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TO: GENERAL COMMITTEE 

SUBJECT: METROLINX FARE INTEGRATION AGREEMENT RENEWAL 

WARD: ALL 

PREPARED BY AND KEY 
CONTACT: 

T. TURNER, CPA, CGA 
SUPERVISOR OF BUSINESS SERVICES, EXT. 5187 

SUBMITTED BY: B. FORSYTH, DIRECTOR OF TRANSIT AND PARKING STRATEGY 

GENERAL MANAGER 
APPROVAL: 

R. JAMES-REID, EXECUTIVE DIRECTOR OF ACCESS BARRIE 

CHIEF ADMINISTRATIVE 
OFFICER APPROVAL: 

M. PROWSE, CHIEF ADMINISTRATIVE OFFICER   

  
RECOMMENDED MOTION 

 
1. That the Mayor and City Clerk be authorized to renew the Fare Integration Agreement with 

Metrolinx based on substantially similar intent and conditions as the original agreement as attached 
in Appendix “A” to Staff Report TPS004-18. 
 

2. That the Mayor and City Clerk be delegated authority on behalf of The Corporation of the City of 
Barrie to execute extensions or renewals of such agreement(s) with substantially similar intent and 
conditions presented in the original agreement. 

 
PURPOSE & BACKGROUND 
 
3. The purpose of this staff report is to receive authority from Council to allow the Mayor and City 

Clerk to renew the fare integration agreement with Metrolinx.  
 

4. As part of the Transit Fare Strategy staff report (FCT008-15) from December 2015, Council directed 
staff to investigate the fare integration program with Metrolinx. Motion 15-G-272 reads: 

 
“That staff investigate the costs and benefits of joining the GO Transit Co-fare Program and report 
back to Council prior to entering into an agreement.” 
 

5. In June of 2016, as per motion 16-G-162, staff had successfully negotiated a two year fare 
integration agreement with Metrolinx. 
 

6. The original term of this agreement was set for two years from the effective date being July 4, 2016. 
A two year agreement was originally recommended as Metrolinx was in the process of investigating 
other fare integration models across the GTA and could potentially change the structure of the 
agreement in the future. 

 
ANALYSIS 
 
7. Barrie Transit offers, as part of the Co-fare arrangement implemented in 2012, free boarding’s to 

all customers who provide proof of valid GO Train fare in order to promote the use of local and 
regional transit as a means of getting to and from your destination.  This proof may be provided in 
the form of a current valid train ticket or monthly GO Transit pass.  
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8. Currently, the City provides 37 weekday Barrie Transit connections to the morning GO Train service 

at the Allandale Waterfront and Barrie South GO stations and 67 connections departing from the 
evening GO Train service. 
 

9. Until June of 2016, Barrie Transit had offered this program to their residents free of charge and did 
not receive funding from Metrolinx. The ability to track ridership was the key component to joining 
the Metrolinx fare integration program. In 2015 the City of Barrie installed the electronic farebox 
systems with ridership tracking capabilities, ultimately providing Barrie Transit the opportunity to 
participate in the Metrolinx fare integration program. 

 
10. Metrolinx has in place a fare integration program whereby, it shall reimburse local transit agencies 

75% of their lowest regular fare for riders travelling within 30 minutes of GO train departure and 
arrival times.  Barrie Transit’s lowest regular fare would be the Ride Cards, which converts to $2.60 
per ride; therefore the eligible reimbursement from Metrolinx would be $1.95 per ride. 

 
11. Under the fare integration program the City of Barrie could decide to top-up the fare integration and 

charge the riders an additional amount not to exceed the full fare of $2.60. This would mean instead 
of providing complimentary connections, riders would be asked to pay up to $0.65 per ride when 
utilizing this program. The estimated additional annual revenue for this option would be $8,450. 

 
12. Based on the previous 2 years of data, approximately 13,000 riders per year are taking Barrie 

Transit to and from the GO trains, which yields funding of approximately $25,000 per year from 
Metrolinx. It is anticipated that this number will increase as the full day GO train service is 
implemented on the Barrie corridor.  

 
ENVIRONMENTAL MATTERS 
 
13. There are no environmental matters related to the recommendation.   

 
ALTERNATIVES 
 
14. There are alternative available for consideration by General Committee: 

 
Alternative #1 General Committee could choose to charge the additional top-up fare up to $0.65 

as part of the fare integration program. Under the agreement the City of Barrie 
could decide to top-up the fare integration and charge the riders an additional 
amount not to exceed the full fare of $2.60. This would mean instead of providing 
complimentary connections, riders would be asked to pay up to $0.65 per ride 
when utilizing this program. The estimated additional annual revenue for this option 
would be $8,450. 

 
 This alternative is not recommended given this would alter the way the program is 

currently being offered and force riders who are currently riding for free to pay up 
to $0.65 per trip. This alternative could result in greater confusion to the riders for 
a program that could be structured differently over the next few years. 

 
Alternative #2 General Committee could choose not to renew the fare integration agreement. 
 
 This alternative is not recommended given Barrie’s objective to look for alternative 

revenue sources to assist with fiscal responsibility. 
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FINANCIAL 
 
15. The Metrolinx Fare Integration Agreement is expected to yield approximately $25,000 of revenue 

on an annual basis for the City. The City of Barrie will be required to provide reports to Metrolinx 
quantifying the utilization of this program on a monthly basis, which will require a marginal amount 
of additional staff time that can be accommodated with existing resources. 
 

LINKAGE TO 2014-2018 STRATEGIC PLAN 
 
16. The recommendations included in this Staff Report support the following goals identified in the 

2014-2018 City Council Strategic Plan: 
 
 Well Planned Transportation 
 Responsible Spending 
 

17. The recommended motions support Council’s goals of increasing public transit options for residents 
by encouraging residents to take Barrie Transit to connect to the GO Train service.  Further this 
partnership opportunity supports Council’s ongoing commitment and goal of partnerships and 
seeking alternative revenue sources.   
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APPENDIX “A” 

Metrolinx Fare Integration Agreement
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