: 

 section between just west of Five Points to Toronto Street 

17. Staff is trying to mitigate impacts on the local businesses and the patio season and have developed 
the schedule accordingly.  However, it is subject to weather conditions and assumptions made, 
such as a shorter patio season in 2019. 
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ENVIRONMENTAL MATTERS 

18. The project will include tree root substrate containment that will be installed with an LID component 
where stormwater collected on the street is routed through the tree substrate providing limited 
runoff storage mitigating stormwater quantity and stormwater quality treatment (phosphorus 
removal) once the trees are established.  There are potential funding sources, LSRCA for example, 
for LID installations which are being pursued by staff. 

ALTERNATIVE 

19. The following alternative is available for consideration by General Committee: 

Alternative #1 General Committee could choose not to apply the grant towards the 
flexible streetscape enhancements for this project. 

This alternative is not recommended as the grant criteria is specifically 
geared towards helping municipalities undertake main street revitalization 
activities, making the Dunlop Street improvements an obvious fit.  As 
mentioned previously in the report, Council has also directed staff to seek 
additional third party contributions to fund the project and this work to 
acquire additional funds is ongoing. 

FINANCIAL 

20. The Main Street Revitalization Initiative is a $26 million fund to help municipal governments 
undertake main street revitalization activities that support and benefit small business.  AMO will be 
administering the funding on behalf of the Ministry of Agriculture, Food, and Rural Affairs 
(OMAFRA).  All lower and single tier municipal governments are eligible for the allocation based 
funding.  The formula for the funding was established by OMAFRA without the need for an 
application or matching funding.  The City of Barrie has been allocated $154,708.50 through this 
funding program.   

21. The funding can be applied to two streams of projects, financial incentives in existing community 
improvement plans, or strategic municipal physical infrastructure such as streetscaping and 
landscape improvements. 

22. Through Motion 15-G-152 as amended, Council directed staff to seek external funding sources “for 
the components of the Dunlop Street Corridor Improvements associated with enhanced 
streetscape/ beautification”.   

23. Given Council’s direction to seek non-municipal funding sources for the Dunlop Street project, and 
as the scope of work aligns with the eligibility criteria for the Main Street grant program, it is 
recommended that the grant be applied to the Dunlop Street East Corridor Improvements – Toronto 
to Mulcaster project. The Financial impacts of this project as recommended, would require an 
additional $840,000 to properly implement the Dunlop Streetscape project. 
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LINKAGE TO 2014-2018 STRATEGIC PLAN 

24. The recommendation(s) included in this Staff Report support the following goals identified in the 
2014-2018 Strategic Plan: 

 Vibrant Business Environment  

 Responsible Spending  

 Inclusive Community 

 Well Planned Transportation 

25. The Dunlop Street Corridor Improvements project supports Council’s Strategic Plan by: 

a) Demonstrating the City’s commitment to downtown businesses through the implementation 
of an innovative solution that provides benefits to both residents and businesses through 
the implementation of a flexible streetscape design. 
 

b) By limiting the municipality’s contribution to the streetscape/ beautification component and 
pursuing LID funding the project will reduce the capital expenditures from upcoming capital 
plans.   

 
c) Improving the public realm by providing additional pedestrian space and encouraging more 

liveliness within the street corridor; helping create a sense of place and community. 
 

d) Recognizing the importance of east-west linkages in the downtown area and the 
importance of Dunlop Street to the downtown transportation network.  
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Appendix “A” 

 
Schedule A of Municipal Funding Agreement 
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Appendix “B” 

 
Dunlop Street Cross-Section 
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Appendix “C” 

 
Proposed Five Points Intersection Design 
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Appendix ”D” 

 
Modifications at Intersection of Owen Street 
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Appendix “E” 

 
Typical Intersection Design 

 

 


