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TO: INFRASTRUCTURE, INVESTMENT AND DEVELOPMENT SERVICES 
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PREPARED BY AND KEY 
CONTACT: 

K. SUGGITT, RPP, MANAGER OF STRATEGIC INITIATIVES, POLICY AND 
ANALYSIS 

SUBMITTED BY: K. SUGGITT, RPP, MANAGER OF STRATEGIC INITIATIVES, POLICY AND 
ANALYSIS 

GENERAL MANAGER 
APPROVAL: 

A.BOURRIE, RPP, GENERAL MANAGER OF INFRASTRUCTURE AND 
GROWTH MANAGEMENT SERVICES (ACTING) 

CHIEF ADMINISTRATIVE 
OFFICER APPROVAL: 

M. PROWSE, CHIEF ADMINISTRATIVE OFFICER   

DATE: SEPTEMBER 17, 2018 

SUBJECT: GEORGIAN COLLEGE NEIGHBOURHOOD CIP TAX INCREMENT BASED 
GRANT – APPEAL 

  
RECOMMENDED MOTION 

1. That the Report to the Infrastructure, Investment and Development Services Committee dated 
September 17, 2018 concerning the Georgian College Neighbourhood Community Improvement Plan 
(CIP) Tax Increment Based Grant, be received for information purposes.  

PURPOSE & BACKGROUND 

Report Overview 

2. The purpose of this Staff Report is to provide IIDS Committee with some background and additional 
information regarding the Georgian College Neighbourhood Community Improvement Plan (CIP), the 
grants available and the administrative process followed to evaluate grant applications.  

3. The Georgian College Neighbourhood Community Improvement Plan (GCN CIP) was established to 
encourage the development of purpose-built multi-unit rental housing geared towards students and to 
encourage higher density development in appropriate locations within the Georgian College 
Neighbourhood. 

4. The financial incentives available under the GCN CIP include a Tax Increment Based Grant and an 
Application Fees Grant.  

5. There are general eligibility criteria that must be satisfied for all applications under this CIP. These 
include the following: 

a) The property must be within the GCN CIP Project Area. 

b) All applications shall demonstrate, through an approved building permit, that the project is 
designed with a majority of units consisting of a minimum of four individual bedrooms sharing a 
common living room and kitchen area. 

c) Any owner of a property within the GCN CIP Project Area may apply. 
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d) Tenants or an owner of a residential condominium unit or condominium development shall not 
be eligible for any of the grants available under this CIP. 

e) Improvements shall be made to buildings or land in accordance with the purpose and objectives 
of this CIP, the Zoning By-law and other municipal By-laws in effect. 

f) Expansion, enlargement or improvements of existing legal non-conforming uses shall not be 
eligible. However, where improvements are proposed to bring uses into closer conformity with 
the intent of the Official Plan and Zoning By-law or Building Code, such improvements may be 
considered for a grant under this CIP. 

g) The property under consideration shall not be in a position of property tax arrears or shall have 
a payment schedule acceptable to the City Treasurer at the time of application. 

h) The total value of assistance provided in the form of grants under the GCN CIP shall not exceed 
the cost of rehabilitating the lands and buildings. 

Tax Increment Based Grant 

6. The intent of the Tax Increment Based Grant (TIBG) is to provide financial assistance in the form of a 
grant for a portion of the taxes resulting from increased assessment for development or redevelopment 
initiatives that further the objectives of the GCN CIP.  

7. There are specific eligibility requirements of the TIBG including the following: 

a) Any owner of an eligible property within the boundaries of the GCN CIP Project Area. 

b) The building shall be rehabilitated or the property shall be redeveloped to an extent that such 
investment will result in an increased assessment of the property of at least $100,000 and 
includes some multi-unit residential rental accommodation. 

c) The project shall be designed with a majority of units consisting of a minimum of four individual 
bedrooms sharing a common living room and kitchen area.  

d) This grant applies to residential development in the multi-residential property class. 

8. The annual grant would be equal to a percentage of the taxes paid for the City’s portion on property 
taxes, in decreasing percentages starting at 100% for years one and two, 75% in year three, 50% in 
year four and 25% in year five, based on the tax increment. 

9. Where the City has approved an application under this incentive, assistance will be in the form of an 
annual grant for a period of five years starting the year that the increase assessment is billed and paid.  

10. Year one of the grant would be pro-rated based on the effective date for the increased assessment. 

Application Fees, Permit Fees and Special Fees Grant 

11. The intent of the Application Fees, Permit Fees and Special Fees Grant is to encourage investment of 
both commercial and residential projects within the GCN CIP Project Area by providing a grant equal to 
all or part of the municipal fees. 

12. There are specific eligibility requirements for this grant including the following: 
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a) The grant shall apply to fees for planning applications, building permits, for new or upgraded 
residential developments. 

b) This incentive does not apply to any required performance securities such as letters of credit 
posted by the proponent. 

c) The project shall be designed with a majority of units consisting of a minimum of four individual 
bedrooms sharing a common living room and kitchen area. 

13. Each fee or permit payable to the City and eligible for assistance is based on a percentage of the fee 
such as 100% for application fees made under the Planning Act, and 25% for the $25,000 in a building 
permit fee and 50% for any amount above $25,000. In all cases the fees are required to be paid at the 
time of application to the City for the respective planning approvals or permit. The payment of the 
grant(s) will be made upon final inspection of the completed project and final inspection by City staff, 
and when at least 50% occupancy is established. 

General Rules 

14. There are several general rules that apply to the provision of any grants as described in the GCN CIP. 

15. The provision of any grant under the GCN CIP shall be administered on merit based on evaluation 
criteria established by the City of Barrie in accordance with the purpose, objectives and rules of the 
GCN CIP to the limit of the funding available. 

16. More than one grant may apply to lands and buildings, however the total amount of the grants that is 
provided in respect of lands and buildings shall not exceed the eligible cost of the community 
improvements made with respect to those lands and buildings. 

Overall Administration of Grants 

17. The overall implementation of the grants shall be subject to Council review and approval of the details 
and budgetary allocation.  

18. Approval of the grants is delegated to City staff except where the total amount of the grants is 
anticipated to exceed $100,000, in which case Council shall consider the grant application. 

19. Where an application is refused by staff under delegated approval, this decision may be referred to 
Committee for review and recommendation to Council and the decision of Council with respect to a 
grant application made under this CIP is final. 

20. The GCN CIP and Financial Incentives shall be administered by the City of Barrie Development 
Services and Finance Departments. 

21. Council may approve an annual budget for grants. 

22. The grants are to be funded by the City or in conjunction with such other County, Federal or Provincial 
programs which may be available. 

23. Annual reviews and tracking of grants and activities relating to the GCN CIP shall be submitted to 
Council.  

24. As a result of this review, terms, conditions and details of any grants may be changed, altered, 
amended or modified by the City of Barrie provided that where changes, alterations, amendments or 
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modifications require an amendment to the CIP, such amendments may be subject to consultation with 
the Minister of Municipal Affairs and Housing. 

25. The addition of a grant shall require an amendment to this CIP, however, the City may discontinue any 
program without requiring an amendment to this Plan.  

ANALYSIS 

26. As described in the Planning and Building Services Memorandum dated June 11, 2018 attached as 
Appendix “A” to this Staff Report, Council was informed of Planning staff’s consideration of the 
application received for the development at 306-316 Georgian Drive.  

27. The original application for the grants was submitted by the previous owner of the property. WCPT 
Georgian Inc. (“WCPT”) purchased the property in 2016 and continued to pursue the application for 
grants. 

28. By way of the Memorandum, Planning staff informed Council that the total grant amount of $80,559.67 
was approved for the Planning Application Fees and Building Permit Fees, based on satisfying the 
eligibility criteria and funds available. 

29. The staff memorandum noted that the application for the TIBG for the subject property was not 
approved. The total TIBG payment over a five year period would be $747,782. It was noted this was a 
significant amount which would impact the availability of CIP funds for other projects. The breakdown of 
the estimated amount for each of the five years was provided as Appendix “C” to the staff memo. The 
first year amount was pro-rated as $90,458.87. 

30. The memo further described that all grant applications are reviewed in consideration of funds available 
to facilitate as many projects as possible under the GCN and Built Boundary CIPs. It was noted that 
there are sufficient funds available in the 2018 CIP reserve account for the Building Permit and Planning 
Application Fees Grant components, but payment of the TIBG for this project would have a significant 
impact on funds available for other BB CIP applications under consideration for this year and for four 
years thereafter, as the TIBG continues for up to five years.  

31. The rationale provided in the memo further described that there were four other housing projects that 
had made applications for grants and if approved, some would require 2018 funding as the grants are 
paid at building permit stage. 

32. Based on current Council policy, $200,000 is added to the CIP Reserve fund in each year. There is only 
one CIP Reserve fund for the City’s CIPs. 

33. A Planning and Building Services Memorandum went to Council on June 25, 2018 (see Appendix “B”) 
providing Council with an annual report of the CIPs. That progress report covers the period from March 
2017 to May 2018. The details of the financial accounting of the grants programs were provided in that 
report, noting that the uncommitted amount for the remainder of 2018 was $342, 096. 

ENVIRONMENTAL MATTERS 

34. There are no environmental matters related to the recommendation.   

ALTERNATIVES 

35. As this Staff Report is being presented for information purposes only, no alternatives are presented.  



 

 

REPORT TO INFRASTRUCTURE, 
INVESTMENT AND DEVELOPMENT  

SERVICES COMMITTEE 
 

 

 5 

FINANCIAL 

36. There are no financial implications for the Corporation resulting from the proposed recommendation. 

LINKAGE TO 2014-2018 STRATEGIC PLAN 

37. The recommendation(s) included in this Staff Report support the following goals identified in the 2014-
2018 Strategic Plan: 

 Responsible Spending 

38. Staff consideration of the TIBG application and the denial of the application was based on a review of 
the available funds and overall program considerations. 

Attachments:   Appendix “A” – Planning and Building Services Memorandum dated June 11, 2018 
  Appendix “B” – Planning and Building Services Memorandum dated June 25, 2018 
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Planning and Building Services Memorandum dated June 11, 2018 
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APPENDIX “B”  
Planning and Building Services Memorandum dated June 25, 2018 
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